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IntegratedEthics™
Improvement Forum Call
Part I: IntegratedEthics Five Year Appreciation Award
Part II: Fiscal Year 2015 IE Learning Tour Program
November 10, 2014

Slide 1 - Welcome to All IE Staff
This is Marilyn Mitchell.  I am the IE Manager for Ethics Consultation at the National Center for Ethics in Health Care and I will be moderating the beginning of today’s IE Improvement Forum call.  Thank you for joining us today.  Today we have two topics:  First, I’ll talk about the IntegratedEthics Five Year Appreciation Award.  On the second half of the call, Basil Rowland will introduce the FY15 IE Learning Tours.
Part I: Presentation shown on the first half of the call:


Slide 2 – Announcements
NCEHC is pleased to announce the publication of Promoting and Distributing Stories about Ethics in VA: Suggestions on how to work with your local Public Affairs Officer. This “how-to” guide is designed to help IE staff at VISNS and facilities to work collaboratively with their local Public Affairs Officers to promote IE.   It highlights the importance of health care ethics among VHA employees, Veterans, and the general public. It was reviewed by both IE staff and PAOs as it was being prepared. The guide contains suggestions on how to help your PAO become familiar with IE and, eventually, to become an IE champion. It also includes links to template articles about IE, Ethics Consultation, Preventive Ethics, and Ethical Leadership that can be adapted for local use. You can find a link to these materials on the NCEHC intranet home page under the “News” heading. The link to the guide is on this slide.
Slide 3 – The IntegratedEthics Five Year Appreciation Award 
The virtual balloons are here to help you celebrate being a part of the IntegratedEthics Program for five years or more.  It’s time to celebrate!
Slide 4 – The IntegratedEthics Five Year Appreciation Award
The NCEHC is pleased to announce the delivery of the IntegratedEthics Five Year Appreciation Award to those IE Field Staff that have contributed to the IE Program by being a part of the service for five years or more.  We are all grateful for your commitment to IE and the time you’ve clearly taken to remain a part of the IE program.  We need each and every one of you.  Appreciation Award certificates, an image of which is on the slide, were mailed last week to IEPOs and VISN POCs.  Dr. Berkowitz, acting Director for the NCEHC took a few moments to speak.
Dr. Berkowitz gave his heartfelt thanks to all 721 recipients of the award and personally signed every certificate.
The acting Deputy Director for the NCEHC, Melissa Bottrell, also said a few words about the gratitude we all have for the work done by IE Field Staff.  It is essential work to promoting an environment of high quality ethics. 
Thank you both for taking the time to voice our appreciation for the dedication and commitment shown by so many in the IE Program.  Respecting the Veterans we serve is the true goal of our efforts – for which we are all grateful.
Slide 5 – If you or someone you know did not receive a Certificate of Appreciation yet they did complete more than five years of service in the IntegratedEthics program, please contact:
Marilyn Mitchell, RN, BSN, MAS
Marilyn.mitchell@va.gov
212-951-5477
Take care – and thank you for everything you do to deliver excellent care to our Veterans.

Part II: Fiscal Year 2015 IE Learning Tours:

Hi everyone, this is Basil Rowland, IE Manager of Field Operations and I’d like to spend a few minutes talking about the FY15 IE Learning Tour program.  Learning Tours, which were developed to help facilities improve the effectiveness of their IE programs, involve a two-day visit by a small team of IE subject matter experts from NCEHC and the field. In FY2015, two sites will again be selected to receive hands-on coaching, education, and real-time feedback to assist in furthering IE program development. The tours will also help the NCEHC gain more insight into the achievements and challenges of strong IE programs and will provide an opportunity to share this knowledge with others. We will also be offering a limited number of “Virtual” Learning Tours consisting of a scaled back but still in-depth teleconference meeting for a few facility IE programs that were not selected for an actual site visit. Please join the call to learn more about IE Learning Tours and to hear comments from past participants. 






