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Slide Zero: 2014 Summer VOVA: IntegratedEthics Staff Survey
and Patient Safety Survey: June 9 – 30, 2014
Hello everyone, this is Basil Rowland, IE Field Operations Manager with the National Center for Ethics in Health Care and I am very pleased that you have joined us on this call. Today I am going to provide information about the upcoming IE Staff Survey which will be administered June 9 - 30 as part of the Summer Voice of VA survey. 
This year, the Summer VOVA Survey will include two surveys – IESS (intended for VACO, VISN, and facility participants) and the National Center for Patient Safety’s Patient Safety Culture Survey (PSCS) (intended for CMOP and facility participants only).

So, with two surveys, IEPOs and IE Councils will be sharing responsibility with their facility’s Patient Safety Manager to market the survey, raise awareness, and encourage participation.  To support this relationship, we are joined by Caryl Lee, Deputy Director of the National Center for Patient Safety as well as Aartee Ignaczak, Health Systems Specialist from the same office.  I do hope that IEPOs on this call were able to connect with and invite Patient Safety Managers from your facility to join as well.  

For those of you who might be very new to IE, the purpose of the IESS is to identify opportunities to improve ethical practices across the domains of health care ethics.  It measures employees’ perceptions of whether VHA facilities demonstrate outcomes consistent with high ethics quality. Results from the survey will provide a snapshot of an organization’s systems and processes as well as the ethical environment and culture and whether these support ethics quality in health care. The data we obtain are important because they will be used to improve ethical practices in all facilities and will inform quality improvement activities.

The primary goal of the PSCS is to provide facility leaders and staff with a way to measure their progress in building a culture of safety at their facility. The survey also enables facilities to compare their patient safety culture with other VHA facilities at the VISN and national level and to benchmark with non-VHA hospitals that participate in the AHRQ Hospital Survey on Patient Safety Culture.

Slide One: Opening Poll 
Opening Poll: I have personally coordinated administration of the IESS:
· Once
· Twice
· Thrice
· This will be my first time administering the IESS

Slide Two: Today’s Topics 
During the call today we will be addressing the following questions:  
 
• How the Summer VOVA Survey will be administered
• What resources will be provided by the Ethics Center to promote the Summer VOVA Survey
• When these resources will be provided
• What all VHA staff will experience
• What changes have been made to the IESS
• How to encourage a high response rate

Slide Three: Summer VOVA Survey Administration
· The 2014 Summer VOVA  Survey will be distributed to all VHA employees via weblink only, June 9 - June 30, 2014 
·  This year, the Summer VOVA Survey will include two surveys - the IntegratedEthics Staff Survey (IESS) (intended for VACO, VISN and facility participants) and the Patient Safety Culture Survey (PSCS) (intended for facility participants only). Facility staff responding to the emailed invitation to participate will be automatically “branched” to either survey; they will not be able to select one over the other - VOVA Surveys are designed to reduce the survey burden for VA employees.
·  IE Program Officers and their IE Councils should partner with Patient Safety Managers to share marketing responsibilities. The initial survey announcement and link will be sent via National Center for Organizational Development (NCOD) to Public Affairs Officers at your facility. NCOD will provide no marketing support. You can contact AES coordinator [for information on coordinating and marketing a survey] but they are not required to help. 
·  NOTE: The Summer VOVA Surveys will NOT use work group codes. To ensure that responses remain anonymous results will not be reported or available for any group of respondents of 10 or fewer employees.
·  We do hope with your efforts that each facility response rate improves by 10% over your 2012 IESS response rate. You can find your facility response rate in the 2012 IntegratedEthics Staff Survey Facility Summary Reports. The response rates for 2014 will represent the set of both surveys. Overall, you should be trying for a 60% Summer VOVA Survey minimum response rate to have good data.
·  To accomplish this, IEPOs should discuss “IESS marketing” in your next IE Council meeting.

Slide Four: Survey Administration cont’d
Important information for staff
As before: 
·  Employees will be able to complete the Summer VOVA Survey during duty time
·  Participation in the Summer VOVA is completely voluntary although please encourage participation so their voice can be included. 
·  The Summer VOVA Survey is anonymous: No data will be collected that can be used to identify individual staff
·  The Summer VOVA Survey is confidential: All responses will go directly to an outside vendor
·  Unions have been informed about Summer VOVA Survey and approvals are being obtained 
·  It will take about 20-25 minutes to complete the IESS depending on the questions the respondent will need to answer. This is based on answers to questions at the beginning of the survey about the respondent’s work (whether the work is clinical, research, or business administration/ compliance staff).  
 
