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IntegratedEthics™
Improvement Forum Call
FY15 Program Reporting Metrics for ECCs
October 27, 2014


Slide 1 - Welcome to Ethics Consultation Coordinators
This is Marilyn Mitchell.  I am the IE Manager for Ethics Consultation at the National Center for Ethics in Health Care and I will be moderating today’s IE Ethics Consultation Improvement Forum call.  Thank you for joining us today.  Our topic today is: FY15 Program Reporting Metrics for ECCs.

If you did not receive a reminder email for this EC Improvement Forum call, it is possible you are not signed up for the IE listserv.  You can do so easily by going to the National Center’s website and under the Integrated Ethics portion of the website you will find it.  The link will be available in the minutes:  
http://vaww.ethics.va.gov/integratedethics/regindex.asp
The call schedule and summary notes are posted on the IntegratedEthics website at: http://vaww.ethics.va.gov/integratedethics/TA.asp
Before I continue I want to mention that other staff from the Ethics Center typically join the call and you may be hearing from them.  
Presentation shown on the call: 



Slide 2 - This meeting is a multimedia presentation requiring both audio and visual access. 	
· Audio will be available through VANTS: 800-767-1750 Access: 89506# and Online Meeting
· Visuals will be accessed through the Lync online meeting: 
		Join online meeting
Please call the usual VANTS line AND join the Lync online meeting. 
If you are having technical difficulties, please contact your local IT department to assist you.

Slide 3 - Ground Rules – 
I need to briefly review the overall ground rules for these calls:
· PLEASE do not put the call on hold. 
· We ask that when you speak, you please begin by telling us your name, location and title so we can continue to get to know each other better.  
· As you may know the Ethics Center does not audiotape these calls; instead, we provide minutes.  In the field some VHA facilities are audiotaping the calls to make it possible for their colleagues to hear the full text of the discussion.  As a result, this is not the venue for reporting violations, talking about individual case information, or disclosing identifiable patient information.  
Slide 4 – Announcements – The EC CASES Coaching Sessions are being planned.  Thank you, Dr. Alfandre, for joining us to say a few words about them. The NCEHC has hosted 13 CASES Coaching sessions so far and would like to invite all VISNs to participate.  They involve taking an ethics consultation and reviewing it in a virtual meeting with other people from your VISN.  They’ve been very well received.  We have ten VISNs that have not yet participated and we’d like to be able to schedule sessions with them.  Those VISNs are number 1, 5, 7, 8, 16, 18, 20, and 23.  Please contact your VISN POC so they can make arrangement with David Alfandre at David.Alfandre@va.gov or call 212-951-3306.  He will then schedule a CASES Coaching session for your VISN.
Slide 5 – Announcements – The IntegratedEthics 5 Year Appreciation Award will be announced on the November 10th IF Call.  We have over 700 people nationwide that have held a role in the IntegratedEthics program since its inception in 2007.  That number includes all IE roles, whether it’s a VISN POC, ethics consultant, ECC, or PEC, etc.  We value continuity since we know the positions require training, skills and knowledge that are vital to our Veterans and our staff.  Please plan to listen in to the November 10th call to hear Dr. Ken Berkowitz and Melissa Bottrell give their thanks to the award winners.
Slide 6 – Announcements – This is a request for a few field volunteers.  The NCEHC is developing two more virtual trainings from the content of Ethics Consultation Beyond the Basics, specifically Modules 3 & 6.  Module 3 covers Finding the Available Ethics Knowledge Relevant to an Ethics Question.  Module 6 covers Getting Off to the Right Start in a Formal Ethics Consultation Meeting.  One reason we are looking for field volunteers during the development process is to create some field expertise so the modules can be presented successfully and knowledgably by people outside of the NCEHC.  The project plan is still in development so I’m not able to give you the exact meeting times, though total time should be less than 10 – 15 hours total over the span of Q1 & Q2.  Please contact me if you’re interested in this opportunity since there are additional details necessary before the project begins.
Slide 7 - Announcements – We are very pleased to announce the scheduling of our newest module on Blackboard Collaborate, the Virtual Ethics Consultation Beyond the Basics: Module 2 – Formulating the Ethics Question.  We have two sessions scheduled and the registration will take place on TMS.  If you’ve never taken one of the virtual courses, there are a few things to know.  Please be aware they are interactive courses that require your full attention and participation.  It is not a lecture where you can have multiple people listening on speaker phone. There is pre-work and an expectation that the pre-work is fully completed before the course begins.  You must check your system a day or two in advance because if you need to download software, it is likely to be a challenge to do that the day of the course.
https://www.tms.va.gov/learning/user/deeplink_redirect.jsp?linkId=ITEM_DETAILS&componentID=22763&componentTypeID=VA&revisionDate=1409151180000