For more information, please review the attached solicitation which includes a description of the program, a sample agenda, and the application form.  If you have any questions, please feel free to contact me at basil.rowland@va.gov or (757) 809-1129.
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Joining This Meeting

Audio will be available through 

VANTS: 800-767-1750 Access: 89506# and Online Meeting 

Visuals will be accessed through the Lync online meeting: 

Join online meeting

Please call the VANTS line AND join the Lync online meeting. 

You will see a box labeled “Meeting Audio,” with three options. 

Click “Do not join audio” and then “OK.”
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Promoting Stories about Ethics in VA

 Promoting and Distributing Stories about Ethics in VA: Suggestions on how to work with your local Public Affairs Officer. 

2





Welcome everyone to today’s IF Call.  I’d like to begin first with an announcement.  NCEHC is pleased to announce the publication of Promoting and Distributing Stories about Ethics in VA: Suggestions on how to work with your local Public Affairs Officer. This “how-to” guide is designed to help IE staff at VISNS and facilities  to work collaboratively with their local Public Affairs Officers to promote IE.   It highlights the importance of health care ethics among VHA employees, Veterans, and the general public. It was reviewed by both IE staff and PAOs as it was being prepared. The guide contains suggestions on how to help your PAO become familiar with IE and, eventually, to become an IE champion. It also includes links to template articles about IE, Ethics Consultation, Preventive Ethics, and Ethical Leadership that can be adapted for local use. You can find a link to these materials on the NCEHC intranet home page under the “News” heading. The link to the guide is on this slide.
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The IntegratedEthics Five Year Appreciation Award
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Welcome everyone and start with a short clip of music.
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The IntegratedEthics Five Year Appreciation Award
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The NCEHC is pleased to announce the delivery of the IntegratedEthics Five Year Appreciation Award to those IE Field Staff that have contributed to the IE Program by being a part of the service for five years or more.  We are all grateful for your commitment to IE and the time you’ve clearly taken to remain a part of the IE program.  We need each and every one of you.  Appreciation Award certificates were mailed last week to IEPOs and VISN POCs.  Dr. Berkowitz, acting Director for the NCEHC would like to take a few moments to speak.



Thank you Dr. Berkowitz.  Now our acting Deputy Director for the NCEHC, Melissa Bottrell, would like to say a few words.



Thank you both for taking the time to voice our appreciation for the dedication and commitment shown by so many in the IE Program.  Please do contact me, Marilyn Mitchell, if there is someone deserving of the award that was inadvertently missed.  Respecting the Veterans we serve is the true goal of our efforts – for which we are all grateful.
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Questions….	

  If you or someone you know did not receive a Certificate of Appreciation yet they did complete more than five years of service in the IntegratedEthics program, please contact:



Marilyn Mitchell, RN, BSN, MAS

Marilyn.mitchell@va.gov

212-951-5477
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CERTIFICATE OF APPRECIATION

AWARDED TO

In recognition of your commitment and exceptional contributions to the IntegratedEthics™
program for five years or more of service. Your professionalism and dedicated service
has enhanced ethics quality in the Department of Veterans Affairs and is sincerely appreciated.

Awarded on
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Ellen Fox, Executive Director Melissa Bottrell, Acting Deputy Director
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IE Learning_Tours_FY15 Solicitation(v4).pdf
Date:

From

Subj:

To:

Vo e Affotrs Memorandum

November 24, 2014

. Acting Executive Director, National Center for Ethics in Health Care (10P6)

Voluntary Participation in IntegratedEthics® Learning Tour Program

Network Directors (10N1-23)
Facility Directors (00)

1. The IntegratedEthics (IE) team at the National Center for Ethics in Health Care
(NCEHC) continually strives to develop new ways to help facilities improve the
effectiveness of IE programs. To that end, we invite facilities to voluntarily participate in
one of two IE Learning Tours planned for Fiscal Year (FY) 2015. This will be the only
solicitation for applications.

