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Intro Slide - Welcome to the position of Ethics Consultation Coordinator! I wanted to take this opportunity to introduce myself to you. This is Marilyn Mitchell, RN. I am the IntegratedEthics Manager for Ethics Consultation at the National Center for Ethics in Health Care. Some of my responsibilities are to help ethics consultants and Ethics Consultation Coordinators (ECCs) in the field begin to use ECWeb as they incorporate the CASES approach into their ethics consultation practices.

Presentation being shown on this call:



Slide 2 – Joining this Meeting 
Audio will be available through the VANTS line.
Visuals can be accessed through the Lync online meeting by clicking on: 
		Join online meeting 
Please call the VANTS line (Access code 76048#) AND join the Lync online meeting. 
When logging into Lync, you will see a box labeled “Meeting Audio,” with three options. 
Click “Do not join audio” and then “OK.”  That will enter you into the meeting.

Slide 3 – Announcements 

Please send me any announcements you’d like me to make on future IF Calls that relate to your ECS, such as accomplishments, kudos, reasons to be recognized, etc.  So many of you are doing wonderful work – we’d like to recognize you.

Slide 4 – To begin, how long have you been doing ethics consultation?  

Slide 5 - www vs. vaww 
You all may be aware that there is a VA Internet and Intranet. This is very important because not all content for IE is available on the Internet…although as we revise our sites in response to VA requirements, they will begin to look very similar. So allow me to show the difference between the Internet (www version) and the Intranet (vaww version). The Intranet is the VA’s Internet behind their firewall and is only accessible to VA employees. It is important that you use the Intranet as opposed to the Internet. You will know that you are on the Intranet when you see the word “Intranet” at the top of the page. I have a red arrow pointing to the word Intranet.  Another important way to know that you are on the VA Intranet is that you will be able to access ECWeb, our online EC database.  There are some items only available on the Intranet and I will be sure to point them out if I refer to them.

Slide 6 – Here is the link to the main page for the National Center for Ethics in Health Care. Please take a look at the home page which makes the point that ethics influences the quality of care delivered.  It also lists some links for places to refer issues that are not appropriate for ethics consultations.

National Center for Ethics in Health Care and IE Website

Allow me to show you a few things about this page.  There is a bar on the left that has links to many resources.  I’d like to take you to the next page on our brief website tour – the IntegratedEthics Overview page. While some aspects of the page design will be changing in the next few months, these key parts will be the same.


Slide 7 – As the ECC, it is important that you understand the IE program.  Included is a link to the IntegratedEthics Overview page where you will find a variety of resources, including a ten minute video about IntegratedEthics.
http://vaww.ethics.va.gov/integratedethics/index.asp

Please make sure you know your VISN POC, your VISN IE Senior Lead, Facility IE Council, your Facility Director, your Ethical Leadership Coordinator, your IE Program Officer and your Preventive Ethics Coordinator. For additional information, read the  IE Ethical Leadership primer.pdf
and IE Preventive Ethics primer.pdf.

Slide 8 – To begin your role as an IE ECC, please look through the ECC_hand-off_Guide.doc  because it covers training, including website addresses and materials along with ECWeb.  It also covers transitioning the Facility EC Program.

For a detailed explanation of the role of ECC, please see the VHA Handbook 1004.06.
http://vaww.va.gov/vhapublications/VHA Handbook 1004.06.

Slide 9 – Managing the Ethics Consultation Service at Your Facility – 
You are in a position to role model the CASES approach, we will review the CASES approach in a minute.  In your new role, one of the most important things you’ll be doing is being a mentor to any less experienced consultants.  We all have had mentors, the more generous they are with their knowledge, the more we have benefitted.  Be a mentor that changes lives, a mentor that sees the potential in your ethics consultants for their growth, for their increasing involvement in ethics and for their potential to bring a unique perspective to the care of Veterans.
Another role you’ll want to play is being a resource by knowing where to find the appropriate ethics knowledge.  You want to be able to direct others to an article you read, a book chapter, or a movie with an appropriate theme. By doing these things, you will become an inspiration to those interested in IE. Talk about the importance of high quality ethics and its influence on the delivery of care. Bring information about the IE Program to parts of your facility that may not be utilizing the service as needed; whether that means doing a lunch & learn on a dialysis unit or a mental health department or perhaps giving a talk about the CASES approach to medical or nursing students. Being a mentor, a resource for ethics knowledge and an inspiration will help you to grow your ECS.

