
Educating Your New Employees:
Strategies for  

Introducing IntegratedEthics  
at New Employee Orientations

Every year, approximately 32,000 employ-
ees, volunteers, students, interns, and oth-
ers join the VA system.  Within their first 

days, all of them are required to attend a New 
Employee Orientation (NEO) to receive manda-
tory training on VA policies and topics related to 
their new roles.  While VHA does not currently 
require that information about the IntegratedEth-
ics (IE) program be included on the agenda, 
many facilities are already using this forum to 
introduce IE to the next generation of VHA per-
sonnel.

This issue of IntegratedEthics in Action discuss-
es IE content, presenters, and source material 
that some facilities have used for these NEO pre-
sentations.  In addition, it provides suggestions 
for securing a time slot, developing and present-
ing the material, and finding the time to make it 
all happen.  Information in this issue was sup-
plied by IE team members from 10 facilities who 
agreed to share their experiences of presenting IE 
at NEOs.  The contributors’ names, IE roles, and 
facility affiliations are listed in the box below. 
 
Placing IE on the NEO agenda
Once the IE program was rolled out, several 
contributors reported that they felt it was 
important to provide an IE overview during 
the NEO.  At some facilities, such as Rich-
mond VAMC, the presentations were also 
open to current staff who had not been oth-
erwise exposed to the program.

“To help staff become aware of the pro-
gram, the first thing we did was to incor-
porate IE into new staff orientations,” said 
Kathryn Bucher.  “The idea for presenting at 
the NEO stemmed from a brainstorming ses-
sion during one of our IE Council meetings,” 
said Douglas B. Sloan.  “We were discussing 
ways in which to actively foster a culture of 
‘making it easy to do the right thing.’  The 
idea quickly arose to start immediately with 
every employee coming into the facility.” 

IE team members were able to place IE on 
the NEO agenda in one of two ways:  either 
by garnering support from facility leader-
ship, or by appealing directly to their Educa-
tion and Training and/or Human Resources 
departments.  In many cases, the members of 
these departments already sat on the facility 
IE Council.  According to Mr. Sloan, “With 
the support of the council and the HR Man-
ager (who is a member of the council), we 
were up and running at the very next NEO.  
The key is to attain the backing and support 
of the council—and to have all the key play-
ers on the council.”

Daniel J. Day explained to the Orientation 
Coordinator that their Medical Center Direc-
tor valued the IE program and requested 
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that it be introduced at the beginning of 
employees’ VA careers.  Chaplain Thomas 
H. Phillips described the process as “ser-
endipity.”  He said, “We were interested in 
adding IE to the agenda at a time that the 
Education and Training department was 
moving to a new format that featured more 
live speakers and fewer talking-head vid-
eos.”  Upon hearing this news, he contact-
ed the department and received a half-hour 
time slot on the NEO agenda.
Measuring new employee response
“Introducing IE at the NEO really sets a 
positive tone and makes employees feel 
great about their new employer,” said Mr. 
Sloan.  “I think the presentation gives em-
ployees the sense that this is an ethical or-
ganization and we take ethics 
very seriously here.  We want 
to set the tone right away 
with the new employees,” 
added JaNa’ Cordes.  Chap-
lain Phillips remarked that, 
“As a result of learning about 
IE in the NEO, new people are noting that 
what we do is above and beyond what they 
were used to in the private sector.”

Moreover, because the IE presentations 
offer a face and number to call, there is 
some evidence that they may be encour-
aging new employees to use and become 
involved in the IE program early in their 
careers.  Dr. Veronica J. Scott, for example, 
has determined that at least two requests 
for ethics referrals were made as a result 
of the NEO presentation.  Marian Baxter 
reported receiving requests for consults 
from people who had recently attended the 
NEO.  Ms. Baxter also noted that, just in the 
past six months, four new employees have 
become part of her facility’s IE program as 
a direct result of learning about the initia-
tive.  Three are with the Ethics Consulta-
tion Service, and one recently joined the 
Preventive Ethics Team.
Steps for ensuring a successful 
presentation
IE team members who want to present the 
program at their facility’s next NEO need 
to step up and work with their leaders and 
the Education and Training department.  
They should not be reticent, for example, to 
ask to be placed on the schedule.  However, 

they should be aware that their time com-
mitment may be large, especially in facilities 
where NEOs take place every other week.  To 
reduce this burden, the contributors recom-
mended developing a script from IE materials 
available from the National Center for Ethics 
in Health Care (Ethics Center), and rotating 
the presenting duty among the IE team.  (See 
sidebar for more details.)  Several facilities 
developed local PowerPoint presentations by 
adapting the Ethics Center’s template for their 
employees’ needs and adding local contact 
information.

