
Leaders of health care 
organizations strongly 

influence the ethical 
environment and culture, 
which in turn influence 
employee behavior. 
Without proactive ethical 
leadership, ethical culture 
problems prevail despite 
the best intentions. 

Ethical Leadership is 
one of the three core 
functions, along with 
Preventive Ethics and 
Ethics Consultation, 
of IntegratedEthics®. 
Together, these functions 
provide health care leaders 
with the practical tools and 
training they need to foster 
an ethical environment and 
culture that will make it 
easier for employees to  
“do the right thing.” 

The IntegratedEthics model 
of Ethical Leadership is 
organized around four 
compass points that are 
strongly associated with 
ethical culture: 
1. Demonstrate that ethics 

is a priority. 
2. Communicate clear 

expectations for  
ethical practice. 

3. Practice ethical  
decision making. 

4. Support your local  
ethics program.   
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“We addressed staff fear of reprisal for attending the 
lunches by clearly communicating in the publicity flyers 
and during the lunches that this was a safe, non-punitive 
method to communicate with top leadership,” explained 
Ms. Coburn. “We also changed the attendance log so that 
staff recorded their service line but not their name, and 
developed ground rules that were displayed prominently 
on the tables.” 

Assessing overall accomplishments and next steps

Even though some staff felt the presence of middle 
management hindered their ability to speak freely, the 
general reaction to the program has been very positive. 
The quadrad has also acknowledged its value by following 
up on several suggestions that arose during the lunches, 
including:

l  Revamping the employee newsletter

l  Developing an incentive program where 
employees present “I Made a Difference” ribbons 
to others who exemplify I CARE values  

l  Prioritizing the goals and objectives of the 
Organizational Health Council 

l  Improving the process for communication about 
major events

l  Developing a director’s blog

A recent evaluation of the program indicated that 49 
percent of the respondents believed the facility’s ethical 
climate had improved, and 100 percent recommended that 
the lunches continue.

“The lunches have been successful, and we plan to 
continue them at least quarterly,” said Dr. Moretz. “They 
have addressed the improvement opportunities identified 
in the IESS survey.”

To maintain interest and increase attendance, the PE 
Committee will continue to prioritize topics based on 
staff concerns. For example, members recently heard that 
staff wanted to learn more about conflict management. As 
a result, one of the topics planned for FY14 is “How to 
handle difficult people and tricky situations.”

Continued from previous page

Susan Coburn, Preventive 
Ethics Coordinator, and 
Theodore Moretz, PhD, IE 
Program Officer,