Slide 10 – The CASES Approach
· C – Clarify 
· Characterize the type of request
· Obtain preliminary information
· Establish realistic expectations
· Formulate the ethics question
· A – Assemble
· Consider the types of info needed
· Identify the appropriate sources of info
· Gather info systematically
· Summarize the case and the ethics question
· S – Synthesize
· Determine whether a formal meeting is necessary
· Engage in ethical analysis
· Identify the appropriate decision maker
· Facilitate moral deliberation
· E – Explain
· Communicate the synthesis
· Provide additional resources
· Document in the health record & ECWeb
· S – Support
· Follow up with participants
· Evaluate the consultation
· Adjust the consultation process
· Identify underlying systems issues


Slide 11 – Some of the responsibilities of the ECC includes ensuring access to the ethics consultation service during normal working hours.  You’ll want to make sure that all ethics consultants complete the following:
· Read the Ethics Consultation Primer: http://vaww.ethics.va.gov/ETHICS/ECprimer.pdf
· Complete the two part ethics consultation video course http://www.ethics.va.gov/Ethics_Consultation_Part1.asx http://www.ethics.va.gov/Ethics_Consultation_Part2.asx
· View the ECWeb online learning: 
http://www.ethics.va.gov/ecweb/default.htm


Slide 12 - Completing the EC Proficiency Assessment Tool is part of meeting this year’s performance measures, the details of which are a part of the FY2014 Program Reporting Metrics that I will talk about in the next few slides. Everyone on your EC service needs to complete this self-assessment which we call the ECPAT. It takes about 15 – 20 minutes to complete. This tool helps to establish the quality of your EC service by finding areas for improvement. Items were taken from The American Society for Bioethics and Humanities’ (ASBH) core competencies and measures EC skills and knowledge. The consultant is asked to rate himself as novice, basic or advanced in various areas. The link below is the correct link for FY2014’s ECPAT.  Please send this link to your consultants.

http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/ec_pat_12232013.docx


The completed assessments are given to the ECC. The ECC’s job is to aggregate all the information from each assessment into the EC Service Proficiency Assessment Tool (ECSPAT) that summarizes the skill level of the EC consultants.  Please note: generally only the items with an * are necessary for the ECSPAT.  The others are good for you to know as an ECC so you can have a greater understanding of the proficiency of your individual consultants and can then determine who is the appropriate consultant for particular consults.  It will also help you to appropriately mentor those members of your team with novice proficiency in a variety of areas.

http://www.ethics.va.gov/EC_Service_Proficiency_Assessment_Tool


There is a very useful Excel document of the same tool – the EC Service Proficiency Assessment Tool Assist which is available on the IE internet site:

http://www.ethics.va.gov/docs/integratedethics/EC_Service_Proficiency_Assessment_Tool_Assist.xlsx

Slide 13 – Once you have completed the ECSPAT, sharing that information with the NCEHC is the next step for this year’s FY2014 IEProgram Reporting metrics.  Please upload the answers to this Survey Monkey Link:

https://www.surveymonkey.com/s/FY2014ECSPAT

Slide 14 - Speaking of the IE Program Reporting metrics, please be aware that each facility and VISN are required to report achievement quarterly toward the IE quarterly programmatic achievement goals.  The FY 2014 IE Program Reporting Metrics and Technical Manual is your resource for knowing exactly what the goals are and how to achieve them.  On the screen is an arrow showing you where in the IntegratedEthics website to find the Technical Manual.
 
http://vaww.ethics.va.gov/integratedethics/ieprogrpt.asp

For this FY, ECS are all completing the ECPAT and the ECSPAT.  Then every service has the choice of whether to complete EC2, a learning plan based on the CASES approach, or EC3, a four point quality improvement plan based on the results of the ECSPAT.  Does anyone have a question about fulfilling the FY2014 Program Reporting requirements?

Please do contact me with any questions about developing your learning plans for EC2 or the quality improvement plans for EC3 for your ECS or for things such as how to upload documents to the VISN and facility SharePoint site.  Where is that, you may ask?

Slide 15 – Pictured is the Ethics Consultation page of the IE website with an arrow pointing to where you will be able to access the IE VISN and Facility SharePoint Site.  There you can view and share locally produced IE documents with your peers in other VISNs or facilities.

http://vaww.infoshare.va.gov/sites/IntegratedEthics/default.aspx

One important item located on the IE VISN and Facility SharePoint Site are the Quality Improvement Learning Plans for EC2 that are submitted to fulfill the IE Program Reporting metrics.