Slide Five: IESS Questions - Overview
· Everyone will answer 5 sets of questions (plus demographic information) 
·  Clinicians, research staff and staff in business operations will answer additional questions related to their work 
· 2014 IESS is slightly shorter than 2012 IESS…. Based on field feed-back, NCEHC’s evaluation team has deleted, added, and revised some questions in this year’s IESS. Revised questions were pilot-tested with VHA field staff.
· IESS Cross-Comparison of Questions in 2012 and 2014 Versions document is now available on the IESS webpage so you can see the changes question-by-question.
 
Slide Six: Survey Questions—All Staff
Content of IESS
Staff will be asked to answer questions relevant to their work in VHA across these non-clinical domains of health care ethics. 
·  Ethical Practices in Everyday Workplace
·  Ethical Practices in Privacy and Confidentiality
·  Ethical Practices in Business and Management
·  Ethical Practices in Government Service
·  Ethical Practices in Resource Allocation

Slide Seven: Survey Questions—Clinicians
Clinical staff will be asked to answer questions about the additional ethics health care domains of shared decision making with patients and professionalism in patient care.  Clinical staff who treat dying patients will be asked about end-of-life care.
 
Some respondents who work in business administration or compliance oversight areas will answer a specific set of questions; respondents who work in research will answer a set of questions about ethical practices in research.
 
Slide Eight:  Survey Roll-Out Procedures: Coordinating activities
Who should conduct Survey Roll-out?
The NCEHC and NCPS have partnered to promote participation in the surveys. IEPOs and IE Councils should coordinate with their facility’s Patient Safety Manager to market the survey, raise awareness, and encourage participation of all facility staff. 
VISN IE Points of Contact should ensure that information about the IESS is distributed to VISN Offices. (Remember: the PSCS is not offered to VACO and VISN employees).
Marketing activities:
·  Marketing Toolkit sent to all facility IE Program Officers (IEPOs), IE VISN Points of Contact (POC), and VA Central Office (VACO) VOVA Contacts. 
·  Support materials, including a marketing toolkit containing special instructions, FAQs, 3 Posters/flyers, encouragement letters, statement about incentives and timeline, is now available on the IESS webpage. http://vaww.ethics.va.gov/integratedethics/IESS.asp.  
·  Posters are being finalized and once complete will be placed on the IESS webpage; links will be placed in the marketing toolkit.  
·  Revise materials for use in facilities. [Best not to print anything until web address for survey is available. We will provide this information via IE listserv announcement as soon as it is available.]
·  Meet with management at facilities about Summer VOVA Survey; discuss incentives. NOTE: Incentives will need to be done at a facility level ONLY due to the fact that work group codes will not be used.  Examples: Facility pizza party if the response rate exceeds 2012 rate by x%; All facility employees receive a coupon for a free coffee if the facility reaches their stated participation goal; All employee names are entered into a drawing for 5 $10 gift certificates if the facility reaches their stated participation goal. Be sure to look at the special note on incentives in the marketing toolkit for additional information on the use of incentives.
·  ‘Quick counts’ give up-to-date information about responses to survey. Quick counts will be response rates for both surveys combined by facility. We anticipate quick counts will be available for facilities within a week of the survey start.
 