During the presentation, several contribu-
tors suggested that presenters ask members of 
the audience where they’re going to be work-
ing, and what ethical concerns they might 

encounter in the course of their 
jobs.  “Limit it to 30 minutes, 
and make it fun,” advised Ms. 
Baxter.  “Discuss cases that are 
going to grab their attention.”  
(See box for examples of ques-
tions that have fueled discussion 
at some NEOs.)

Mr. Sloan concurred, “Always remember, 
you never get a second chance to make a first 
impression.  We really strive hard to make 
our orientation high energy, informative, and 
fun.  We have a dedicated a 30-minute time 
block that follows the Compliance and Busi-
ness Integrity (CBI) presentation.  We did this 
intentionally! CBI’s mission is to ‘do the right 
thing.’  We follow with saying that IE ‘makes 
it easy to do the right thing.’  It’s a perfect fit 
and really helps drive home our culture.”

Most important of all, IE teams need to real-
ize that the NEO presents a stellar (and per-
haps singular) opportunity to reach new staff 
members and to spotlight the importance of 
the IE program.  “A lot of our employees don’t 
go to the facility Intranet site or use Outlook,” 
said Chaplain Phillips.  “The NEO, therefore, 
gives them a face, name, and way to access 
information about IE that they wouldn’t nor-
mally get.” 

-- Don’t miss suggested conversation 
starters for your NEO on Pg. 5 --
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IE during New Employee  
Orientation - setting a 
 positive tone about VA.



How long? 30 minutes (IE alone), or 
1 hour (if combined with 
other ethics topics), gener-
ally during an established 
time slot on the agenda

What’s a 
recommended 
agenda and 
format?

Introduction, 5 minutes
The body of the presenta-
tion can be mixed-media, 
incorporating at least two 
of the following:

“IntegratedEthics: Im-
proving Ethics Qual-
ity in Health Care” 
(video), 10 minutes

IE PowerPoint slide 
show customized for 
the facility, 10 minutes

Prepared talk using IE 
case and non-case sce-
narios, 10 minutes

Q&A involving an 
ethics discussion that 
feeds off the video or 
PowerPoint content, 10 
minutes

Conclusion, 5 minutes

•

»

»

»

»

•
Who should 
present?

Generally one person in 
one of the following posi-
tions:

IE function coordinator 
(most common: IE Pro-
gram Officer or Preven-
tive Ethics Coordinator)

New Employee Orienta-
tion Coordinator

Some facilities rotate this 
responsibility among their 
IE team.

•

•

What are  
examples of 
topic areas?

How does “ethics” relate 
to health care as well as 
other VHA facility func-
tions?

 
(continued next column)

•
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What are  
examples of 
topic areas? 
(cont)

How is IE different from 
previous ethics programs, 
such as medical ethics advi-
sory boards or committees 
that were traditionally in-
volved exclusively in health 
care? 

What are the three core 
functions and the IE Coun-
cil?  How does IE fit into the 
governance structure at the 
facility?

What types of ethics con-
cerns are addressed by each 
component?

What are examples of 
“case” and “non-case” con-
sults?

What distinguishes IE from 
Compliance and Business 
Integrity (CBI) and the Of-
fice of Government Ethics 
(OGE)?  How do they work 
together?

Where can information on 
the facility’s IE program be 
accessed online?

How and when should a 
representative of the IE 
team be contacted?  What is 
the procedure for request-
ing an ethics consultation at 
the facility?

•

•

•

•

•

•

•

What are 
examples 
of takeaway 
materials and 
resources 
that can be 
provided?

Contact information for 
the function coordinators, 
including instructions for 
requesting an ethics consult, 
and the URL for the IE sec-
tion of the facility Intranet

One-page flyer that in-
troduces the IE program, 
purpose, and structure (gen-
erally based on the template 
provided by the National 
Center for Ethics in Health 
Care)

•

•

Anatomy of an IntegratedEthics  
Presentation at the  

New Employee Orientation

http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/IntegratedEthicsImprovingQuality.asx
http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/IntegratedEthicsImprovingQuality.asx
http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/IntegratedEthicsImprovingQuality.asx
http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/IntegratedEthicsImprovingQuality.asx
http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/IntegratedEthicsImprovingQuality.asx
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What are 
examples 
of takeaway 
materials and 
resources 
that can be 
provided? 
(cont) 

Other specialty IE mar-
keting materials that are 
produced by facilities 
(e.g., mouse pads, pens, 
bookmarks, letter open-
ers, and stickers) and 
imprinted with the IE 
logo and local IE contact 
information 

These are usually incorpo-
rated into the NEO hand-
book or handed out to 
participants

•

What are 
helpful source 
materials, and 
where can I 
find them?  