2. Each Learning Tour consists of a two-day visit by IE subject matter experts from
NCEHC and the field. Participating sites will benefit from supportive interactions with
visiting staff, who will provide on-site coaching, education, and real-time feedback to
assist the facility to achieve higher levels of excellence. The tour is also designed to
enhance NCEHC'’s understanding of local IE processes and deployment, which will help
inform the support we provide to the field in the future. Successful practices and areas
of excellence will be shared throughout VHA through weekly Improvement Forum calls
and a variety of |IE publications.

3. Selection will be based on the following elements (note: see Attachment 3 for the
complete application):

a. Fully functioning IE program elements as demonstrated by:
¢ An active Ethics Consultation (EC) Service, Preventive Ethics (PE)
function, and IE Council
e Passing scores on FY2013 and FY2014 |IE program metrics
b. Responses to two application questions;
c. Approval by facility and VISN leadership;
d. Scheduling compatibility: target months are March through May 2015.

4. Participation in the program is completely voluntary and will require some
preparation on the part of IE program staff to assist with management of local logistics.
NCEHC will cover travel costs for the visiting team.

5. Two tours are planned in FY 2015. Final selections will be based on scheduling
availability and the criteria described above. Facilities may apply for either
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March/April 2015 or April/May 2015. Alternative dates may be negotiated with NCEHC.
Sites that have previously participated in an on-site learning tour are asked to not apply
again.

6. The NCEHC IE Team will offer Virtual Learning Tours to a number of facilities not
selected for an on-site visit. While structured similar to the in-person tours and led by
NCEHC subject matter experts, Virtual Learning Tours will be conducted via scaled-
back but still in-depth teleconference meetings.

7. The NCEHC IE Team will review applications and work closely with the selected
facilities’ IE Program staff to design a tour agenda that is responsive to current program
status and needs. Information about suggested tour activities is included in
Attachments 1 and 2. The FY2015 timeline is as follows:

Milestone Target date
Application period Deadline: January 15
Review applications, select sites, announce February

awardees

Planning for Learning Tour #1 March

Conduct Learning Tour #1 March/April

Planning for Learning Tour #2 April

Conduct Learning Tour #2 April/May

8. VISN IE POCs should submit completed applications by January 15, 2015, to James
McAllister, Program Specialist, at james.mcallister2@va.gov. Questions regarding
Learning Tours or the application should be directed to Basil Rowland, IE Manager,
Field Operations, at basil.rowland@va.gov.

Kenneth A. Berkowitz, MD, FCCP

Attachments:

1. IE Learning Tour Program Description
2. Learning Tour Agenda

3. FY2015 IE Learning Tour Application





Attachment 1 - IE Learning Tour Program Description

Purpose

IE Learning Tours provide the national IE Team with valuable insight into how IE
programs are functioning in the areas of ethics consultation, preventive ethics, and
ethical leadership in order to achieve the goal of improving ethics quality. Participating
sites will benefit from supportive interactions with IE staff from NCEHC and the field who
will review IE program integration, consider self-identified strengths and weaknesses,
and obtain a real-world picture of local IE processes and deployment that will help
inform future field support. Volunteer sites will receive direct benefit through on-site
coaching, education, and real-time feedback.

Learning Tour Activities

The Learning Tour team will use multiple methods including review of |E tools and
materials, interviews and direct observation to gauge program development, and
integration of IE practices and principles. Visited facilities will be responsible for making
provisions for all meeting spaces, equipment, and amenities.

Through face-to-face encounters, reviewers will capture stories, focus on successes
and program excellence, and outline organizational strengths. Tours will be supportive
and will allow the sites to showcase what they have learned as well as provide an
opportunity for further education as reviewers engage with local leaders and facility
staff.

In consultation with facility IE Program staff, learning tour activities will include:
e Live IE Council Meeting
o |E staff interviews
o ELC, IEPO, ECC, & PEC
o Ethics Consultation and Preventive Ethics Teams & IE Council
¢ Non-IE staff meetings
o Mid-level managers (e.g., service chiefs, nurse managers)
o Non-managerial staff (via walk-around and town hall forum)
¢ Document review
o |E tools and materials (IESS, Facility Workbook, IE quarterly
programmatic achievement goals, ECWeb reports)
o Recent ethics case consultations, PE storyboards, and EL
improvements. Facility documents (policies, All Employee
Messages, etc.)

