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IntegratedEthics™
Improvement Forum Call
IE Journal Club
April 11, 2016

Slide 1 - Welcome to Ethics Consultation Coordinators
This is Marilyn Mitchell.  I am the IntegratedEthics Manager for Ethics Consultation at the National Center for Ethics in Health Care and I will be moderating today’s IE Ethics Consultation Improvement Forum call.  Thank you for joining us today.  Our topic today is: The IE Journal Club.
If you did not receive a reminder email for this EC Improvement Forum call, it is possible you are not signed up for the IE listserv.  You can do so easily by going to the National Center’s website and under the Integrated Ethics portion of the website you will find it.  The link will be available in the minutes:  
http://vaww.ethics.va.gov/integratedethics/regindex.asp
The call schedule and summary notes are posted on the IntegratedEthics website at: http://vaww.ethics.va.gov/integratedethics/TA.asp
Before I continue I want to mention that other staff from the Ethics Center typically join the call and you may be hearing from them. 
[bookmark: _GoBack]Presentation shown on the call and the article discussed: 




Slide 2 - This meeting is a multimedia presentation requiring both audio and visual access. 	
· Audio will be available through VANTS: 800-767-1750 Access: XXXXX# and Online Meeting
· Visuals will be accessed through the Lync online meeting: 
Join online meeting
Please call the usual VANTS line AND join the Lync online meeting. 
If you are having technical difficulties, please contact your local IT department to assist you.

Slide 3 - Ground Rules – 
I need to briefly review the overall ground rules for these calls:
· PLEASE do not put the call on hold. 
· We ask that when you speak, you please begin by telling us your name, location and title so we can continue to get to know each other better.  
· As you may know the Ethics Center does not audiotape these calls; instead, we provide minutes.  In the field some VHA facilities are audiotaping the calls to make it possible for their colleagues to hear the full text of the discussion.  As a result, this is not the venue for reporting violations, talking about individual case information, or disclosing identifiable patient information.
Slide 4 – Announcements - The National Center for Ethics in Health Care (NCEHC) is pleased to announce that Dr. Nancy Sherman, philosophy professor at Georgetown University, will be the inaugural speaker for the new quarterly “Ethics and Professionalism” Grand Rounds presented by NCEHC. 
Dr. Sherman will speak on Thursday, April 14 from 12 noon to 1:00 p.m. EDT in VACO Rm. 230 (810 Vermont Ave. NW, Washington, DC). Her talk will be available to the field as a live presentation and also recorded for later viewing. Dial-in information will be provided prior to the event. 
Dr. Sherman has done important work on PTSD, resilience, moral injury, and the visible and invisible wounds of war affecting Veterans. Her talk, “Ethics and Professionalism: Moral Injury and Healing the Moral Wounds of War” will be based on her latest book, Afterwar: Healing the Moral Wounds of Our Soldiers. It will be a compelling presentation on a subject of deep importance to all of us who serve America’s Veterans. We hope you will be able to attend. 
Slide 5 – Announcements – Just a friendly reminder that nominations for the 2016 William A. Nelson Award for Excellence in Health Care Ethics close on Friday, April 15. The award honors the career and legacy of William A. Nelson, PhD, former Chief of Ethics Education for NCEHC. Download the nomination package here
Slide 6 – Announcement - A template to document the actions taken to achieve EC2 is now available on the FY 2016 IE Program Achievement Quarterly Reporting Planners for VISN and Facilities
· http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/ie_quarterly_reporting_fy16_planner_111015.pdf
· The final documentation should be uploaded to the VISN & Facility SharePoint site under the heading FY16 EC2 Goal by the close of Q4
· http://vaww.infoshare.va.gov/IntegratedEthics/Lists/FY16EC2Goal/AllItems.aspx

Slide 7 – Focus Topic – The IntegratedEthics Journal Club – In preparation for Compliance and Ethics Week, the Office of Compliance and Business Integrity along with the National Center for Ethics in Health Care, have developed a number of resources for use in your facility.  Our journal club article for today comes from the IntegratedEthics® resources and the link is included.
http://vaww.cbi.va.gov/ceweek_3.asp

These activities should take 45-60 minutes, they’re suitable for different venues, including a “lunch and learn”, and they come with a detailed Leader’s Guide and Participant Handout.  They are a great way to celebrate Compliance and Ethics Week or to stimulate discussion about ethics during any time of the year. 
The IE Journal Activity Leader Guide details how to organize and prepare to conduct the activity.  The companion Participant Guide supports participants to prepare for and engage in a collegial discussion with your fellow staff.  You can follow along today’s activity using either guide.