Slide Nine: Survey Roll-Out Procedures: Encouraging a high response rate
Additionally, From IEIA# 22 “IEPOs Speak: Tips for Promoting Participation in the IESS“  (2012 IESS)  
Demonstrate the Convenience of Taking the Survey 
· Emphasize the BRIEF completion time. 
· Set up a common area with computer terminals for employees to take the survey. 
Inspire Drive and Competition 
 Share participation rates for your facility and VISN; use a horse race or thermometer image to show progress. 
 Craft incentives for reaching the target participation rate such as jeans at work day, free pizza day, or Director in a dunk tank. 
Create Value 
 Publish survey outcomes to demonstrate importance; include examples of improvements initiated from prior results. 
· Share results with staff and leaders and say what has been done to address identified issues (improvements etc.) 
· Send out “why I took the survey” messages to employees in waves: first from the 
· union, then senior leadership, then employees. 
· Send union support messages. 
· Use daily ethics quotes and teasers in newsletters and bulletins. 
Online Promotion 
 Have the Director, senior leaders, or line leaders send personal messages to all employees to encourage participation. 
· As IEPO, provide each leader and supervisor in the facility with custom e-mails to send out to their respective staff, and ensure that all employees receive regular reminder e -mails. 
· Include survey link on facility Web site. 
· Place a link to the survey on SharePoint. 
· Create pop-ups with a direct survey link that appears when employees log into their computers. 
Visible Communications 
· Place posters and flyers throughout your facility. 
· Use facility digital signage (e.g., plasma monitors). 
· Include survey information in bulletins, newsletters, and announcements. 
· Create a fun video with a “no excuses” theme. 
· Create an inspirational video featuring senior leadership and employees to market the IESS. 
· Share videos, include video link in employee e-mails, and post on the TMS or facility Web site. 
Word of Mouth 
· Mention the survey in all leadership meetings, staff meetings, and town halls. 
· Ask senior leadership to talk about IESS to staff during their leadership rounds. 
· Ask everyone you see to complete the survey. 
· Hand out business cards with information about the survey. 
· Wear an “IntegratedEthics Staff Survey” sign around the facility!!! 

Also:
Highlights from two facilities: San Juan and Northport!
Submitted by Ailsa Delgado, San Juan IEPO
• Engage the service chiefs to request survey time for employees - IESS was announced in our VACHS E-News, an outlook newsletter.  Also the Director asked the Service Chiefs to allow their employees some time to complete this survey. The director also asks the Service Chiefs to promote the IESS in the staff meetings.
• Set up “survey sessions” in computer center (15 computers) , two days a week, two weeks for those employees without computers - we tried to cover most of the shifts, having the computer room, in sessions in the morning, very early, for those “leaving’ at 8am, and in the afternoon, after 4pm, for those starting their shift at 4pm.
• Obtain support of the Union, promoting participation - we had an “All Users “message from our AFGE local president, in outlook that reads: “The AFGE Local 2408 recommends that every employee makes his/her opinion counts! Take advantage of the opportunity to express your opinion about important issues through the Integrated Ethics Survey. Let’s unite, take a moment, complete this important survey and help increase the participation level of the VA Caribbean Healthcare System. This is a confidential survey. This is the moment to make your opinion count!” it includes the IESS logo with the link to the survey.
• Use weekly progress reports - competition among sites was promoted thru prizes like “casual jeans day”
• Survey link was added to some services share points, to facilitate access - for example, the clinicians (let’s say the Residents), do not check outlook regularly, but as per request of the Chief of Medicine Service, the IESS link was added to the medicine Service share point, because most of the providers have to get there at some point during the day, and the link was right there for them to do the survey. Also it was added in our intranet page.  I asked our Webmaster to do this for me.

Submitted by Song Yi, VISN 1 IE POC
• VA Central Western MA HCS offered an ice cream social to all staff if we reached our facility’s participation goal of 65%.  We used an ice cream cone graphic to show where we were relative to our goal; this was shared with all staff about 2x per week.  Attached are some of those messages.  Our final result was 55.5%
• Towards the end of the survey period, we also used a second approach:  the horse race graphic that NCEHC shared from Long Beach VA that shows our facility’s participation rate relative to the rest of the VISN.
 
Slide Ten:  After the Survey—Results
• Results will be available in FY15 Q1 as standard reports and the IESS Dashboard
• Reports will be provided to national, VISN, and facility leadership.
• Reports will provide suggestions for using the results in quality improvement activities such as your work with IE program metrics

Slide Eleven:  Questions 
Summary of coordinators’ responsibilities
• Along with PSMs, oversee/coordinate Summer VOVA Survey release and actively market it at your facility.  Use the marketing toolkit on the IESS webpage.
• Contact AES coordinator [for information on coordinating and marketing a survey]
• Oversee preparation and use of publicity materials: revise materials, as needed; see that posters, IESS announcements and email messages are produced and distributed
• Attend meetings to present 2012 IESS data and subsequent quality improvement activities and answer questions
• Check response rates for IESS and use rates to encourage participation 
 