Upon completion of the tours, the Learning Tour team will be available to provide
additional feedback via teleconferencing.





Attachment 2 - Learning Tour Agenda

NCEHC will work closely with local IE Program staff to design a learning tour agenda
that is responsive to current program status and needs. The agenda contains necessary

components, and can be revised to accommodate local needs.

Learning Tour Agenda
DAY ONE (Full day)

Opening meeting w/ facility leadership & IE function coordinators (30 min)

Introductions, review goals/objectives

Live IE Council meeting (60 min)
Observe live IEC meeting

" Break (15 min)

Individual Meetings with IE function Coordinators (75 min)
e ECC, PEC, IEPO

Lunch with facility director/ELC (60 min)

Facility Tour (120 min)
Visit 3 units (inpatient/outpatient/LTC)

Break (15 min)
Day one wrap-up with IEPO, ECC, PEC (60 min)
Coaching and feedback
DAY TWO (3/4 day)
Concurrent IE function meetings (90 min)
Q&A and open discussion

e EC team, PE team, ELC/IEPO

Mid-level manager meeting (60 min)
e service chiefs/nurse managers

Break (15 min)

IE Council Discussion (60 min)
e Q&A and open discussion

Lunch (45 min)

Ad hoc meetings (60 min)
e Open topic to be determined

Exit meeting w/facility leadership & IE function coordinators (60 min)

9:00-9:30
9:30-10:30

10:30-10:45

10:45-12:00

12:00-1:00
1:00-3:00

3:00-3:15

3:15-4:15

8:30-10:00

10:00-11:00

11:00-11:15

11:15-12:15

12:15-1:00

1:00-2:00

2:00-3:00





Attachment 3: FY2015 IE Learning Tour Application

IEPO name and contact information (phone, email, fax)

Facility name, station number, VISN number, name of VISN |E POC

My IE Program meets the following minimum criteria; Yes__ No____

1. Ethics Consultation Service is fully staffed and functioning

2. Preventive Ethics Function is fully staffed and functioning

3. IE Council meets at least bi-monthly

4. |E program passed the Fiscal Year 2013 and 2014 IE program metrics

If needed, please comment on or clarify any of the above:

Open Response |: What is special about your |IE program that you would like to
share with NCEHC and other programs? Provide up to three examples of
positive program outcomes. For example:

e Quantitative data: e.g., increase in program awareness, growth or usage over
time and positive impact; increase in use of program tools throughout the
facility over time and positive impact

e Qualitative data: e.g., stories about perceptions of success or positive impact
on Veterans, their families, or staff, or widespread verbal or written
expressions of use of values language

Open Response IlI: What do you hope the Learning Tour will help you achieve
for your program and why (rationale)? List any specific coaching goals and/or
objectives. Content might include a personal statement of interest from senior
facility leader(s) and/or the ELC.

Is your site interested in a Virtual Learning Tour if not selected for an on-site visit?:
Yes  No___

Is your site willing to schedule an IE Council meeting during the Learning Tour?:
Yes __ No___






7 | Availability: March/April ____ and/or April/May

8 | Append required signed endorsement memos (i.e., the Facility Director and Network
Director)

Review and Notification Process
A panel of |E field staff and NCEHC reviewers will evaluate applications for level of
facility leadership interest, demonstrated desire for on-site coaching, and likelihood
that a Learning Tour will help you achieve your stated coaching goals and
objectives (Open Response II).

Application Process
» The deadline to submit applications is January 15, 2015.

» |E Learning Tour application process is as follows:

o Facility submissions should be completed by the facility IEPO.

o The IEPO will obtain the facility director’s endorsement memo and signature for
the application submitted.

o The signed application package(s) should be submitted by the IEPO to the
VISN IE Point of Contact (VISN IE POC).

o The VISN IE POC should obtain the VISN Director’'s endorsement memo and
signature for each application submitted.

