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<add facility/ health care system name>
City, State ZIP
Signatory Authority:
<add local authorizing official role or title>	Comment by Author: Suggested Signatory Authority: facility Director.
Responsible Owner:
<add responsible owner name>	Comment by Author: Suggested Responsible Owner: Ethical Leadership Coordinator.
Reports To:
<add Governing Body or Position Title >	Comment by Author: Suggested Governing Body or Position: senior executive leadership team and/or facility Director.
Subgroups:
see paragraph 2.b.
Effective Date:
Month Day, Year 
Recertification Date:
Month Day, Year
1. 
2. PURPOSE
The purpose of this charter is to define the responsibilities, function, membership, and reporting requirements of the <facility/ health care system name>’s IntegratedEthics® (IE) Council consistent with Directive 1004.06, IntegratedEthics®: https://vaww.ethics.va.gov/ETHICS/docs/policy/VHA_Directive_1004_06_IntegratedEthics.pdf.
3. SCOPE
a. Reporting Structure.  This IE Council reports to <add Governing Body or Position Title>.	Comment by Author: The facility Director is responsible for establishing clear lines of authority and accountability for IE. Indicate that reporting structure here.
b. Reporting Committees and Programs.  The committees and programs that report to the IE Council are:	Comment by Author: The IE Council may wish to include additional reporting committees, e.g., ethics health care policy subcommittee, ethics education subcommittee, etc.
(1) Ethics Consultation (EC) Service.
(2) Preventive Ethics (PE) Function.
(3) Ethical Leadership (EL) Function.
c. [bookmark: _Hlk41916507][bookmark: _Hlk41980821]Mandate.  This IE Council was established by a mandate in VHA Directive 1004.06: IntegratedEthics®: https://vaww.ethics.va.gov/ETHICS/docs/policy/VHA_Directive_1004_06_IntegratedEthics.pdf.
d. Membership.
(1) Chair(s).  EL Coordinator.	Comment by Author: Indicate who the EL Coordinator is at your facility.
(2) Voting Members.	Comment by Author: Membership includes facility leaders and senior staff who regularly encounter ethical concerns and are engaged in improving ethics quality at the facility. Membership, which may vary according to the existing governance structure and needs of the facility and its associated sites of care delivery, typically includes: the ELC, the IEPO, the ECC, the PEC, and senior leaders representing key functions or offices in the facility, including: 
(a) EL Coordinator (ELC).
IE Program Officer (IEPO).
EC Coordinator (ECC).
PE Coordinator (PEC).
Quality Management representative.
 Patient Safety representative.
Compliance representative.
Clinical Services representative.
Chaplaincy representative.
Human Resources representative.
Social Work representative.
Fiscal representative.
Learning representative.
Research representative.
Union representative.
Veteran representative.
IE Council’s may wish to consider including:
(o) Union and/or 
(p) Veteran representative.
(a) <add name(s)> 
(3) Ex-Officio Non-Voting Members.	Comment by Author: This may include, for example, an administrative assistant from the Executive Leadership Team enlisted to perform administerial duties, e.g., recording meeting minutes and attendance.
(a) [bookmark: _Hlk43379662]<add name(s)> 
4. RESPONSIBILITIES
a. Chair.  The EL Coordinator is responsible for:
(1) Ensuring that the IE Council performs the activities with which it is charged. 
(2) Ensuring that the IE Council follows procedures established by the VA medical facility Director for recommendation, approval, and assignment of individuals to the positions of IEPO, ECC, PEC, ethics consultant, or PE team member.
(3) Ensures reporting to the <add governing body or position title name>.	Comment by Author: Add reporting method(s) and frequency.
b. IntegratedEthics® Council.  The IE Council is the VA medical facility-level structural element of the IE program that, in general, is charged with supporting the Ethical Leadership Coordinator, overseeing and supporting implementation of the local IE program, ethics policy review and development, and coordination of ethics-related activities throughout the facility and its associated sites of care delivery.  The IE Council does not provide legal advice.  If there is a question about whether an issue before the IE Council involves legal matters, the IE Council must consult with the Offices of Chief Counsel in the Districts. The IE Council is responsible for:
(1) Supporting the EL Coordinator in managing the VA medical facility’s EL function.
(2) Ensuring VA medical facility readiness regarding ethics-related accreditation standards, policies, and procedures.
(3) Reviewing and interpreting the IE Facility Workbook and establishing local annual performance and quality improvement goals for the VA medical facility IE program based on relevant IE data sources, the IE Facility Workbook, and national objectives for IE.
(4) Supporting and monitoring IE core function efforts to achieve national and local IE program performance and quality improvement goals, data collection and reporting, as required by NCEHC.
(5) Ensuring that designated IE staff receive education and informational updates related to their designated IE role (e.g., IE Improvement Forum calls targeted to their designated IE role).
(6) Reviewing and prioritizing ethics issues identified on the VA medical facility PE ethics issue log and advising the PEC regarding action plans for managing identified ethics issues.
(7) Monitoring the implementation of ethics-related processes that result from local EC or PE functioning, VISN-directed changes, or national ethics-related policy revisions or guidance.
(8) Identifying VA medical facility needs related to ethics, and establishing plans for addressing identified needs that include, among other elements, allocation of appropriate and adequate resources.
(9) Reviewing and participating in development of ethics-related national VHA policies, such as those policies released by the NCEHC.
(10) Coordinating ethics-related activities throughout the VA medical facility, and ensuring information regarding ethics activities, the VA medical facility IE program, ethics resources, and education on how to recognize ethical concerns is readily available to all facility staff.
(11) Reviewing and making recommendations for assignment of staff to designated IE positions (i.e., IEPO, ECC, PEC, ethics consultants, PE team members, and IE Council membership) according to procedures established by the VA medical facility Director.
5. MEETINGS
The IE Council meets regularly (at least every 2 months), and when necessary at the call of the Chair.	Comment by Author: State how often your facility IE Council meets. Monthly meetings are recommended in order to maintain continuity, momentum, and interest. While the IE Directive requires at least bi-monthly IE Council meetings, it is recommended that meetings be scheduled monthly to ensure continuity and momentum of IE program activities.
6. REFERENCES
a. VHA Directive 1004.06, IntegratedEthics®, October 24, 2018, https://vaww.ethics.va.gov/ETHICS/docs/policy/VHA_Directive_1004_06_IntegratedEthics.pdf.
7. REVIEW
[bookmark: _Hlk9426478][List frequency of required review, at minimum at recertification and including when there are changes to the governing document (for example, national policy or a health care accreditation body mandate).  If applicable, cite the location where the review is documented. <add local information>].
8. RECERTIFICATION
This charter is scheduled for recertification on or before the last working day of [Month Year – 5 years from date of publication].
9. SIGNATORY AUTHORITY
Name <add local Name>
Authorizing Official Role or Title <add Authorizing Official Role or Title>
Date Approved:  Month Day, Year
Name<add EL Coordinator name>
IE Council Chair
Date Approved:  Month Day, Year
NOTE:  The signature remains valid until rescinded by an appropriate administrative action.
DISTRIBUTION: [Insert distribution here, such as “Emailed to the <add local Name> Distribution List on Month Day, Year.”  Charters are available at:  LINK. <add local LINK>]
