IntegratedEthics (IE)
Improvement Forum (IF) Call
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Improving Adherence with Informed Consent for HIV Testing 
April 21, 2014




Announcements -   IESS survey dates are June 9th – June 30th 
                               2014 IE Learning Tours – memo officially released 
                               PE BtB – July 30 and 31 




Slide 1 – title slide 

Slide 2,3,4 – announcements 

Slide 5 – program metrics requirements for 2014 to meet HIV informed consent requirements 

Slide 6- title slide for Wilkes Barre Presenters – Gladys Basila-King, RD, LDN (Chairperson for HIV ISSUES Cycle) and Terry Milbrodt, CPC (IEPO)

Slide 7 – Members of the HIV ISSUES cycle team are listed.  Of note, the team includes knowledge expert from Infectious Diseases and technical expert for the electronic health record -Clinical Applications Coordinator.  

Slide 8 – After reviewing the results for our facility from the national data extraction we determined that we need to do a local data extractions.  So we initiated a chart review of 90 charts were reviewed.  This review assisted us in understanding the process and we would recommend doing a data extraction at your site.  We also obtained leadership support  - from the IE Council, Interim Director, Quality Management and Performance Improvement

Slide 9 – Based on what we learned from the chart review and studying the process, we determined that there needed to be an update to the nurse clinical reminder; addition of cognitive reminder to the lab order screen, update education links, fully implement education and update the policy.  

Slide 10 -   From this screen shot, when creating a lab order the provider will see a note in the right hand corner that states:  WHEN ORDERING: Must Document Discussion/Education/Verbal Consent in Progress Notes. 

Slide 11 – The HIV clinical reminder only shows up annually if patient has consented or declined testing.  

Slide 12 -  From the HIV clinical reminder, the progress note will be populated with the following information – Health Care Provider discussed HIV screening. Patient/Surrogate given education materials and had opportunity to ask questions.  Patient/Surrogate has given verbal consent for HIV screening an order for the HIV antibody test has been entered.  See orders tab. 

Slide 13 – In addition to the HIV clinical reminders, the Committee also took actions to provide education through monthly staff meetings in Primary, Medical and Surgical Care along with email to all providers.  It is important to meet with physicians instead of just email method of education.  By meeting with the physician the committee was provided with valuable feedback for possible future issues cycles that we might address within Preventive Ethics.  The committee also made sure that all clinics within the facility and at the CBOC’s had the education materials for patients.   

Slide 14 – This is the email education that went out to all providers.  

Slide 15 – Our next actions are to complete another chart review in May of 90 charts to see if our strategy achieved its goal.   We are still considering whether to implement a clinical reminder for physicians.   If we have not achieved our goal, we will address the physician clinical reminder.  

Slide 16 – Here is the physician clinical reminder that we would use if our results have not met the goal of 95%.   

Slide 17 – To sustain our improvements, we plan to monitor on a quarterly basis and then if we are successful in sustaining our improvement the monitoring could move to annual in the future.  We are negotiating with medical records review staff to hopefully add this to their routine monitoring.  

Slide 18 – discussion and sharing slide. 

Q and A – See January slides and script for Q and A and other detailed information on clinical reminder strategy.  
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IESS

2014 Integrated Ethics Staff Survey (IESS)

Survey Dates;  June 9th – June 30th 

Coupled with patient safety survey as part of the summer Voice of VA surveys – 50% for each survey 

May 12, 2014 – Improvement Forum Calls 

Coming soon: Formal announcement and supportive tools to enhance participation in the survey 

IESS Contact:  Basil.Rowland@va.gov
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Two tours in 2014 

Two-day visit by NCEHC IE Team to help improve IE Program effectiveness 

NCEHC gains insight into strong IE Programs

Virtual tours for limited number of facilities not selected for site visits

IESS contact:  Basil Rowland, basil.rowland@va.gov

Application deadline is April 30, 2014



 



2014 IE Learning Tours

3







3



PE Beyond the Basics 

PE BtB in person training 

Minneapolis (NCEHC pays travel)

July 30th and 31 

Attendance limited to two participants per VISN

Target audience is PEC with one year experience







4



FY2014 Requirements

2014 IntegratedEthics (IE) program metrics include a requirement that identified facilities complete a Preventive Ethics (PE) improvement cycle to address documentation of oral consent for HIV. 

Identified facilities are those facilities where;

data showed that oral consent for HIV testing was documented for fewer than 95% of tests ordered and/or

at least one HIV test was obtained from a patient who had a documented decline of HIV testing and no subsequent documented consent.
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Wilkes-Barre VA Medical Center 

Presented by

Gladys M. Basila-King, RD, LDN

	Food Service Supervisory Dietitian

      Chairperson: HIV Issues Cycle



Terry Milbrodt, CPC Compliance Officer, 

	Integrated Ethics Program Officer







Preventive Ethics 
HIV Issues Cycle Team

Gladys M. Basila-King, Chairperson

Marilyn Currey, UR-UM Nurse, Co-Chair

Terry Milbrodt, IEPO

Kathy Mrozinski, Infection Control Practitioner

Mary Ann Viola, Clinical Application Coordinator









Invited adhoc team members to participate
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Committee Actions-Study

Evaluated information sent from EPRP chart review



Initiated chart review 



Obtained leadership support





Committee Actions-
Strategy and Undertake Plan

Update Clinical Reminders: 

 Updated Nurse Clinical Reminder 

Added Helper Text on Lab Order Screen 

Updated all education links 

Implement education

Updated Medical Center Policy ON HIV Testing for Patients.







Lab test Screen 









HIV Clinical Reminder







Clinical Reminder -Progress Notes Screen Shot 





HIV Screening: Healthcare Provider discussed HIV screening. Patient/Surrogate given education materials and had opportunity to ask questions. Patient/Surrogate has given verbal consent for HIV screening an order for the HIV Antibody test has been entered. See orders tab.





Committee Actions-Education

“Did you Know” email  



Educate Primary, Medical and Surgical Providers



Available hard-copy materials in all clinic areas and CBOCs





















Education:  Did You Know HIV Testing Documentation Requirements




 As specified in VHA Handbook 1004.01 Informed Consent for Clinical Treatment and Procedures, HIV testing may only be ordered and performed after patient or surrogate has given consent and the provider has documented consent in the health record. 

HIV screening is offered to all veterans and is voluntary. A clinical reminder is available to assist with documentation of HIV screening preferences: acceptance, refusal or test completed at an outside location.

 In order to meet documentation requirements, if not utilizing the clinical reminder, a brief statement in the progress note is required in CPRS which includes

HIV screening discussed with patient,

Educational materials regarding HIV testing provided,   

“patient verbally consents to HIV testing” or “patient refuses HIV testing” 

Tools to remind providers of the required documentation:

“Helper text “on the lab order screen reminds you to document verbal consent.

HIV Screening Clinical Reminder which incorporates documentation requirements and orders the HIV test.

Education materials available in hard copy in clinics and with web link in clinical reminder at

http://www.hiv.va.gov/patient/basics/index.asp,













 Committee Actions- Evaluate and Adjust


May 2014  follow up chart review



Depending on level of compliance may implement Physician Clinical Reminder









Physician Clinical Reminder









This will be implemented after the follow up chart review by Interim Director
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Committee Actions-Sustain

Add quarterly and then annual chart review to monitor compliance to report through Infection Prevention Committee





Discussion/Sharing
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