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Slide Zero: 2016 National Compliance and Ethics (C&E) Week Planning
This is Basil Rowland, IntegratedEthics Manager of Field Operations with the National Center for Ethics in Health Care and I would like to welcome you to today’s IF call, designed to help you plan for this year’s National Compliance and Ethics Week. This year’s theme, as you’ll notice in the logo, is: "Service. Integrity. Trust.“ The purpose of this event, scheduled for May 2 - May 6, 2016, is to highlight the importance of organizational integrity, business compliance and ethics quality in providing the best services and care to our nation's Veterans.  National Compliance and Ethics Week is co-sponsored by the Office of Compliance and Business Integrity (CBI) and the National Center for Ethics in Health Care (NCEHC) through the IntegratedEthics® (IE) program. The CBI program is committed to achieving the highest standards of business integrity, while the IE program enhances ethics quality. This event is closely aligned to the VA I CARE core values of integrity, commitment, advocacy, respect, and excellence.  Our commitment to these values ensures that we provide the best possible care and services to Veterans and their families.   On today’s call, I’ll share a variety of prepared activities that you can choose from, we’ll look at an event planning guide, highlights of C&E Week activities from the past two years, and then we’ll talk a little about engaging your facility leaders to support C&E Week activities at your facility. 

Slide One: Opening Poll
Last year, my facility planned and carried out IE activities during National C&E Week: 
· Extensively		
· Moderately		
· Somewhat		
· Not at all



Slide Two: National C&E Week 2016 Webpage, Activities, Tools and Materials
National C&E Week Webpage: http://vaww.cbi.va.gov/ceweek.asp
Communications Toolkit
· Facility Planning Guide
· Marketing Resources
· Posters
· Logos
· Other Outreach Resources
IntegratedEthics® Compliance and Ethics Week Resources
2016 Activity Guide for IntegratedEthics® Staff  - A package of activities and tools for use during and after Compliance and Ethics Week.

Slide Three: 2014 and 2015 C&E Week highlights 
To review highlights from 2014 and 2015, check out IE in Action Issue 31, July 2014 “C&E Week Highlights from the Field: VA Staff Promote Ethics with Innovative and Inspiring Programs” and Issue 37, July/August 2015 “VA Celebrates Compliance and Ethics Week 2015” located here: http://vaww.ethics.va.gov/integratedethics/ieaction.asp

Slide Four: 2015 C&E Week Partner Survey comments about leadership involvement
Sometimes we hear feedback from field staff that leaders don’t always support ethics related activities, and in particular, National C&E Week events.  In the follow-up C&E Week survey after last year’s events, participants commented on the need for greater leadership involvement and participation…. In several instances, field staff noted a distinct lack of leadership buy-in, awareness, engagement, participation, and modeling behaviors.  The point here is not to single leaders out, but to raise awareness of the importance of your IE team’s role in ensuring leaders at your facility have every opportunity to utilize the many resources that are being shared with you today to participate in these important events.  Leaders are typically too busy to sift through the numerous tools and materials and to come up with a comprehensive plan to support this important opportunity so it’s important that you and your IE team make it easy for leaders to get involved.
· Accomplished C&E Week purposes well. The events don't seem to have much buy in from senior VHA leadership.
· More publication of the events and information from senior leadership needs to be completed, from Secretary to directors and middle managers
· Awareness through leadership and modeling ethical behavior
· They are giving the message, but I'm afraid most have lost faith that leadership really means it. I'm comfortable with my leadership, but I know that not all are.
· Communication that enlists local Facility leadership to engage employees
· Informing senior leadership so that they allow more participants to attend
· More awareness through social media, in person presentations and leadership buy in/participation
· Stronger messages through Leadership, who then act with integrity, and pass those standards downward. Don't just talk it, ACT it. I don't know how you communicate this.
· Needs to be communicated through all leadership (from Sec VA thru department managers). Perhaps coaching staff
· At all levels to reinforce the importance of these principles in all tasks employees do every day

Today’s focus on leadership engagement is largely due to the fact that we read these comments and want to suggest ways to manage your sometimes challenging IE program management activities.  The National C&E Week planning committee will again be sending out a follow-up survey this year and we encourage all of you to take a few minutes and fill it out.  