Slide 8 – Focus Topic – Now, on to the focus topic for today, the FY15 Program Reporting Metrics.  I’d like to begin by quoting my colleague, Basil Rowland, the IE Manager of Field Operations, because he spoke about the metrics during the IF Call on Oct. 6th.  He said, “We in the NCEHC approach program metrics from the standpoint that they are constructive tools. The goals that we create each year represent the typical work that your IE programs should be doing.  As you achieve these goals, it means your programs are growing and becoming stronger. These program measures were not designed as an external accountability tool used to make judgments about your performance… they are a tool to help you focus your program’s performance – big difference.”  I agree with Basil’s sentiment that there is a big difference between using the program metrics as a way to improve your ethics consultation program and using the metrics as a way to document a program’s compliance with certain standards. For FY15, you will notice the goals remain similar to years past.  As you will see, the requirements have changed.  Fundamental to this year’s metrics is an emphasis on improving a specific part of the process of doing ethics consultation.  These metrics are really meant to improve the quality of a specific piece of the process used to do an ethics consultation.  You are accountable for reporting whether the information developed to improve the quality of an ethics question has been shared with your ethics consultants.  We know you already take responsibility for making sure the consultants on your service are continuing to develop their skills & knowledge in ethics consultation.  This year you’ll want as many ethics consultants as possible to become fully competent at formulating an ethics question.

Slide 9 - EC1 
The goal is to conduct ethics consultation in accordance with the IE CASES approach as per VHA Handbook 1004.06.  http://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=2932
The requirement will be to make sure all ethics consultants have been taught about how to formulate the ethics question.  
Slide 10 - There are a variety of ways to achieve that.  We have one specific requirement which is noted in the VHA Handbook 1004.06, and that is:
· All ethics consultants should re-read pages 27 – 31 in the EC Primer, which is about the Clarify step in the CASES approach.  For most ethics consultants, this should be a review since reading the EC Primer is one of the basic responsibilities of all VA ethics consultants.
 http://vaww.ethics.va.gov/ETHICS/ECprimer.pdf

· We strongly encourage all ethics consultants to complete EC Beyond the Basics: Module 2 – Formulating the Ethics Question. Ethics consultants that have already done the training at a previous time may count themselves as having done it when reporting those trained.  Consultants that need training or who would like a refresher course, can access training through a variety of ways.  We do ask that you only report one type of training per person. Training can be obtained through:

· Hosting an in-person training at your facility. The full set of in-person training materials are available online so an ECC can locally host a two hour training for their ECS. Materials include the presentation slides, a faculty guide and participant handouts. (see: http://vaww.ethics.va.gov/EC_Btb.asp) You might also consider getting the ethics consultants from one or more local facilities together to complete training most efficiently and build comradery.

· Attend NCEHC hosted Blackboard training event. The NCEHC will be hosting virtual EC Beyond the Basics Module 2 trainings on Blackboard Collaborate.  The registration for the training is through TMS.  It’s important to note that the virtual trainings are synchronous trainings with a significant interactive component.  They are not simply online lectures.  They require everyone’s participation to be successful.  The pre-work for these virtual courses is essential, so if you do take one of them, please give yourself adequate time to do the pre-work, which can take from 30 - 45 minutes.  We will also host a Blackboard Collaborate orientation session in advance so we do not impact the course time. The Blackboard orientation is meant to instruct participants on using the functions of Blackboard.

· Solo, self-education. Ethics Consultants can also view the online version of EC Beyond the Basics on their own.  This would be the self-study option.


