
Ethics Consultant Proficiency Assessment Tool: 
Nationally Compiled Results Now Available for Facility Use 
 
To help your ethics consultation service plan for Fiscal Year 13, the NCEHC has released 
aggregated national 2012 data from the Ethics Consultant Proficiency Assessment Tool (EC 
PAT).  The data provides facilities with a general benchmark by which to measure their local 
results.  For example, EC teams can use it to rate their services’ accomplishments in the 
previous year, and identify gaps in knowledge and skills that can inform learning plans as part of 
ongoing quality improvement activities.  The aggregated data also guides NCEHC in developing 
its own educational tools and materials. 
 
Every year ethics consultants across VHA use the ECS PAT to rate their proficiency in 
knowledge and skills areas that are required to provide competent health care ethics 
consultation.  These areas include ethical assessment skills, ethical analysis skills, evaluative 
and quality improvement skills, and knowledge in ethics domains and concepts.  In each 
knowledge and skill category, consultants rate their level of proficiency as either “novice,” 
“basic,” or “advanced.”  (“Basic” skill is defined as the ability to use the skill/knowledge in 
common, straightforward consultations, and “advanced” skill is the ability to use the 
skill/knowledge in more complex consultations.)   
 
The Fiscal Year 12 data revealed a number of consistent findings.  First, consultants tend to 
rate themselves as more proficient in the interpersonal skills and knowledge areas that probably 
relate to their clinical responsibilities.  Having chaplains, social workers, nurses, and physicians 
(among others) on the consultation service allows services to draw from the vast and valuable 
clinical expertise at each facility.  Regarding knowledge proficiency, consultants tend to rate 
themselves as more proficient in knowledge areas where they perform greater numbers of 
ethics consults and less proficient in areas where they perform fewer ethics consults.  The 
graphs below show the 5 knowledge and skill areas where the highest and lowest percentage of 
consultants rated themselves “advanced.”   
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