Improvement Forum Call
Audience: IE Ethical Leadership QI staff
February 1st, 2016




Slide Zero: In-depth Look at the Revised Ethical Leadership Improvement Plan Summary and Support Tools
Hi everyone this is Basil Rowland and I would like to welcome you to today’s call.  Today we’ll take an in-depth look at the recently revised Ethical Leadership Improvement Plan Summary and a couple of companion tools. 
 
We developed these tools to support EL quality improvement activity based on the annual EL program metric which focuses on improving the ethical environment and culture by targeting specific ethical leadership practices.  Since the care Veterans receive is dependent upon organizational health and organizational health depends on Ethical Leadership (EL), this metric and these tools will help with this sometimes difficult activity. 

We have three quick announcements before we get started.  First, our Executive Director, Dr. Lisa Lehman, would like to speak for a couple of minutes about this year’s IntegratedEthics Five-year Appreciation Awards….

Slide One: The IntegratedEthics Five Year Appreciation Award
Hello everyone, I’m Dr. Lisa Lehmann, the Executive Director of the NCEHC, and I’m here today to express gratitude for all of the efforts that so many have made for IntegratedEthics over the years since its inception.  Today we are announcing the second distribution of the IE Five Year Appreciation Award for those that have completed five or more years of service as of this year.  This year, another 171 individuals are being awarded the IE Five Year Appreciation certificate, following on last year’s awards to over 700 individuals. Our IE colleagues have consistently participated in IE Program as members of the Ethics Consultation Service, Preventive Ethics Team, IE Council as well as IE Advisory Boards.  We recognize there are many challenges involved in maintaining active involvement in IE, given that so many of you do this work as a collateral duty.  I’d like to acknowledge that the strength of IE is dependent on you and the work you do in your facilities to drive an ethical culture across VA. We know we’ve made a difference to Veterans by giving them a system that supports ethics consultation, implements policies that impact the standard of care for Veterans, and also influences the ethical climate through Ethical Leadership.  

On a practical note, the certificates will be mailed this week to each facility’s IEPO who will distribute them.  It is our intention to thanks everyone that has given five years or more in service to the IE program, so if you know of someone that should have gotten a certificate but did not, please let us know and we will be happy to create one and send it to them.  Again, I thank everyone for their commitment and hard work to promoting high quality ethics practices in your facility and VISN.

Slide Two: Life-Sustaining Treatment Decisions Initiative Update for IE Staff
Next, as you may recall, we had a presentation about the Life-Sustaining Treatment Decisions Initiative last October which included information about the anticipated release of VHA Handbook 1004.03.  Although we anticipated that the LST Handbook would be nearly through concurrence and signed by the Under Secretary by now, it has taken longer than expected.  This delay isn’t due to concerns about the contents of the Handbook itself; rather it’s related to a backlog of documents needing review by the Program Office that has it now.  As a result, the Handbook won’t be released for at least another 3 months or so, and possibly longer.  However, we will keep you posted about its progress through the approval process. Once it is released, we will be supporting the roll out with tools meant for IE Field Staff.

Slide Three: Second EL and PE Quality Improvement Virtual Meeting
[bookmark: _GoBack]We’d like to announce that we will be repeating the EL and PE QI virtual meeting that we held in Q4 of FY15.  VISNs and facilities will be invited again this year to submit EL and PE quality improvement “posters” created from a simple to complete PPT template and based on past or current EL and PE QI activities. Again, a committee made up of field staff will rate the posters on the use of IE concepts and overall quality and we will invite the authors of selected posters to present their work in a virtual MS Lync poster session. Certificates will be awarded to those selected for their presentations. We encourage those programs that submitted posters that weren’t selected last year as well as other programs to submit posters this year.  I’ll be forwarding a listserv message to everyone in the next month or so with more details…. You may view last year’s selected posters on the webpage listed here:
· VISNs and facilities are again invited to submit EL and PE projects via simple PPT template
· Submissions will be rated on use of IE concepts and overall quality
· Highest rated will be invited to present at Lync meeting in September 2016 via Virtual Poster Hall with Q&A
· Certificates to be given to those selected
· To view last year’s poster submissions:
http://vaww.ethics.va.gov/integratedethics/EL_and_PE_Virtual_Quality_Improvement_Meeting.asp

Slide Four:  The FY16 EL1 Metric
Turning to today’s topic, let’s begin by refreshing our memories about the EL1 metric for FY16. As you know, this year’s EL1 facility goal asks IE programs to develop ethical leadership improvement plans based on results of approved tools or other relevant systematic evaluations of the facility’s ethics and integrity culture. You’ll notice new language (bolded and italicized here) in this year’s metric that ties the activity to Strategy 4 of the VHA Blueprint for Excellence.  (VISN goal is similar but no language tying the activities to results of NCEHC tools or other systematic evaluations of the facility’s ethics and integrity culture). 