Today’s article is Managing to be Ethical: Debunking Five Business Ethics Myths by Linda Klebe Treviño and Michael E. Brown. In this article they identify five common myths about business ethics and provide responses that are grounded in theory, research and business examples. 

The first myth they discuss is: It’s easy to be ethical.  The authors begin by debunking the idea that it is easy to be ethical, emphasizing that ethical decisions are complex and require moral awareness to address the complexities and the multistage process. 
• How often do you see ethical challenges or questions underestimated or minimized? 
• How can we promote moral awareness in our work areas? o Example: What can you say to describe a situation when someone asks you to document in minutes of a meeting that he was present in a meeting when he was not?  
Slide 8 - Myth 2: Unethical Behavior in Business Is simply the Result of “Bad Apples” The next section challenges the “bad apples” myth, provides a number of private sector examples, and specifically discusses the phenomenon of obedience to authority. 
• How might this apply to our work settings? 
• Without giving specifics, give an example of the “obedience to authority” phenomenon? 
• What activities help us lead employees toward ethical behavior? 

Slide 9 - Myth 3: Ethics Can Be Managed Through Formal Ethics Codes and Programs  The federal government and VHA have significant resources dedicated to ethics codes and programs. Yet recent events indicate that in spite of all of these resources, things can still go wrong. 
• What have we learned from corporate America, and what have we learned from VHA? 
• Do formal codes and programs have an impact? If so, are they enough? 
• How do organizations follow through to support ethics codes and programs? 
• What are examples of formal programs in VA? 
• How can we help leadership support formal ethics programs? 

Slide 10 - Myth 4: Ethical Leadership Is Mostly About Leader Integrity 
Perhaps the greatest challenge we face in promoting ethical leadership relates to this myth. 
• Without naming names, have you heard of leaders who have resisted doing the ELSA or other leadership exercises on the grounds that it is not necessary because they are ethical? 
• How do we convey that “being ethical” and “being a leader” does not mean that one is necessarily an “ethical leader?”
• Can you think of times when you have been an ethically silent leader, or failed as an ethical leader in spite of high ethical standards, for failing to engage in ELSA-type behaviors? 

Slide 11 - Myth 5: People Are Less Ethical Than They Used To Be 
The authors cite recent polls indicating that people believe senior corporate executives are less ethical than they used to be. 
• What are your thoughts? 
• For those of you who have been with VHA for 10 or more years, please share your experiences. Are you seeing a change? 
• What is behind this myth? 

Slide 12 - Now I’d like to open it up for comments and questions.  Please do not hesitate to speak up.

Q: This is really more of a comment than a question – as a VHA researcher, I believe we need to move toward being a culture of no blame, where there is open communication and support for being a learning organization.
A:  Thank you for the comment.  It is consistent with the goals of the IntegratedEthics program.
Q: This is also a comment – I’d like to share an article about being a leader vs. being an ethical leader. 
http://www.fastcompany.com/3055598/lessons-learned/why-leading-by-example-isnt-always-enough
A: Thank you, I’ll make the link available in the summary for this call.
Q: One more comment - Our ethical leadership intervention for this year is using The Seven Pillars of Servant Leadership as a "text" and we are taking it one chapter at a time to have discussions at the Director's Staff meeting every month.
A: Thank you for sharing that idea.
Thank you everyone for those questions & comments.  We will have a summary of the call up on the website in a short while for you to review as needed.

Slide 13 - Please remember, that like the rest of my New York colleagues, my door, my email, Marilyn.Mitchell@va.gov  and my phone (212-951-5477) are always open to hear from you.
The next EC Improvement Forum call will be on April 25th, 2016 focusing on the Ethics Consultation Quality Assessment Tool (ECQAT): Assessing Quality Based on the Consultation Record (Part 3).  See you then.

Take care – and thank you for everything you do to deliver excellent care to our Veterans. 