Slide 11 - Documentation: 
The documentation is going to be very simple.  When considering the total number of ethics consultants on your service, please do not count individuals who do not do ethics consultation.  You may have some people on your service that do administrative work only or are content experts, such as a Neurologist, but they do not perform ethics consultation.  Each quarter, we will ask everyone to document the total number of ethics consultants (denominator) and the total number of ethics consultants that have read the relevant pages of the EC Primer (numerator).
We will also be asking for quarterly documentation of the total number of ethics consultants (denominator) and the total number of ethics consultants who have completed EC BtB Module 2 (numerator).
· Target – The goal is to train as many consultants as possible, though no specific percentage target must be met.  We’d like to find that there are many facilities that train every ethics consultant on their service.  As long as you report the numbers, you will meet the metric – so there is no pressure.  
Slide 12 - EC2 
Again, the goal is to conduct ethics consultation in accordance with the IE CASES approach as per VHA Handbook 1004.06.
· Requirement – By the close of Q4 FY15, each facility will submit to the NCEHC two ECWeb ethics consultation case numbers demonstrating consistent application of the form of the ethics question as outlined. 
· Documentation – two ECWeb case consult numbers will be uploaded to the VISN & Facility SharePoint site under the heading EC2 Goal FY15. http://vaww.infoshare.va.gov/sites/IntegratedEthics/Lists/FY15%20EC2%20Goal/Allitemsg.aspx
· Target – two ethics case consultations with the proper form of the ethics question submitted to the VISN & Facility SharePoint site by close of Q4, FY15.

You may notice that this method of documentation will not only make it easier for us to review your progress in mastering the formulation of the ethics question, it will also ensure you will have at least two case consults documented in ECWeb.  I will be sending out quarterly reminders in FY15 to enter all ethics consults into ECWeb to prevent the last minute rush to enter items in prior to the end of the fiscal year.  
Please note, I do appreciate everyone’s good intentions, yet having more than 300 consults entered into ECWeb the last week of the fiscal year indicates many people are not starting the ECWeb record when they begin the consult.  Unfortunately, this way of managing the documentation can contribute to higher stress levels and greater frustration.  Please begin your documentation in ECWeb as you begin the consult so you can cut & paste the necessary documentation into CPRS, rather than writing things twice or attempting to make a CPRS note fit into the ECWeb format.  I’d like to remind everyone, in order to be considered an active ethics consultation service and to maintain competency as ethics consultants, completing four case consults a year is a fairly minimal number.  If your service is having difficulty with achieving that, we can talk offline.  Each facility may have differing reasons for having challenges meeting this number. We will also be reaching out to facilities that do not have four case consults this year to better understand your challenges and local concerns and identify possible solutions.

Slide 13 – This is the link to the VISN & Facility IE SharePoint site where you’ll be reporting the two ECWeb case consult record numbers.
http://vaww.infoshare.va.gov/sites/IntegratedEthics/Lists/FY15%20EC2%20Goal/Allitemsg.aspx
Also pictured is an image of a portion of the VISN & Facility IE SharePoint site.  There is a red arrow pointing to the area for the FY15 EC2 Goal to be reported.

Slide 14 – Once you’re on the FY15 EC2 Goal page, please select & click on the tab that says “Items”, which is circled in red in the power point image.
Slide 15 – The Items tab will bring up a screen that includes an icon called “New Item”, which is circled in red on the power point image.  Click on that icon.
Slide 16 – The New Item pop up box will appear and you’ll need to fill in each item before saving.  There are no documents to upload.  We will be looking directly at the ECWeb record to review the quality of the ethics questions developed.  We would like to use some as teaching tools.  We’ll talk more about that during the fiscal year.

Slide 17 - ECPAT & ECSPAT
A reminder that these are still a part of the annual requirements for all ECS though this year there will be no need to upload the data to a Survey Monkey site.  Doing the ECPAT annually is necessary so ECCs can appropriately mentor their ethics consultants.
ECCs may choose to develop an improvement program in collaboration with their IE Council for their service based on the data and are encouraged to seek assistance from NCEHC if they have questions regarding developing a plan.  Those plans will not be a part of the program reporting metrics.  You all know your services better than anyone and I am confident that you will continue to bring interesting articles, invite knowledgeable speakers to present to your ECS and discuss classic bioethics cases with them, despite it not being a part of the reporting requirements.  The point is ethics consultants, like any professional group, are committed to continuous learning.  Again, if you have any questions about how to keep the members of your ECS engaged and improving their ethics consultation skills & knowledge, I am happy to assist.

Slide 18 - Now I’d like to open it up for comments and questions.  Please do not hesitate to speak up.

Q: For clarification - Does "completion of the module" in EC1 mean any of the ways on the past slide or the ones who actually completed the interactive module?