Slide Five: Leadership responsibility for ethical culture
Most leaders won’t require any convincing to participate, but for those that do, there’s plenty of content to be found in the literature about leadership’s responsibility in fostering an ethical environment and culture…. One example:
From the December 2004 article in the Journal of Business Ethics titled, Leaders, Values, and Organizational Climate: Examining Leadership Strategies for Establishing an Organizational Climate Regarding Ethics, the authors talk about how:
Leadership plays a vital role in organizations.... leaders… have responsibility for instituting standards of ethical conduct and moral values that guide the behavior of followers (Mautz and Sharaf, 1961). Recently, the corporate world has been shaken by several scandals in which CEOs and other top leaders demonstrated a severe lack of ethical conduct in business operations that eventually led to the demise of some of the world's largest and seemingly most successful companies. These scandals have also demonstrated the enormous impact of leaders on their organizations, through their direct actions as well as creating a climate that sanctioned ethically questionable practices. Leaders not only directly influence the behaviors of members, but their actions also influence the perceptions of members which lead to norms and expectations of appropriate conduct that become ingrained in the organization's climate. Leaders' actions both directly and indirectly establish the ethical tone of an organization (Lee, 1986) by the actions that are encouraged, rewarded, and demonstrated.
 
Organizational climate refers to the perceptions of organizational practices and procedures that are shared among members (Schneider, 1975), and which provide an indication of the institutionalized normative systems that guides behavior (Schneider, 1983). An organizations' climate regarding ethics forms the ethical character of the organization, by providing the environmental cues that guide ethical behavior (Victor and Cullen, 1987). Dickson et al. (2001) suggest that an organization's climate regarding ethics is a unique type of climate as it is based on values, and the organization's leaders have the primary role in communicating and demonstrating the true importance of ethical values to the organization's members.
*Leaders, Values, and Organizational Climate: Examining Leadership Strategies for Establishing an Organizational Climate Regarding Ethics, Journal of Business Ethics, December 2004, Volume 55, Issue 3, pp 223-241, Grojean, Resick, Dickson, Smith

Slide Six: Compelling reasons for leaders to get involved…
Beyond the literature, there are some VHA specific mandates that support leader’s responsibility in building an ethical environment and culture….For starters, look in the Blueprint for Excellence…

Strategy Four: Grow an organizational culture, rooted in VA’s core values and mission, that prioritizes the Veteran first; engaging and inspiring employees to their highest possible level of performance and conduct. 

Strategy Nine: Operate and communicate with integrity, transparency and accountability that earns and maintains the trust of Veterans, stewards of the system (Congress, Veterans Service Organizations) and the public

Slide Seven: Compelling reason…. Network/Medical Center Director FY 2016 Performance Plan
It’s also in the Network/Medical Center Director FY 2016 Performance Plan which says they… will address (1) Strategic Intent, (2) Demonstrated Performance, and (3) Integrity within each of the 5 Critical Elements reflecting Executive Core Qualifications. 

And there’s very specific content about integrity. Integrity underlies all that the Executive must do to ensure our agency’s actions are right, sound, and complete. An Executive may achieve extraordinary results, but if the Integrity component of any Critical Element cannot be achieved, that is a clear failure of individual leadership.

Let’s look at the integrity content in each measure….
Critical Element 1: Leading Change: 
Integrity: Interactions with staff and stakeholders are authentic and reflected in appropriate follow-up actions and resource decisions. Personnel and training assignments are appropriately applied to local needs. 
Critical Element 2: Leading People: 
Integrity: Visibly demonstrates the Core Values in interactions with staff and patients. Makes frontline staff feel comfortable about disclosing errors and close calls while maintaining professional accountability. Protects staff from retaliation for raising concerns about quality, safety and business integrity. Uses monetary rewards carefully with attention to fairness, timeliness and demonstration of true excellence. Demonstrates professional and personal integrity at all times. Leaders strongly influence the ethical environment and culture of health care organizations, which, in turn, influence employee behavior. The Ethical Leadership component of IntegratedEthics® (IE) provides health care leaders with the practical tools and training they need to foster an ethical environment and culture that will make it easier for employees to "do the right thing." Leaders will foster an Ethical workplace by creating a culture that demonstrates ethics in operations across the organization and integrated through the system’s layers, which is sustainable through its actions. Failure to meet this standard is a failure to meet the critical element.