(Note- these 
links are for 
the inTRAnet. 
If you are 
accessing the 
files from 
outside VA the 
URL begins 
www.ethics.
va.gov)

“IntegratedEthics: Im-
proving Ethics Quality in 
Health Care” (video), 10 
minutes

“IntegratedEthics: Clos-
ing the Gap - Overview 
Presentation,”  the Ethics 
Center’s IE introductory 
PowerPoint presentation

IntegratedEthics Toolkit*

Primers* (especially the 
IE Council organizational 
chart on p. 9 of all prim-
ers)

Ethics Consultation: Re-
sponding to Ethics Ques-
tions in Health Care

Preventive Ethics: Ad-
dressing Ethics Quality 
Gaps on a Systems Level

Ethical Leadership: Fos-
tering an Ethical Environ-
ment & Culture 

IE flyer template**

“Ethical Leadership: Fos-
tering an Ethical Environ-
ment & Culture”* (video, 
44 minutes)

•

•

•
•

»

»

»

•
•

How should 
IE content be 
integrated with 
that of CBI and 
OGE?

IE presentation can directly 
follow the CBI presenta-
tion to show how they fit 
together.

Information on National 
Compliance and Ethics 
Week (held every year dur-
ing the first week of May), 
a joint CBI-IE effort, can 
be shared, http://vaww.cbi.
va.gov/ceweek.asp**

IE and OGE materials, such 
as the video, “Ethics Most 
Wanted,” can be presented 
during the same period.

At some facilities, ethics-re-
lated handouts also include 
OGE information, such as 
the Fourteen Principles of 
Ethical Conduct for Federal 
Employees

•

•

•

•

*These materials are available from the Ethics Center’s In-
tranet, http://vaww.ethics.va.gov/integratedethics/ieresourc-
es.asp. IE educational modules are also available through the 
LMS system at https://www.lms.va.gov/plateau/user/login.jsp

** Not available on the internet

 
Looking for . . .

National Ethics Committee reports?
http://vaww.ethics.va.gov/nec/index.asp

National Ethics Teleconference call summaries?
http://vaww.ethics.va.gov/pubs/netsum.asp

National Ethics Teleconference call schedule?
http://vaww.ethics.va.gov/activities/net.asp

Ethics-related pandemic influenza material?
http://vaww.ethics.va.gov/activities/pandemic_in-
fluenza_preparedness.asp

VHA Health Care Ethics policies?
http://vaww.ethics.va.gov/activities/policy.asp

National Center for 

ETHICS  
           in Health Care

Anatomy of an IntegratedEthics  
Presentation at the  

New Employee Orientation (continued)
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How to get new employees talking  
about ethics. . .

Suggested conversation starters for your NEO
 
Presenters have used ethics questions similar to these to spur the in-
terest and attention of new employees at the orientation:

What if a patient refuses medical care?

What should you do if you identify repeated and inaccurate report-
ing of performance measure information?

What should you do if you feel pressured to “fudge the numbers”?

What if you see something in the workplace that your gut tells you 
is just plain wrong?

What should you do if a coworker is worried about an outpatient 
and is driving to the patient’s home to check in on him after work?

What help is there for patients who have trouble making health care 
decisions?

What if there is a conflict between medical care being recommend-
ed and the patient’s religious beliefs or morals?

If a patient in ICU or Palliative Care asked you to pray with them, 
how would you handle this request?

What if there is a conflict within the patient’s family about how 
medical care is given?

You are a supervisor and a close personal friend applies to a posi-
tion that reports directly to you.  HR has certified the person as 
qualified for the position.  What should you do?

For more ideas on introducing new employees to ethics, see the online 
learning module, “Ethics in Health Care,” which can be accessed at 
http://vaww.ethics.va.gov/integratedethics/onlinemodacc.asp

•
•

•
•

•

•

•

•

•

•
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Looking for . . .

Ethics Rx?                                                                       IN fOCUS?
http://vaww.ethics.va.gov/pubs/ethicsrx.asp          http://vaww.ethics.va.gov/pubs/infocus.asp

http://vaww.ethics.va.gov/integratedethics/onlinemodacc.asp
http://vaww.ethics.va.gov/pubs/ethicsrx.asp
http://vaww.ethics.va.gov/pubs/ethicsrx.asp
http://vaww.ethics.va.gov/pubs/infocus.asp
http://vaww.ethics.va.gov/pubs/infocus.asp
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Developed by the IntegratedEthics team at the National Center for Ethics in Health Care, IntegratedEthics in Action is pub-
lished on the IE website vaww.ethics.va.gov/integratedethics/IEaction.asp, listserv, and via other IE venues. Its purpose is to 
rapidly disseminate promising practices and feature emerging IE champions to help facilities and VISNs in their implementation of 
the IE initiative.  We welcome your comments and suggestions for topics to: vhaethics@edc.org. 

http://vaww.ethics.va.gov/integratedethics/IEaction.asp
http://vaww.ethics.va.gov/integratedethics/IEaction.asp
mailto:vhaethics@edc.org