Slide 14 - Before you leave the call, please indicate on our anonymous poll how helpful you found this call:
“I found this call helpful and useful to the work I do in IntegratedEthics” 
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Joining This Meeting

Audio will be available through 

VANTS: 800-767-1750 Access: 89506# and Online Meeting 

Visuals will be accessed through the Lync online meeting: 

Join online meeting

Please call the VANTS line AND join the Lync online meeting. 

You will see a box labeled “Meeting Audio,” with three options. 

Click “Do not join audio” and then “OK.”
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Participating in this Meeting

A Few Ground Rules

Please do not put the call on hold

Please do let us know your name, location and title if you have a comment or question

Please do NOT use any patient identifiable information or report any ethics violations
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Announcements 

NCEHC launching new Grand Rounds on Ethics and Professionalism 

First presentation April 14, 12 noon – 1:00 pm EST

Speaker: Dr. Nancy Sherman, University Professor and Professor of Philosophy at Georgetown University 

Topic: Moral Injury and Healing the Moral Wounds of War

This will be a live presentation and also recorded for later viewing. 

Dial-in information: VANTS 1-800-767-1750, Access 10777

Adobe link: http://va-eerc-ees.adobeconnect.com/r4osl1e97ud/

Continuing education credit will be available
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The National Center for Ethics in Health Care (NCEHC) is pleased to announce that Dr. Nancy Sherman, philosophy professor at Georgetown University, will be the inaugural speaker for the new quarterly “Ethics and Professionalism” Grand Rounds presented by NCEHC. 

 

Dr. Sherman will speak on Thursday, April 14 from 12 noon to 1:00 p.m. EDT in VACO Rm. 230 (810 Vermont Ave. NW, Washington, DC). Her talk will be available to the field as a live presentation and also recorded for later viewing.  Dial-in information will be provided prior to the event. 

 

Dr. Sherman has done important work on PTSD, resilience, moral injury, and the visible and invisible wounds of war affecting Veterans. Her talk, “Ethics and Professionalism: Moral Injury and Healing the Moral Wounds of War” will be based on her latest book, Afterwar: Healing the Moral Wounds of Our Soldiers. It will be a compelling presentation on a subject of deep importance to all of us who serve America’s Veterans. We hope you will be able to attend. 
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Announcements

The nominations for the 2016 William A. Nelson Award for Excellence in Health Care Ethics close on Friday, April 15. 

The award honors the career and legacy of William A. Nelson, PhD, former Chief of Ethics Education for NCEHC.

http://www.ethics.va.gov/activities/nelsonawardnominationpackage.asp
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Announcement

A template to document the actions taken to achieve EC2 is now available on the  FY 2016  IE Program Achievement Quarterly Reporting Planners for VISN and Facilities

http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/ie_quarterly_reporting_fy16_planner_111015.pdf

The final documentation should be uploaded to the VISN & Facility SharePoint site under the heading FY16 EC2 Goal by the close of Q4

http://vaww.infoshare.va.gov/IntegratedEthics/Lists/FY16EC2Goal/AllItems.aspx
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“Managing to be Ethical: Debunking Five Business Ethics Myths”





Myth 1: It’s Easy to Be Ethical
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“Managing to be Ethical: Debunking Five Business Ethics Myths”





Myth 2: Unethical Behavior in Business is Simply the Result of “Bad Apples”
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“Managing to be Ethical: Debunking Five Business Ethics Myths”





Myth 3: Ethics Can Be Managed Through Formal Ethics Codes and Programs
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“Managing to be Ethical: Debunking Five Business Ethics Myths”





Myth 4: Ethical Leadership is Mostly About Leader Integrity
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“Managing to be Ethical: Debunking Five Business Ethics Myths”





Myth 5: People Are Less Ethical Than They Used To Be
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Questions?
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Upcoming Improvement Forum Ethics Consultation Call

The next EC Improvement Forum Call will be on April 25th focusing on Ethics Consultation Quality Assessment Tool (ECQAT): Assessing Quality Based on the Consultation Record (Part 3) 	



Please feel free to contact me with any questions regarding your Ethics Consultation Service -  

		Marilyn Mitchell, RN, BSN, MAS

		212-951-5477

		Marilyn.Mitchell@va.gov 
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POLL

Please take a moment to give feedback on today’s Improvement Forum call. 
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