Note: we’re seeing a lot of leadership turnover.  It is especially important for IE staff to ensure that existing and especially new leaders are made aware of their responsibilities with regard to creating an ethical environment and culture…..

Slide Eight: Compelling reason… Network/Medical Center Director FY 2016 Performance Plan cont’d….
Critical Element 3: Business Acumen: 
Integrity: Implements robust internal controls and independent compliance and business integrity reviews aligned with industry standards. Ensures provision of services is compliant with applicable legislation, regulation, and agency policy.
Critical Element 4: Building Coalitions: 
Integrity: Ensures all coalitions and partnerships are compliant with applicable legislation, regulation, and agency policy. Initiate innovative ideas, programs, and/or projects within the community that support locally identified needs of the Veteran.
Critical Element 5: Results-Driven: 
Integrity: Engages the workforce in understanding the intent of the measure and the appropriate means to achieve the intended outcome. Ensures performance goals are appropriately translated across the organization (performance goals of middle level managers and front line staff should be achievable and in their sphere of influence, not exact copies of Executive goals). Cultivates teamwork, systems thinking, and active inquiry in achieving the goals of the performance measure.

Slide Nine: Compelling reason… 2016 IE EL Program Metric
National C&E Week activities can be used to support Facility and/or VISN EL metrics.  EL1—Goal: In alignment with VHA Handbook 1004.06 and Strategy 4 of the VHA BfE…. Requirement: The facility will select one improvement opportunity relating to ethical leadership within the facility and, with input from the IE council, demonstrably improve the ethical environment and culture by targeting specific ethical leadership practices. 

Slide Ten: Compelling reason… Servant Leadership
National C&E Week activities can be used to support servant leadership activities. VHAs National Leadership Council has agreed to adopt Servant Leadership as a model to guide VA. The modern foundation of Servant Leadership is based on the writings of former AT&T executive, Robert K. Greenleaf, with the publication of his classic essay, The Servant as Leader (1970).  Building on Greenleaf’s philosophy, James W. Sipe and Don M. Frick developed a more specific model of Servant Leadership in 2009. VHA has adapted Sipe and Frick’s model to be relevant to VA’s culture and vernacular. 

One of Robert Greenleaf’s key insights was that leadership must be about service to others. Servant leadership begins when your priority in life is to serve others including, supervisors, colleagues, employees, customers and your community. According to Greenleaf, only when you are committed to service can you aspire to lead. 

The work required to become a Servant Leader is never ending, and each day we have the opportunity to become more service-oriented. Individuals who seek to move toward a Servant Leadership style embrace both a change in attitude, as well as integration of new behaviors into the daily heartbeat of life at work, home and in the community. Those who move closer to Servant Leadership will become less like a boss and more a mentor and coach. 

In VHA, senior leaders are now required to complete the Servant Leadership 180 and 360 which provides a self-assessment of Servant Leader characteristics, as well as behaviorally-based, actionable information which can be used to form a thoughtful plan to develop Servant Leader goals. The assessment is organized by the Seven Pillars and associated Sub-competencies:

Pillar 1: Person of Character
· Maintains Integrity
· Demonstrates Humility
· Engages in Value-Driven Behavior
Pillar 2: Puts People First
· Service Driven
· Mentor Minded
· Shows Care and Concern
Pillar 24: Skilled Communicator
· Practices Empathetic Listening
· Invites and Delivers Feedback
· Communicates Persuasively
Pillar 4: Compassionate Collaborator
· Builds Teams and Communities
· Creates Psychological Safety
· First Among Equals
Pillar 5: Foresight
· Visionary
· Anticipates Consequences
· Takes Courageous, Decisive Action
Pillar 6: Systems Thinker
· Comfortable with Complexity
· Leads Change Effectively
· Exercises Stewardship
Pillar 7: Moral Authority
· Shares Power and Control
· Creates a Culture of Accountability
For more about Servant Leadership in VHA:  http://organizationalhealth.vssc.med.va.gov/Pages/Servant-Leadership.aspx

