[bookmark: _GoBack]Preventive Ethics: Summary of VISN Cross-Cutting Ethics Issues
Directions: The purpose of the Summary of VISN Cross-Cutting Ethics Issues tool is to provide a concise snapshot of a completed project.  One tool should be completed for each cross-cutting ethics issue addressed.
	VISN Number:
	

	Identify the VISN POC: 
	First name:       Last name:

Contact information:

	Provide a working title for this cross-cutting ethics issue:
	Improving Adherence to Informed Consent for Long-term Opioid Therapy for Non-cancer Pain

	Quarter/Fiscal Year completed:
	

	 
Provide a brief description of the cross-cutting ethics issue that was addressed: (i.e., who, what, where, when, how much or how often?)

	 As prescriptions for opioids in the United States have increased significantly over the past 20 years, so have opioid-related problems such as co-prescribing with sedative hypnotics, multiple prescriptions, opioids misuse, increased litigations and unclear effectiveness of long term opioid therapy.

In May 2014, VHA Directive 1005 Informed Consent for Long-Term Opioid therapy for Pain was issued which developed a standardized patient-centered information guide and signature consent form which will replace all pain agreements.     

VHA Handbook 1004.01 Informed Consent for Clinical Treatments and Procedures, August 2009


	What is the ethics domain and topic for this  cross-cutting ethics issue

(http://vaww.ethics.va.gov/integratedethics/PECtools.asp)
	Shared Decision Making – Informed Consent 

	Describe your improvement goal or desired outcome of this improvement process:
	Increase or decrease % of patients receiving long-term opioid therapy for pain with a completed “Consent for Long-Term Opioid Therapy for Pain” consent from in their EHR.

National data located at: 
Short URL: http://go.va.gov/lwwh  
Long URL (in case the shorter one has any issues working): 
https://vaww.dwh.cdw.portal.va.gov/sites/NCPS_OpioidMets/_layouts/ReportServer/RSViewerPage.aspx?rv:RelativeReportUrl=/sites/NCPS_OpioidMets/AnalyticsReports/OpioidMetricsReport.rdl&Source=https%3A%2F%2Fvaww%2Edwh%2Ecdw%2Eportal%2Eva%2Egov%2Fsites%2FNCPS%5FOpioidMets%2FAnalyticsReports%2FForms%2FAllItems%2Easpx%3FInitialTabId%3DRibbon%252EDocument%26VisibilityContext%3DWSSTabPersistence&DefaultItemOpen=1&DefaultItemOpen=1                                          

	Describe your change strategies:  (i.e., what was done to address the cross-cutting ethics issue and meet the goal?)
	Describe VISN involvement in supporting improvement activities (e.g., sharing best practices, helping sites overcome barriers, offering network solutions) beyond what is undertaken at each facility.  





	Describe your results:
	

	Describe how your results, lessons learned or strong practices were shared throughout the VISN:
	

	Describe any plans to sustain (e.g. repeat measurement) and/or spread the improvement t more broadly: 
	


	Describe the  role taken by the VISN and each facility in this improvement effort:
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