Questions?
For questions about the Summer VOVA Survey and/or roll-out, please contact Basil Rowland, IE Manager, Field Operations
(757) 809-1129 or basil.rowland@va.gov
• We will be conducting and additional IF Call on May 12th for anyone who was not able to make this call and for those who would like to ask more questions.
• Web link for upcoming IESS-related marketing materials:
http://vaww.ethics.va.gov/integratedethics/staffsurvey.asp
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Opening Poll

Opening Poll: I have personally coordinated administration of the IESS:

Once

Twice

Thrice

This will be my first time administering the IESS
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Today’s Topics

•  How the Summer VOVA Survey will be administered

•  What resources will be provided by the Ethics Center to promote the Summer VOVA Survey

•  When these resources will be provided

•  What all VHA staff will experience

•  What changes have been made to the IESS

•  How to encourage a high response rate
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Summer VOVA Survey Administration

• Summer VOVA Survey via web only: 6/9/2014 – 6/30/2014

• 50/50 branching to IE Staff Survey or Patient Safety Culture Survey(PSCS) 

• IESS offered to VACO, VISNs & Facilities; PSCS only to facilities

• IEPOs/IE Councils to share survey marketing responsibility with Patient Safety Managers

• Summer VOVA Survey link sent by NCOD to facility Public Affairs Officers

• Work group codes will not be used; no results for any group of respondents of 10 or fewer employees

• Target facility response rate for 2014: +10% over 2012 rate: shoot for 60% to have good data
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Survey Administration cont’d

• Employees will be able to complete the Summer VOVA Survey during duty time

• Participation in the Summer VOVA Survey is completely voluntary, anonymous, and confidential: All responses will go directly to an outside vendor

• Survey will take 20-25 minutes depending on the questions the respondent will need to answer
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IESS Questions—Overview

For the IESS

• All respondents will complete 5 sets of questions plus demographic items



• Clinicians, research staff and staff in business operations will answer additional questions related to their work



• 2014 IESS is slightly shorter than 2012 IESS and has other minor changes



• IESS Cross-Comparison of Questions in 2012 and 2014 Versions 
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Survey Questions—All Staff

All VHA staff will answer questions about:

• Ethical Practices in the Everyday Workplace

• Ethical Practices in Privacy & Confidentiality

• Ethical Practices in Business and Management

• Ethical Practices in Government Service

• Ethical Practices in Resource Allocation
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Survey Questions—Clinicians

Clinicians will answer additional questions about

• Shared decision making with patients

• Professionalism in patient care

• Clinical staff who treat dying patients will be asked about ethical practices in end-of-life care



Business administration or compliance oversight staff will answer a specific set of questions



Research staff will answer additional questions for ethical practices in research
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Survey Roll-Out Procedures: Coordinating activities

Who will coordinate the survey?

• Facility level: IE Program Officers and IE Council to partner with PSMs

• VISN level: VISN IE Points of Contact

When will activities occur?

• April 14- Marketing Toolkit to IEPOs, PSMs, POCs, VOVA contacts

• June 2 - Poster #1

• June 4 - Letter to employees announcing survey

• June 6 - Poster #2 (survey begins)

• Week of June 23 - Poster #3 and letter of encouragement to employees

• June 30 - Survey ends

• July 3 - Thank you letter to employees

IESS Webpage: http://vaww.ethics.va.gov/integratedethics/IESS.asp
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Survey Roll-Out Procedures: Encouraging a high response rate


Demonstrate the Convenience of Taking the Survey



Inspire Drive and Competition 



Create Value 



Online Promotion 



Visible Communications 



Word of Mouth 



IEIA #22: http://vaww.ethics.va.gov/integratedethics/ieaction.asp







9







9



After the Survey—Results

• Results will be available in Q1 FY15 as standard reports and the IESS Dashboard



• Reports will be provided to national, VISN, and facility leadership



• Reports will provide suggestions for using the results in quality improvement activities
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Questions

Please contact Basil Rowland, IE Manager, Field Operations, with any questions or concerns about the 2014 Summer VOVA Survey (757) 809-1129 or basil.rowland@va.gov



• IESS Open Q&A IF Call – May 12 @ 12pm ET



• Web link for IESS-related marketing materials:

http://vaww.ethics.va.gov/integratedethics/staffsurvey.asp
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