Slide Eleven: IEPO role in supporting National C&E Week
· Partner with CBIO
· Involve IE Council and IE function team members
· Be familiar with C&E Week resources
· Consider past successful C&E Week activities
· Coordinate planning for your facility (use the planning guide)
· Involve Ethical Leadership Coordinator and Facility Director in plan development, implementation (support),  and execution
· Enlist leaders throughout the organization to participate

Slide Twelve: Questions?
So I hope that today’s call will help you plan and carry out your own C&E Week activities. Compliance and Ethics Week is a tremendous opportunity to reinforce the significance of ethics in the work we do for Veterans every day. IntegratedEthics staff and others can celebrate this important week by conducting activities like these for employees that raise awareness of ethics and VA core values. We invite you to use the resources here, or create activities of your own.

Contact Basil Rowland, IE Manager, Field Operations, with any questions
(757) 809-1129
basil.rowland@va.gov


1

image1.emf
IF Call 3-14-16  Preparing for National C&E Week Ppt.pptx


IF Call 3-14-16 Preparing for National C&E Week Ppt.pptx
2016 National Compliance and Ethics (C&E) Week Planning



 
 



Basil Rowland, MSW

IE Manager, Field Operations

National Center for Ethics in Health Care













0










  
Opening Poll




       













Last year, my facility planned and carried out IE activities 

during National C&E Week: 



Extensively

Moderately

Somewhat

Not at all







1










  



National C&E Week Webpage: http://vaww.cbi.va.gov/ceweek.asp















National C&E Week 2016 Webpage, Activities, Tools and Materials



Communications Toolkit

Facility Planning Guide

Marketing Resources

Posters

Logos

Other Outreach Resources



IntegratedEthics® Compliance and Ethics Week Resources

2016 Activity Guide for IntegratedEthics® Staff  - A package of activities and tools for use during and after Compliance and Ethics Week.
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2014 and 2015 C&E Week highlights 

IE in Action:

Issue 31, July 2014 “C&E Week Highlights from the Field: VA Staff Promote Ethics with Innovative and Inspiring Programs”



Issue 37, July/August 2015 “VA Celebrates Compliance and Ethics Week 2015”



http://vaww.ethics.va.gov/integratedethics/ieaction.asp
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2015 C&E Week Partner Survey comments about leadership involvement
	

Accomplished C&E Week purposes well. The events don't seem to have much buy in from senior VHA leadership.

More publication of the events and information from senior leadership needs to be completed, from Secretary to directors and middle managers

Awareness through leadership and modeling ethical behavior

They are giving the message, but I'm afraid most have lost faith that leadership really means it. I'm comfortable with my leadership, but I know that not all are.

Communication that enlists local Facility leadership to engage employees

Informing senior leadership so that they allow more participants to attend

More awareness through social media, in person presentations and leadership buy in/participation

Stronger messages through Leadership, who then act with integrity, and pass those standards downward. Don't just talk it, ACT it. I don't know how you communicate this.

Needs to be communicated through all leadership (from Sec VA thru department managers). Perhaps coaching staff

At all levels to reinforce the importance of these principles in all tasks employees do every day
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Leadership responsibility for ethical culture

Leaders:

Are responsible for instituting standards of ethical conduct and moral values

Not only influence behaviors, but also influence the perceptions which lead to norms and expectations of appropriate conduct in the culture

Actions directly and indirectly establish the ethical tone of an organization by the actions that are encouraged, rewarded and demonstrated

Leaders have the primary role in communicating and demonstrating the true importance of ethical values to the organization’s members



Leaders, Values, and Organizational Climate: Examining Leadership Strategies for Establishing an Organizational Climate Regarding Ethics, Journal of Business Ethics, December 2004, Volume 55, Issue 3, Grojean, Resick, Dickson, Smith
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Compelling reasons for leaders to get involved…

Blueprint for Excellence: 



Strategy Four: Grow an organizational culture, rooted in VA’s core values and mission, that prioritizes the Veteran first; engaging and inspiring employees to their highest possible level of performance and conduct. 