Slide 16 - ECWeb is the online EC database for tracking, recording, and assessing the quality of ethics consultations. Please put this link in your favorites and please make sure others have this link since it was updated in July 2013: 

https://vaww.ecweb.ethics.va.gov/

As an ECC you will help administer the use of this program by establishing users and helping with minimal technical assistance like password help and report generation. ECWeb mimics the CASES approach and has the same fields as those on the Pocket Card, which I will mention later on this call. On the website there is a link to a blank template of all the fields that need to be filled in on ECWeb. You can print it out and take this template with you during case discussions. It is especially helpful for beginner consultants as they learn the components of the CASES approach. Each ECC will be registered as an administrator/consultant in ECWeb. If you are not in ECWeb, let me (Marilyn Mitchell) know so that I can enter your name into the system and get you started. 

Slide 17 – If you haven’t already done the ECWeb Online Learning Module, please take the time to become trained on the use of ECWeb.

http://www.ethics.va.gov/ecweb/default.htm

A handy FAQ guide for ECWeb is available online, too.  On the slide is a screen shot of the webpage with a circle around those links.

http://vaww.ethics.va.gov/ECWeb_FAQ.doc

Slide 18 – The document called Ethics Consultation: Responding to Ethics Questions in Health Care is the document that you will repeatedly visit to help establish and maintain your EC service. We call it the primer. As a first step, give the primer to the people who will be joining your EC service.

http://www.ethics.va.gov/ECprimer.pdf


Slide 19 - The EC Pocket Card for CASES is available in the printed toolkit and online. You can take this laminated card with you to every EC meeting and consultation. Every time a case is being discussed you should follow the CASES approach. The card reminds you of the highlights of this approach while the primer outlines everything in more detail. The information found on the Pocket Card mimics what needs to be entered for a consultation in ECWeb. 

http://www.Ethics_Consultation_CASES_Pocket_Card



Slide 20 - Please register for the IE listserv so you’ll receive email notices of upcoming ethics events.  All Improvement Forum Calls are announced via email through the IE listserv. The monthly Improvement Forum phone calls are for all Ethics Consultation Coordinators (ECCs) and they are meant to relay education and communication about the position. The dates and times for all calls, including those for other IE function roles, are available as a file on the Intranet. I will send out a reminder on the listserv a week ahead of the call. 

http://vaww.ethics.va.gov/integratedethics/regindex.asp


Slide 21 – Questions?

1. Where on the website is the ECSPAT Excel Tool found?  

It is on the internet (not the intranet) and the link is included below:

EC_Service_Proficiency_Assessment_Tool_Assist.xlsx

2. Should we wait to ask our consultants to do the ECPAT since the correct one is not on the website?  

The correct one is located on the Intranet – please use that one.  The link is located below.  You’ll know it is the correct one because it is dated 2011.

http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/ec_pat_12232013.docx

Here is a link to the electronic ECPAT, which is also correct:

http://vaww.infoshare.va.gov/sites/IntegratedEthics/Ethics%20Consultation%20Information/Electronic%20Version.EC%20PAT.xlsx


3. What should we do if there is an ethics question that we are unsure of how to handle?  

You can review the NCEHC webpage for existing resources about a case.  You can always ask us here, at the NCEHC, for advice.  Please feel free to contact Dr. Kenneth Berkowitz, Barbara Chanko or Dr. David Alfandre about any case if you are unsure of how to proceed.  We are happy to help.  You can reach us through contact information in Outlook.

Slide 22 - The poll is up, please give us your feedback before you leave the call.  Thank you.

Slide 23 - And remember, that like the rest of my New York colleagues, my door, my email, Marilyn.mitchell@va.gov  and my phone (212-951-5477) are always open to hear from you.

The next EC Improvement Forum call will be on January 27th, 2014 on the topic of Myths & Misconceptions with Ethics Consultation.  See you then.

Take care – and thank you for everything you do to deliver excellent care to our Veterans.
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VETERANS HEALTH ADMINISTRATION



Joining This Meeting

Audio will be available through 

VANTS: 800-767-1750 Access: 76048# and Online Meeting 

Visuals will be accessed through the Lync online meeting: 

Join online meeting

Please call the VANTS line AND join the Lync online meeting. 

You will see a box labeled “Meeting Audio,” with three options. 

Click “Do not join audio” and then “OK.”





VETERANS HEALTH ADMINISTRATION



ANNOUNCEMENTS

		Please send me any announcements you’d like me to make on future IF Calls that relate to your ECS!



*





VETERANS HEALTH ADMINISTRATION



POLL

		How long have you been doing ethics consultation?