A: Completion of Module 2 may be done by these four ways, which includes the interactive module:
1. Ethics Consultation Beyond the Basics training was completed in the past.
2. A training using the EC Beyond the Basics Module 2 materials available online was completed at a local facility.
3. The training was completed by attending one of the Virtual EC Beyond the Basics Module 2 trainings.
4. The online materials were reviewed by an individual.

Q: Can we target using the ECPAT at the end of 2nd quarter to see where we are at after the education is presented to our consultants?

A: Yes, you may do that since it will give you information that you can use to develop an education plan to address any additional knowledge or skill gaps on your service.

Q: Does this mean there are two education goals, the EC1 and the one that is based on doing the ECSPAT?

A: There is only one metric tied to an education goal and that is EC1.  You’ll still be responsible for doing the ECSPAT, which will guide you in developing an education plan for your service based on identified knowledge or skill gaps.  That plan can be developed along with your IE Council and it will not need to be uploaded to the NCEHC this year.

Q:  Is there an example of an ECWeb consult that can be reviewed that meets the criteria for a well formulated ethics question?

A:  We’d like to develop a list of well formulated ethics questions, possibly a document with before and after examples so everyone can see how applying the Module 2 training improves the ethics question.  We don’t have that available now, though we do plan to have something that will be placed on the VISN & Facility SharePoint site.  Once it is available, I will let you all know.  We also welcome early submission of ethics questions for our review.  There is no reason to wait until the end of Q4 to share your ethics questions with us. 

Thank you everyone for those questions & comments.  We will have a summary of the call up on the website in a short while for you to review as needed.

Before you leave the call, please indicate on our anonymous poll how helpful you found this call:

[bookmark: _GoBack]“I found this call helpful and useful to the work I do in IntegratedEthics” 
Slide 19 - Please remember, that like the rest of my New York colleagues, my door, my email, Marilyn.Mitchell@va.gov and my phone (212-951-5477) are always open to hear from you.

The next EC Improvement Forum call will be on November 24th, 2014 on topic of Mentoring New Ethics Consultants.  See you then.

Take care – and thank you for everything you do to deliver excellent care to our Veterans.
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VETERANS HEALTH ADMINISTRATION



Joining This Meeting

 Audio will be available through VANTS: 800-767-1750 Access: 89506# and Online Meeting 

Visuals will be accessed through the Lync online meeting: 

		Join online meeting

Please call the VANTS line AND join the Lync online meeting. 

You will see a box labeled “Meeting Audio,” with three options. Click “Do not join audio” and then “OK.”

*



Please call the usual VANTS line AND join the Lync online meeting. 

For visual access to the meeting, click the Microsoft Lync link.

You will see a box labeled “Meeting Audio,” with three options. Click “Do not join audio” and then “OK.”  Following this step is important in ensuring you will be able to see the slides.

Place your computer speakers and microphone on “mute.”  Thank you

*







VETERANS HEALTH ADMINISTRATION



Participating in this Meeting

		A Few Ground Rules



Please do not put the call on hold

Please do let us know your name, location and title if you have a comment or question

Please do NOT use any patient identifiable information or report any ethics violations

*





VETERANS HEALTH ADMINISTRATION



Announcements

		EC CASES Coaching Sessions





Dr. Alfandre’s contact info

David.Alfandre@va.gov

212-951-3306

*





VETERANS HEALTH ADMINISTRATION



IntegratedEthics 5 Year Appreciation Award

		Certificates of Appreciation will be sent to Facility IEPOs for distribution.

		The November 10th IF Call will begin with an announcement about the award.

		We are all grateful for the dedication, commitment and enthusiasm shown by our IE Field staff since the inception of the IntegratedEthics program.

		Continuity of service is to be celebrated.



*





VETERANS HEALTH ADMINISTRATION



Request for Field Volunteers

		NCEHC is developing virtual trainings of EC Beyond the Basics Module 3 and Module 6.

		Module 3 covers: Finding the Available Ethics Knowledge Relevant to an Ethics Question.

		Module 6 covers: Getting Off to the Right Start in a Formal Ethics Consultation Meeting.

		One goal is to develop field presenters of the material in the future. 

		We’d like to invite those that may be interested to assist on a volunteer basis to contact us.



*





VETERANS HEALTH ADMINISTRATION



Virtual EC Education Available FY15

		Virtual Ethics Consultation Beyond the Basics: Module 2 – Formulating the Ethics Question is now open for registration on TMS.

