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“If you admit that you’re wrong, that’s the first step in getting it right.”

Hi. My name is Prince Taylor. I’'m a management
analyst/human resource manager for the Office
of Operations Security and Preparedness here at
VA Central Office. I’'m not on the front line, but |
like to think that what | do affects the people
that affect the people that are on the front line.

In HR, which | primarily do here, it’s all about
integrity. For me, it’s doing the right thing
whether it's hard, whether it hurts people’s
feelings, including my own, taking accountability
for what you have to do, making sure that things
are compliant. And if things don’t make sense or
aren’t compliant, that you raise those questions.
There have been many times when I've had to
say to my top people, hey, that’s not compliant,
or that doesn’t make sense, or this will affect an
employee that way.

And one of the things | know for sure about
myself is, | can’t work in an environment where
they want just yes-men. Because sometimes |
can’t say yes to you. | can explain why I’'m not
saying yes, but sometimes | can’t say yes.

People have to start being accountable, and
being OK being accountable. Because we’re not
always right. No one’s always right. But a lot of us
are afraid to say when we’re wrong. If you admit
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you’re wrong, that’s the first step in getting it
right. And so for the Veterans, if you have people
who hold themselves accountable, hold other
people accountable as well, then you’re probably
going to get a lot better customer service, you're
going to get a better product.

Because people are holding themselves
accountable, and they're fixing things as they go
along rather than trying to pretend that there
aren’tissues. | mean, we have real issues here. In
large offices and small offices, there are real
issues. But if you're not addressing those, if
you’re pretending they’re not there, you're not
going to address them.

So I’'m not saying be wrong just for the sake of
being wrong. I’'m just saying that if you are
wrong, don’t be afraid to admit that. You
shouldn’t fear losing your job just because you
made a simple mistake.

| think that without integrity you don’t have
trust, and without trust we don’t have a
business, and without a business we don’t have
jobs. If we don’t have the trust of the American
people, then at some point, they’re going to ask
for their services from somewhere else .




