
Leaders of health care 
organizations strongly 

influence the ethical 
environment and culture, 
which in turn influence 
employee behavior. 
Without proactive ethical 
leadership, ethical culture 
problems prevail despite 
the best intentions. 

Ethical Leadership is 
one of the three core 
functions, along with 
Preventive Ethics and 
Ethics Consultation, 
of IntegratedEthics®. 
Together, these functions 
provide health care leaders 
with the practical tools and 
training they need to foster 
an ethical environment and 
culture that will make it 
easier for employees to  
“do the right thing.” 

The IntegratedEthics model 
of Ethical Leadership is 
organized around four 
compass points that are 
strongly associated with 
ethical culture: 
1. Demonstrate that ethics 

is a priority. 
2. Communicate clear 

expectations for  
ethical practice. 

3. Practice ethical  
decision making. 

4. Support your local  
ethics program.   
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l	 Transforming police practices: An analysis 
of VA Police reports indicated Veterans were 
sometimes treated as lawbreakers, ratfromher 
than patients. For example, police might 
escort a Veteran who appeared to be mildly 
intoxicated and had no scheduled appointment 
off facility grounds. However, lacking a 
medical examination, police could be mistaking 
“intoxication” for a stroke, hypoglycemia, 
or systemic infection. Now, police strongly 
encourage an apprehended Veteran to first 
undergo a medical evaluation. Administrative 
actions are considered only after the Veteran has 
been medically cleared. 
 
Police reports concerning patients who steal food 
from the canteen now prompt questions regarding 
their social status (e.g., homelessness). If issues 

are identified, a social work referral will be 
generated to examine the underlying reason for 
the theft. 

 Clinical staff members used to call police when 
patients refused to adhere to clinical treatment. 
They have since received training to use Code 
Green (behavioral disturbance) when faced 
with such an event. Police only become directly 
involved if patients pose a threat to themselves or 
others.

l	 Reducing use of restraints: The Chief Nurse 
Executive spearheaded efforts to reduce the 
number of behavioral and non-behavioral 
restraints that were being used in the facility. 
Now, on some days, no patients (including those 
who are post-op or on mechanical ventilators) are 
restrained.
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