And the requirement is worded differently this year in that it asks IE programs to demonstrably improve the ethical environment and culture by targeting specific ethical leadership practices but the activity is the same as last year. 

The targets are virtually the same for both the VISN and Facility metrics and they are the same as in FY15….
EL1—Goal:  In alignment with VHA Handbook 1004.06 and Strategy 4 of the VHA Blueprint for Excellence to “grow an organizational culture, rooted in VA’s core values, the IE Council will develop local annual performance and quality improvement plans for ethical leadership based on results from approved NCEHC tools (e.g., IE Staff Survey, IE Facility Workbook) or other relevant systematic evaluations of the facility’s ethics and integrity culture. 
Requirement:  The facility will select one improvement opportunity relating to ethical leadership within the facility and, with input from the IE Council, will demonstrably improve the ethical environment and culture by targeting specific ethical leadership practices. 
Targets:  Facilities must meet the following quarterly targets:
· Q1:  Identify one (1) Ethical Leadership improvement opportunity
· Q2:  Develop action plan with IE Council and ELC/Facility Director input and approval
· Q3:  Provide brief progress report (one to two sentence summary of progress to date)
· Q4:  ELC/Facility Director communicates improvement plan achievement and results to staff (e.g., through Town Hall meetings, newsletters, or facility e-mails). Provide written summary description of EL project including evidence that interventions were successful.

Slide Five:  Opening Poll
And, for the purpose of this call, we’d like to get a sense of where folks are with this year’s EL1 metric….

My IE program has made the following progress toward completion of this year’s EL1 facility metric:
· We haven’t gotten started yet
· We have identified one Ethical Leadership improvement opportunity
· We have developed an action plan with IE Council and ELC/Facility Director input and approval

Slide Six:  In FY15…
As you may recall, we spent some time last year during the Ethics Interest Group IF Calls trying to help you create stronger EL actions by focusing on various elements of EL quality improvement: 
 
Ethics Interest Group I: Identifying an Improvement Opportunity and Target Group
Ethics Interest Group II: Establishing and Maintaining Scope of Project through Refined Improvement Goals and Strategies
Ethics Interest Group III: In Depth Focus on Strategies
Ethics Interest Group IV: EL Barriers Identified, New Opportunities in Organizational Learning and Plans to Sustain Improvement

Note that the elements that we discussed in FY15 were items found on last year’s EL Improvement Summary, the form used to upload your results in Q4.  If you’d like to review any of that content (especially recommended for new IE staff involved in EL QI activities), you can find it in the appropriate IF Call Summary on the IF Call Summary webpage: http://vaww.ethics.va.gov/integratedethics/ieif.asp

Slide Seven: In FY16… 
This fiscal year, we revised the EL Improvement Plan Summary to reflect the depth and detail of the quality improvement elements that we discussed in the Ethics Interest Groups last year and included additional QI elements that you’ll recognize from the recently revised PE Primer.   We also revised the two companion documents (checklist and guidance docs) and developed two new sample EL Improvement Plan Summary documents to again help you develop stronger EL actions at your facilities. 
You can find all of these on the EL webpage: http://vaww.ethics.va.gov/integratedethics/elc.asp

Tools to improve plans to strengthen an organization's environment and culture:

Ethical Leadership Improvement Project Checklist – two-page checklist to guide design and implementation of strong EL improvement projects

Ethical Leadership Improvement Plan Summary – two-page worksheet to capture a concise snapshot of a completed EL improvement plan
EL Improvement Plan Summary SAMPLE 1
EL Improvement Plan Summary SAMPLE 2 

Guidance for Strong Ethical Leadership Projects
Today, we’ll walk through the revised EL Improvement Summary and the two examples…. 

Slide Eight:  Revised EL Improvement Plan Summary
Let’s first take a look at the revised EL Improvement Plan Summary…. Now for the purpose of this call, you’ll notice that I’ve highlighted any new language.