		6 months or less

		6 months – one year

		One year – three years

		Three years – five years

		More than five years



*





VETERANS HEALTH ADMINISTRATION



Internet versus Intranet

www           vs.             vaww

 

*





VETERANS HEALTH ADMINISTRATION



National Center for Ethics in Health Care Website

*

http://vaww.ethics.va.gov/index.asp





VETERANS HEALTH ADMINISTRATION



IntegratedEthics Program



Understanding the IntegratedEthics Program is an essential part of your role as ECC



http://vaww.ethics.va.gov/integratedethics/index.asp

*





VETERANS HEALTH ADMINISTRATION



Your Role as the Ethics Consultation Coordinator

ECC_hand-off_Guide.doc



The details of your role can be found in the VHA Handbook 1004.06



http://vaww.va.gov/vhapublications/VHA Handbook 1004.06





*





VETERANS HEALTH ADMINISTRATION



Managing the Ethics Consultation Service at Your Facility

		You are in a position to role model the CASES approach

		Being a mentor to any less experienced consultants

		Being a resource – knowing where to find the appropriate ethics knowledge

		Being an inspiration to those interested in IE



*





VETERANS HEALTH ADMINISTRATION



CASES

		C – Clarify 

		Characterize the type of request

		Obtain preliminary information

		Establish realistic expectations

		Formulate the ethics question

		A – Assemble

		Consider the types of info needed

		Identify the appropriate sources of info

		Gather info systematically

		Summarize the case and the ethics question

		S – Synthesize

		Determine whether a formal meeting is necessary

		Engage in ethical analysis

		Identify the appropriate decision maker

		Facilitate moral deliberation



		E – Explain

		Communicate the synthesis

		Provide additional resources

		Document in the health record & ECWeb

		S – Support

		Follow up with participants

		Evaluate the consultation

		Adjust the consultation process

		Identify underlying systems issues



*





VETERANS HEALTH ADMINISTRATION



ECC Responsibilities

		Ensuring access to the ethics consultation service

		Making sure that all ethics consultants complete the following:

		Read the Ethics Consultation Primer: http://vaww.ethics.va.gov/ETHICS/ECprimer.pdf

		Complete the two part ethics consultation video course http://www.ethics.va.gov/Ethics_Consultation_Part1.asx http://www.ethics.va.gov/Ethics_Consultation_Part2.asx

		View the ECWeb online learning: 

		http://www.ethics.va.gov/ecweb/default.htm





*





VETERANS HEALTH ADMINISTRATION



ECC Responsibilities

		Complete the EC Proficiency Assessment Tool & the EC Service Proficiency Assessment Tool 

		 http://vaww.ethics.va.gov/Ethisc Concult Proficiency Assessment Tool



		http://www.ethics.va.gov/EthicsConsult_Service_Proficiency_Assessment_Tool



		The EC Service Proficiency Assessment Tool Assist

		http://www.ethics.va.gov/docs/integratedethics/EC_Service_Proficiency_Assessment_Tool_Assist.xlsx



*





VETERANS HEALTH ADMINISTRATION



SURVEY MONKEY LINK FOR ECSPAT DATA

https://www.surveymonkey.com/s/FY2014ECSPAT



*





VETERANS HEALTH ADMINISTRATION



FY 2014 IntegratedEthics Program Reporting Metrics and Technical Manual

*





VETERANS HEALTH ADMINISTRATION



IE VISN and Facility SharePoint Site

*





VETERANS HEALTH ADMINISTRATION



Administering ECWeb 



The ECC and at least one other ethics consultant need to be trained in administering ECWeb.





https://vaww.ecweb.ethics.va.gov/







VETERANS HEALTH ADMINISTRATION



ECWeb Online Learning Module & FAQ Guide

*

		http://www.ethics.va.gov/ecweb/default.htm

		http://vaww.ethics.va.gov/ECWeb_FAQ.doc









VETERANS HEALTH ADMINISTRATION



Ethics Consultation Primer

		This is your guide to doing ethics consultation using the CASES approach

		Refer to it for information about doing ethics consultation

		Please make sure all new ethics consultants read it prior to doing ethics consultations



http://vaww.ethics.va.gov/ETHICS/ECprimer.pdf

*





VETERANS HEALTH ADMINISTRATION



EC Pocket Card for CASES

http://www.Ethics_Consultation_CASES_Pocket_Card







*





VETERANS HEALTH ADMINISTRATION



Register for the Listserv 







http://vaww.ethics.va.gov/integratedethics/regindex.asp

*





VETERANS HEALTH ADMINISTRATION



QUESTIONS?

*

Please tell us your name, title and location – thanks!





VETERANS HEALTH ADMINISTRATION



POLL

		I found this call useful and helpful to the work I do in IntegratedEthics.



*





VETERANS HEALTH ADMINISTRATION



CONGRATULATIONS ON BECOMING ECC!



Feel free to contact me with any further questions.

Marilyn.mitchell@va.gov 

(212-951-5477)  



		The next EC Improvement Forum call will be on January 27th, 2014 on the topic of Myths & Misconceptions with Ethics Consultation. 



*
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