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VISN Reflection Questions


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]This tool provides a series of reflection questions about IntegratedEthics (IE) that can be used by the VISN IE Advisory Board, VISN Director, VISN IE Senior Lead, and the VISN IE Point of Contact to reflect on their current work, identify barriers that may need to be addressed, and to help envision how the IntegratedEthics program should evolve at the VISN level and across the VISN. 

These questions are solely for the use of each VISN IE program and are not intended to be collected by the National Center for Ethics in Health Care.




PART 1: VISN IEAB Reflection Questions


Instructions:  VISN IEAB members can use these questions to reflect on their current work, identify any barriers they need to address, and collectively envision how they would like the VISN IEAB to evolve.

What level and type of engagement from the VISN Director and other VISN leadership are needed to move the work of the IEAB forward?






How is the IEAB supporting the VISN Director’s oversight of IE deployment and integration throughout all facilities in the VISN?






To what extent is the IEAB following the requirements listed in the IE Handbook regarding…
1. Frequency of meetings (at least quarterly)?
2. Composition of membership (chaired by VISN Senior Lead, with IE POC serving as Executive Officer, and IEPOs and other IE representatives from each facility serving as members)?






What mechanisms are in place to facilitate inter-facility communications regarding IE program development and management, such as sharing local IE program strong practices and exploring opportunities and approaches for improvement?






What mechanisms are in place to enable inter-facility staff development that enhances the capacity of facility function coordinators (ECCs, PECs, IEPOs, and EL Coordinators) to develop and maintain effective facility IE programs?



What mechanisms are in place to review data and reports from IE tools (e.g., IE Staff Survey, IE Facility Workbook, EC Proficiency Assessment Tool, etc.) and support each facility’s efforts to achieve stated program performance and quality improvement goals?






What cross-cutting ethics issues (i.e., issues that affect more than one facility) has the IEAB identified in the past year? How were they addressed?






How does the IEAB currently manage VISN-level ethics consultations?






How do you ensure that the VISN IEAB is facilitating the spread of ethics knowledge across the VISN as it relates to the following…
1. Ethics consultation—handling of specific clinical and non-clinical issues that raise ethical concerns?




2. Preventive ethics—addressing ethics issues at the level of systems and processes?




3. Ethical leadership—motivating leaders across the VISN to model behaviors that foster an ethical environment and culture?






How do you ensure that the IEAB has access to ethics expertise?




PART 2: Reflection Questions for the VISN Director, VISN IE Senior Lead, and VISN IE POC


Instructions:  The VISN IE POC can discuss these areas of responsibility with the VISN Director and IE VISN Senior Lead to reflect on their current work, identify any barriers they need to address, and collectively envision how they would like IntegratedEthics to evolve across the VISN.


How well are you currently performing the responsibilities associated with each of the following roles?


	VISN DIRECTOR RESPONSIBILITIES

	Responsibility
	How Well  
(1= not well at all, 5=very well)
	Barriers/Solutions
	Best Example of Achievement (Optional)

	Serve as a role model for ethical leadership as defined in the IE Handbook.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	Establish the VISN IE Advisory Board, designate appropriate officials to serve in key VISN IE roles, and hold designated VISN IE staff accountable for IE-related responsibilities.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	Ensure all facilities in the VISN are appropriately and adequately staffed to develop and maintain effective facility IE programs (e.g., budget, space, clerical support, reference materials, ongoing training).
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	
Ensure that facility IE programs achieve national and local IE program performance and quality improvement goals.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	




	
VISN IE SENIOR LEAD RESPONSIBILITIES

	Serve as a role model for ethical leadership as defined in the IE Handbook.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	Act as a spokesperson and leader for IE in the VISN.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	Provide overall vision and direction for the implementation, development, and management of IE across all VISN facilities and, as directed, within the VISN office.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	
Chair and designate members to the VISN IE Advisory Board and keep the VISN Director apprised of the Board’s activities.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	Set clear expectations for the role of the VISN IE Advisory Board and ensure members understand IE concepts, the purpose of the VISN IE Advisory Board, and their role on the VISN IE Advisory Board.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	Ensure the VISN IE Advisory Board performs the activities with which it is charged by the IE Handbook.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	




	Ensure VISN staff receives ethics education and training necessary to support assigned responsibilities and roles, particularly with respect to ethical leadership.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	Ensure that issues that affect more than one facility in a VISN are identified and that a comprehensive and unified approach to achieving consistent practices in these areas is implemented across the VISN.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	





	VISN IE POINT OF CONTACT RESPONSIBILITIES

	
Serve as the liaison between the NCEHC, facility IEPOs, and other designated IE staff.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	Serve as the Executive Officer of the VISN IE Advisory Board and in that capacity: 
(1) Perform duties related to administering the VISN IE Advisory Board. 
(2) Hold regular VISN IE Advisory Board meetings (at least quarterly). 
(3) Support the VISN IE Advisory Board in performing the activities with which it is charged.
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	Compile IE related data and coordinating VISN and facility reporting on IE performance and quality improvement goals. 
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
	

	Provide the coordination and support needed to ensure the effectiveness of IE across the VISN. 
	1    2    3    4    5
	Barriers:
	

	
	
	Solutions:
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