First of all, we removed some of the content at the top of the form.  In the past we had included some instructions and the actual metric.  That forced us to update the form annually and we decided that we wanted to keep the form ageless by removing the metric and rather than having instructions, we simply encourage you to review the companion documents that we’ll look at later in this call.  

So starting at the top, and as before, you’re asked to provide some identifying information, a working title, and indicate when you started and completed your project.

Next, you are asked to briefly summarize the EL improvement opportunity (or the ethics quality gap), and we’ve added clarifying content to help you better describe the difference between what is the current practice vs. the best or ideal practice for the EL area targeted for action.  Some of you will recognize that this is the same approach used to identify improvement opportunities in PE ISSUES cycles. And a quick reminder that the success of the entire project is really dependent on this first step of identifying the EL improvement opportunity because it will be the basis for your improvement goals and the strategies you select to change the current systems or processes.  The challenge is to select improvement opportunities and goals that are likely to impact your culture. I’d also like to point out here that the revised form also adds key elements to the right hand column to make it easier to capture and review content in these specific key areas.  

Next, you’re asked to name the group for which the opportunity was identified (e.g., the work unit, occupation, management level, clinical service or setting).  What is new is that the form prompts you to identify a group that you may have used to initially test your strategy.  So, for example, you might identify a new improvement opportunity this year but you only want to test the success of the strategy with one group or unit before expanding to additional groups or units in subsequent years. You should also use this section to indicate which data you used to justify your selection (e.g., IESS, AES, FEV, ELSA, IE Facility Workbook, External consultation (OIG, TJC, NCOD, etc.), or Focus groups – thus running the gamut from quantitative to qualitative data sources).  And again, the key elements of this section are named in the right hand column…you would also add a data justification for each area.

Next, you are asked to describe your improvement goal or goals in one or two sentences, and new language prompts you to indicate this in broad and incremental terms.  Here, you can capture incremental goals and show how they might align with broader improvement goals.  For example, you may have multiple goals in one year or you may add goals to a multi-year project.  We’ve also added an example that you may recognize as having a similar format to that of the PE improvement goal.  So, it’s in this section that you show how your improvement goal clearly articulates the desired outcome or target state - the “what” or desired result, as opposed to the “how” or strategy for reaching the goal (strategy comes later). What you capture here is essentially the EL structures and processes you are going to try to change and the outcomes you hope to achieve. Finally, and as before, you’re asked to describe the extent to which targeted staff participated in developing the action plan or plans.

Next, a totally new section asks you to document the top identified cause or causes of the ethics quality gap that will be the focus for the strategy selection. Many quality improvement initiatives ask why, why, why questions to help you reach a root cause. The best QI approaches target the root cause and not the symptoms. So, for example, why, according to our surveys, is our culture poor and specifically, why do we score poorly under areas such as fairness, communication, psychological safety and accountability?  The strategies that you select will have a higher likelihood of success if you target the root cause and this section prompts you to identify and name those top causes here. Surveys are only a starting place – they can point you in the right direction – but you may need to use additional sources to help identify your true opportunity or gap. 

Next, you are finally prompted to, as before, describe the strategy and/or major components of the action plan, and in this revised summary, to do so for each identified top cause.  And, as before, name the rationale for the selected interventions. So in this space, you’ll name the various activities and clearly laid out procedures that make up the strategy, and remember, each activity should be tied to an identified cause of the ethics quality gap.

Next, you are asked to describe your results, and in this revised version, to do so for both single and multi-year projects and to include interim results, including measurable and/or qualitative evidence of culture change and organizational learning.  And we added a reminder that your measurable evidence can be from huddles, observations, interviews, etc.  This section is important because you won’t know if your strategies are working unless you have a plan and methods for measuring improvement.  You can use satisfaction surveys, focus groups and pre- and post-tests on your target or test group and then report the results here.  If your results aren’t what you had hoped for, but you think you correctly identified your improvement opportunity, you may need to make mid-stream adjustments such as altering your strategies or procedures, involve different stakeholders, obtain more leadership support, adjust your goal, or deal with unforeseen problems like staff resistance or pushback.  