		November 13, 2014 from 1:30 pm – 3:30 pm EST

		December 15, 2014 from 11:00 am – 1:00 pm EST



https://www.tms.va.gov/learning/user/deeplink_redirect.jsp?linkId=ITEM_DETAILS&componentID=22763&componentTypeID=VA&revisionDate=1409151180000

*



In order to support the new FY15 Program metrics, the NCEHC will be hosting three virtual ethics consultation Beyond the Basics Module 2 trainings which will focus on formulating the ethics question.  The dates shown are now open for registration and the link will take you to the log in page of TMS.

*







VETERANS HEALTH ADMINISTRATION



FY15 Program Reporting Metrics

		Program Metrics are constructive tools

		Purpose is to strengthen the ECS and to improve the quality of ethics consultation

		Goals will remain very similar to previous years



*





VETERANS HEALTH ADMINISTRATION



EC1

		Goal – to conduct ethics consultation in accordance with the IE CASES approach as per VHA Handbook 1004.06 http://vaww.va.gov/vhapublications/ViewPublication.asp?pub_ID=2932

		Requirement – Make sure all ethics consultants are knowledgeable about how to formulate the ethics question



*





VETERANS HEALTH ADMINISTRATION



Ways to Achieve the Goal of EC1

		All ethics consultants should read pages 27 – 31 in the EC Primer http://vaww.ethics.va.gov/ETHICS/ECprimer.pdf

		EC Beyond the Basics: Module 2 – Formulating the Ethics Question is available online so facility ECC can host a two hour training for their ECS

		http://vaww.ethics.va.gov/EC_Btb.asp

		Ethics Consultants may review the online training on their own as a self-study option

		



*









VETERANS HEALTH ADMINISTRATION



EC1

		Documentation: 

		 Q1 & Q2 document the total number of ethics consultants (denominator) and the total number of ethic consultants that have read the relevant pages of the EC Primer (numerator).

		Quarterly documentation of the total number of ethics consultants (denominator) and the total number of ethics consultants who have completed EC BtB Module 2 (numerator).

		Target – to train as many consultants as possible, though no specific target is required.

		



*





VETERANS HEALTH ADMINISTRATION



EC2

		Goal - to conduct ethics consultation in accordance with the IE CASES approach as per VHA Handbook 1004.06.

		Requirement – By the close of Q4 FY15, each facility will submit to NCEHC two ECWeb ethics consultation case numbers demonstrating consistent application of the form of the ethics question as outlined

		Documentation – two ECWeb case consult numbers will be uploaded to the VISN & Facility SharePoint site under the heading EC2 Goal FY15

		Target – two ethics case consultations with the proper form of the ethics question submitted to the VISN & Facility SharePoint site by close of Q4, FY15.



*





VETERANS HEALTH ADMINISTRATION



EC2

		The VISN & Facility Sharepoint site is where you will report the two ECWeb case record #s.

		http://vaww.infoshare.va.gov/sites/IntegratedEthics/Lists/FY15%20EC2%20Goal/Allitemsg.aspx



*





VETERANS HEALTH ADMINISTRATION



EC2 – Where To Document the Two Cases

*







VETERANS HEALTH ADMINISTRATION



Using the SharePoint Site

*







VETERANS HEALTH ADMINISTRATION



Using the SharePoint Site

*





VETERANS HEALTH ADMINISTRATION



ECPAT & ECSPAT

		A reminder these are a part of the annual requirements for all ethics consultants and ECS as per VA Handbook 1004.06.

		The ECPAT is necessary so ECCs can appropriately mentor their ethics consultants.

		This year there will be no need to upload the data to a Survey Monkey site.

		ECCs may choose to develop an improvement program for their service based on the data and are encouraged to seek assistance from NCEHC if they have questions regarding developing a plan.



*





VETERANS HEALTH ADMINISTRATION



POLL

		Please take a moment to give feedback on today’s Improvement Forum call. 







VETERANS HEALTH ADMINISTRATION



Upcoming Improvement Forum Ethics Consultation Call

		The next IF Ethics Consultation Call will be on November 24th at noon.

		The topic will be Mentoring New Ethics Consultants.





Please feel free to contact me with any questions regarding your Ethics Consultation Service -  

		Marilyn Mitchell, RN, BSN, MAS

		212-951-5477

		Marilyn.Mitchell@va.gov 

*





*
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