Strategy Nine: Operate and communicate with integrity, transparency and accountability that earns and maintains the trust of Veterans, stewards of the system (Congress, Veterans Service Organizations) and the public 
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Compelling reason…. Network/Medical Center Director FY 2016 Performance Plan

Critical Element 1: Leading Change: Interactions with staff and stakeholders are authentic and reflected in appropriate follow-up actions and resource decisions. 

Critical Element 2: Leading People: Visibly demonstrates Core Values in interactions with staff and patients…. Demonstrates professional and personal integrity at all times. Leaders strongly influence the ethical environment and culture of health care organizations, which, in turn, influence employee behavior.  The Ethical Leadership component of IntegratedEthics® (IE) provides health care leaders with the practical tools and training they need to foster an ethical environment and culture that will make it easier for employees to "do the right thing." Leaders will foster an Ethical workplace by creating a culture that demonstrates ethics in operations across the organization and integrated through the system’s layers, which is sustainable through its actions. Failure to meet this standard is a failure to meet the critical element.
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Compelling reason… Network/Medical Center Director FY 2016 Performance Plan cont’d….

Critical Element 3: Business Acumen: Implements robust internal controls and independent compliance and business integrity reviews aligned with industry standards.

Critical Element 4: Building Coalitions: Ensures all coalitions and partnerships are compliant with applicable legislation, regulation, and agency policy. Initiate innovative ideas, programs, and/or projects within the community that support locally identified needs of the Veteran.

Critical Element 5: Results-Driven: Engages the workforce in understanding the intent of the measure and the appropriate means to achieve the intended outcome. Ensures performance goals are appropriately translated across the organization (performance goals of middle level managers and front line staff should be achievable and in their sphere of influence, not exact copies of Executive goals). Cultivates teamwork, systems thinking, and active inquiry in achieving the goals of the performance measure.
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Compelling reason… 2016 IE EL Program Metric




EL1—Goal: In alignment with VHA Handbook 1004.06 and Strategy 4 of the VHA BfE…. Requirement: The facility will select one improvement opportunity relating to ethical leadership within the facility and, with input from the IE council, demonstrably improve the ethical environment and culture by targeting specific ethical leadership practices. 
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Compelling reason… Servant Leadership


The Seven Pillars and associated Sub-competencies:

http://organizationalhealth.vssc.med.va.gov/Pages/Servant-Leadership.aspx

Pillar 1: Person of Character

Maintains Integrity

Demonstrates Humility

Engages in Value-Driven Behavior

Pillar 2: Puts People First

Service Driven

Mentor Minded

Shows Care and Concern

Pillar 3: Skilled Communicator

Practices Empathetic Listening

Invites and Delivers Feedback

Communicates Persuasively





Pillar 4: Compassionate Collaborator

Builds Teams and Communities

Creates Psychological Safety

First Among Equals

Pillar 5: Foresight

Visionary

Anticipates Consequences

Takes Courageous, Decisive Action

Pillar 6: Systems Thinker

Comfortable with Complexity

Leads Change Effectively

Exercises Stewardship

Pillar 7: Moral Authority

Shares Power and Control

Creates a Culture of Accountability
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IEPO role in supporting National C&E Week



Partner with CBIO

Involve IE Council and IE function team members

Be familiar with C&E Week resources

Consider past successful C&E Week activities

Coordinate planning for your facility (use the planning guide)

Involve Ethical Leadership Coordinator and Facility Director in plan development, implementation (support),  and execution

Enlist leaders throughout the organization to participate
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Questions?











http://vaww.ethics.va.gov/integratedethics



Contact Basil Rowland, IE Manager, Field Operations, with any questions



(757) 809-1129



  basil.rowland@va.gov
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