You can capture any of these barriers to success and/or identify new opportunities for improvement in the next section.  So here, you can include what worked well, what barriers you encountered, and what didn’t work well.  This will help formulate your next steps, including plans to sustain improvements (the last section).  To sustain improvements, you may wish to have an actual long-term action plan with well-defined steps. 

Again, you may wish to refer to the four Ethics Interest Group IF Calls from last year for greater detail on the key elements included in this EL Improvement Plan Summary.

Next, Robin Cook, PE Manager, will share the two samples she created….

Slide Nine: Revised EL Improvement Plan Summary: Sample 1
Refer to EL Improvement Plan Summary Sample 1 document…
EL Improvement Plan Summary SAMPLE 1

Slide Ten: Revised EL Improvement Plan Summary: Sample 2
Refer to EL Improvement Plan Summary Sample 2 document….
EL Improvement Plan Summary SAMPLE 2 

Slide Eleven: Companion documents to support strong EL actions…
Now, let’s take a look at two companion documents that we also recently revised and that support development of strong EL actions.  First, the Ethical Leadership Improvement Project Checklist is rapid assessment tool that offers questions for IE program officers/VISN senior leads or ethical leadership coordinators to consider when planning and implementing their EL improvement projects. Its purpose is to help ensure that the project adequately addresses the identified ethics quality gap (“Improvement Opportunity”). Its use is optional, but it can help ensure that: 
· Resources will be devoted to ethical leadership activities that will prove meaningful to the facility or VISN. 
· Project Improvement Opportunity, Goal, and Strategy are aligned. 
· Improvement will demonstrate measurable project impact and value. 
· The project team has developed plans for sustaining and/or spreading project activities. 

Instructions: 
Please read the questions below, and consider whether they describe the current features and goals of your project. If yes, check the corresponding box. If no, revise or expand your project to ensure that it addresses these areas: project selection and planning, implementation, evaluation, and sustainability.
 
Slide Twelve: Companion documents to support strong EL actions…
Next, the Guidance for Strong Ethical Leadership Projects document provides guidance as to the meaning of systematic integration and routine operations. Ethical leadership activities are strongest when they are scheduled and planned efforts that become part of the organization’s procedures and practices. It offers examples of activities and approaches that exemplify the organizational objectives that were the intended outcome of EL program metrics. The document also provides examples of approaches that may not adequately meet the intent of the metric. 

Slide Thirteen: A question…
What challenges, big or small, are you encountering while trying to achieve the EL1 metric?

Slide Fourteen: Questions?

Contact Basil Rowland, IE Manager, Field Operations, with any questions
(757) 809-1129
basil.rowland@va.gov

2

image1.emf
IF Call 2-1-16  Ppt.pptx


IF Call 2-1-16 Ppt.pptx
In-depth Look at the Revised Ethical Leadership Improvement Plan Summary and Support Tools



Basil Rowland, MSW

IE Manager, Field Operations

National Center for Ethics in Health Care









0



The IntegratedEthics Five Year Appreciation Award
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Life-Sustaining Treatment Decisions Initiative Update for IE Staff

VHA Handbook 1004.03 covers the Life-Sustaining Treatment Decisions Initiative

In concurrence now

The release is expected in at least 3 months, possibly more

We will keep you updated

The release will be accompanied by support tools for IE field staff
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Second EL and PE Quality Improvement Virtual Meeting

VISNs and facilities are again invited to submit EL and PE projects via simple PPT template

Submissions will be rated on use of IE concepts and overall quality

Highest rated will be invited to present at Lync meeting in September 2016 via Virtual Poster Hall with Q&A

Certificates to be given to those selected

To view last year’s poster submissions:

http://vaww.ethics.va.gov/integratedethics/EL_and_PE_Virtual_Quality_Improvement_Meeting.asp
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The FY16 EL1 Metric

EL1—Goal (facility):  In alignment with VHA Handbook 1004.06 and Strategy 4 of the VHA Blueprint for Excellence to “grow an organizational culture, rooted in VA’s core values, the IE Council will develop local annual performance and quality improvement plans for ethical leadership based on results from approved NCEHC tools (e.g., IE Staff Survey, IE Facility Workbook) or other relevant systematic evaluations of the facility’s ethics and integrity culture. 

 

Requirement:  The facility will select one improvement opportunity relating to ethical leadership within the facility and, with input from the IE Council, will demonstrably improve the ethical environment and culture by targeting specific ethical leadership practices. 



Targets:  Facilities must meet the following quarterly targets:

Q1:  Identify one (1) Ethical Leadership improvement opportunity 

Q2:  Develop action plan with IE Council and ELC/Facility Director input and approval 

Q3:  Provide brief progress report (one to two sentence summary of progress to date).

Q4:  ELC/Facility Director communicates improvement plan achievement and results to staff (e.g., through Town Hall meetings, newsletters, or facility e-mails). Provide written summary description of EL project including evidence that interventions were successful.
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Opening Poll

My IE program has made the following progress toward completion of this year’s EL1 facility metric:



We haven’t gotten started yet

We have identified one Ethical Leadership improvement opportunity

We have developed an action plan with IE Council and ELC/Facility Director input and approval 
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In FY15…



Ethics Interest Group I: Identifying an Improvement Opportunity and Target Group

Ethics Interest Group II: Establishing and Maintaining Scope of Project through Refined Improvement Goals and Strategies

Ethics Interest Group III: In Depth Focus on Strategies

Ethics Interest Group IV: EL Barriers Identified, New Opportunities in Organizational Learning and Plans to Sustain Improvement



IF Call Summary webpage:

http://vaww.ethics.va.gov/integratedethics/ieif.asp
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In FY16…



On the EL webpage: http://vaww.ethics.va.gov/integratedethics/elc.asp



Tools to improve plans to strengthen an organization's environment and culture:



Ethical Leadership Improvement Project Checklist – two-page checklist to guide design and implementation of strong EL improvement projects

Ethical Leadership Improvement Plan Summary – two-page worksheet to capture a concise snapshot of a completed EL improvement plan  

EL Improvement Plan Summary SAMPLE 1

EL Improvement Plan Summary SAMPLE 2 

Guidance for Strong Ethical Leadership Projects
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Revised EL Improvement Plan Summary
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Revised EL Improvement Plan Summary: Sample 1
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Revised EL Improvement Plan Summary: Sample 2
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Companion documents to support strong EL actions…

Ethical Leadership Improvement Project Checklist – two-page checklist to guide design and implementation of strong EL improvement projects. Will help ensure:



Resources will be devoted to ethical leadership activities that will prove meaningful to the facility or VISN. 

Project Improvement Opportunity, Goal, and Strategy are aligned. 

Improvement will demonstrate measurable project impact and value. 

The project team has developed plans for sustaining and/or spreading project activities. 



…and addresses project selection and planning, implementation, evaluation, and sustainability
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Companion documents to support strong EL actions…

Guidance for Strong Ethical Leadership Projects



1. Ethical leadership activities should be scheduled and planned efforts to make ethical leadership part of the organization’s procedures and practices. 



2. Focus on activities that can make ethical leadership part of routine operations. 



3. Use stronger rather than weaker strategies to achieve the healthy ethical culture and environment envisioned by the IE program. 



4. Consider making prior interventions more effective rather than implementing new items. 
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A question…







What challenges, big or small, are you encountering while trying to achieve the EL1 metric?
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Questions?











http://vaww.ethics.va.gov/integratedethics



Contact Basil Rowland, IE Manager, Field Operations, with any questions



(757) 809-1129



  basil.rowland@va.gov
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Ethical Leadership Improvement Plan Summary

The purpose of this summary is to provide a concise snapshot of a completed EL project. The summary can be used in planning and reporting
to your IE council and VISN.

VISN Number and Facilty Name

IE VISN POC or Facility IE Program Officer

Working Title

QuarterYear Initated AND
QuarteriYear Completed

Briefly summarize the EL improvement

opportunity - e, whatis the current vs.
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Ethical Leadership   (EL)   Improvement Plan   Summary   Directions: The purpose of the Ethical Leadership Improvement Plan summary is to provide a concise snapshot of a completed pr oject.  The  summary can be used for planning and reporting to your IE Council and VISN.     


VISN Number :   Facility Name:    


IE VISN POC or Facility IE Program Officer    


Working Title   Encouraging and Addressing Ethical Concerns   


Quarter/Year Initiated AND   Quarter/Y ea r Completed   Initiated 1 st   Qtr 20XX     Completed 4 th   Qtr 20XX  


Briefly  s ummarize  the EL   improvement  opportunity  - i.e., what is   the current vs.  best or ideal  practice in the EL area  targeted for action .   For example,  Leaders  encourage   others to raise ethical concern s   based on survey results showing XX% are  afraid to raise ethical concerns.  The ideal  state is XX% and our current target state is  XX% .       Identified   ethical leadership improvement opportunity —   Survey responses indicate that staff are afraid to raise ethical concerns.  Completed focus groups suggest  three causes:      leadership will not address the concern       leadership will retaliate       leadership is not avai lable    Leadership includes front line supervisors.        Current state - --   Only 21% of staff who responded (response rate 65%) will raise an ethical concern to  leadership.        Ideal or target state — For this cycle we are targeting 50% .  This will be a two year  improvement project   with a  targeted test area and then spread to other areas the 3 rd   year.      
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Ethical Leadership   (EL)   Improvement Plan   Summary   Directions: The purpose of the Ethical Leadership Improvement Plan summary is to provide a concise snapshot of a completed pr oject.  The  summary can be used for planning and reporting to your IE Council and VISN.     


VISN Number :   Facility Name:    


IE VISN POC or Facility IE Program Officer    


Working Title   Encouraging and Addressing Ethical Concerns   


Quarter/Year Initiated AND   Quarter/Y ea r Completed   Initiated 1 st   Qtr 20XX     Completed 4 th   Qtr 20XX  


Briefly  s ummarize  the EL   improvement  opportunity  - i.e., what is   the current vs.  best or ideal  practice in the EL area  targeted for action .   For example,  Leaders  encourage   others to raise ethical concern s   based on survey results showing XX% are  afraid to raise ethical concerns.  The ideal  state is XX% and our current target state is  XX% .       Identified   ethical leadership improvement opportunity —   Survey responses indicate that staff are afraid to raise ethical concerns.  Completed focus groups suggest  three causes:      leadership will not address the concern       leadership will retaliate       leadership is not avai lable    Leadership includes front line supervisors.        Current state - --   In medicine service line 45%  of staf f who responded (response rate 7 5%) will raise an ethical  concern to leadership.        Ideal or target state — For  this cycle we are targeting 80 % .  This will be a  year two of a  two year improvement  project   with a targeted test area .  Year one spread is occurring in two other service lines this year.      
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Highlighted Improvement PlanSummary.pdf
Ethical Leadership Improvement Plan Summary

The purpose of this summary is to provide a concise snapshot of a completed EL project. The summary can be used in planning and reporting

to your IE council and VISN.

VISN Number and Facility Name

IE VISN POC or Facility IE Program Officer

Working Title

Quarter/Year Initiated AND
Quarter/Year Completed

Briefly summarize the EL improvement
opportunity —i.e., what is the current vs.
best or ideal practice in the EL area
targeted for action. For example: “Leaders
encourage others to raise ethical
concerns, based on survey results
showing XX% are afraid to raise ethical
concerns. The ideal state is XX% and our
current target state is XX%.”

Identified ethical leadership improvement opportunity-

Current state-

Ideal or target state-
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Identify the group for which the
improvement opportunity was identified or
group that will be used to test the strategy
(e.g., work unit, occupation, management
level, clinical service or setting) and data
justification for selection. For example:
“Survey indicates admin staff were the
least likely to raise an ethical concern, as
their survey results were 20% compared to
40% or more for all other groups.”

Target area-

Test area-

Describe your improvement goal(s) in one
or two sentences that outline the broad
and/or incremental improvement
opportunity. For example: “Increase the
percentage of admin staff who say they
are willing to raise an ethical concern from
20% to 40% by 4™ qtr. 20XX.” Describe the
extent to which targeted staff participated
in developing action plans.

Broad improvement goal-

Incremental improvement goal-

Staff Involvement-

Document the top identified cause(s) of
the ethics quality gap that will be the focus
for strategy selection.

Describe the strategy and/or major
components of the action plan for each
identified top cause and the rationale for
the interventions selected.

Strategy/major components of the action plan-

Rationale-

For both single and multi-year projects,
describe the results (or interim results),
including measurable and/or qualitative
evidence (from huddles, observations,
interviews, etc.) of culture change and
organizational learning.

Strategy implementation results-

Broad improvement goal results-

IntegratedEthics
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Describe barriers to success and/or newly
identified opportunities for improvement
(i.e., what worked well, what were the
barriers and what did not work well).

Describe next steps, including plans to
sustain improvements.

Revised 12/15/15
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