= The VISN IE POC should submit all endorsed applications by January 15, 2015, to
James McAllister, Program Specialist, james.mcallister2@va.gov. Questions regarding
Learning Tour applications should be directed to Basil Rowland, IE Manager, Field
Operations, basil.rowland@va.gov.

» Selected facilities and their networks will be notified of their awards by email.
Announcements will be made on monthly I[E Improvement Forum calls and the VHA
Friday Hotline call.
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		Department of 
Veterans Affairs

		Memorandum



		

Date:

		November 24th, 2014



		

From:

		Acting Executive Director, National Center for Ethics in Health Care (10P6)



		

Subj:

		Voluntary Participation in IntegratedEthics®  Learning Tour Program



		

To:

		Network Directors (10N1-23)

Facility Directors (00)









1. [bookmark: _GoBack]The IntegratedEthics (IE) team at the National Center for Ethics in Health Care (NCEHC) continually strives to develop new ways to help facilities improve the effectiveness of IE programs.  To that end, we invite facilities to voluntarily participate in one of two IE Learning Tours planned for Fiscal Year (FY) 2015.  This will be the only solicitation for applications. 



2. Each Learning Tour consists of a two-day visit by IE subject matter experts from NCEHC and the field. Participating sites will benefit from supportive interactions with visiting staff, who will provide on-site coaching, education, and real-time feedback to assist the facility to achieve higher levels of excellence.  The tour is also designed to enhance NCEHC’s understanding of local IE processes and deployment, which will help inform the support we provide to the field in the future.  Successful practices and areas of excellence will be shared throughout VHA through weekly Improvement Forum calls and a variety of IE publications.

3. Selection will be based on the following elements (note: see Attachment 3 for the complete application):

a.  Fully functioning IE program elements as demonstrated by: 

· An active Ethics Consultation (EC) Service, Preventive Ethics (PE) function, and IE Council  

· Passing scores on FY2013 and FY2014 IE program metrics

b. Responses to two application questions;

c. Approval by facility and VISN leadership; 





d. Scheduling compatibility: target months are March through May 2015.



4. Participation in the program is completely voluntary and will require some preparation on the part of IE program staff to assist with management of local logistics.  NCEHC will cover travel costs for the visiting team. 



5. Two tours are planned in FY 2015.  Final selections will be based on scheduling availability and the criteria described above.  Facilities may apply for either 
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March/April 2015 or April/May 2015.  Alternative dates may be negotiated with NCEHC. Sites that have previously participated in an on-site learning tour are asked to not apply again.



6. The NCEHC IE Team will offer Virtual Learning Tours to a number of facilities not selected for an on-site visit.  While structured similar to the in-person tours and led by NCEHC subject matter experts, Virtual Learning Tours will be conducted via scaled-back but still in-depth teleconference meetings.



7. The NCEHC IE Team will review applications and work closely with the selected facilities’ IE Program staff to design a tour agenda that is responsive to current program status and needs.  Information about suggested tour activities is included in Attachments 1 and 2.  The FY2015 timeline is as follows:

		Milestone

		Target date



		Application period

		Deadline: January 15



		Review applications, select sites, announce awardees

		February



		Planning for Learning Tour #1

		March



		Conduct Learning Tour #1

		March/April



		Planning for Learning Tour #2

		April



		Conduct Learning Tour #2

		April/May







8. VISN IE POCs should submit completed applications by January 15, 2015, to James McAllister, Program Specialist, at james.mcallister2@va.gov.  Questions regarding Learning Tours or the application should be directed to Basil Rowland, IE Manager, Field Operations, at basil.rowland@va.gov.









Kenneth A. Berkowitz, MD, FCCP								





Attachments:

1. IE Learning Tour Program Description

2. Learning Tour Agenda

3. FY2015 IE Learning Tour Application 


Attachment 1 - IE Learning Tour Program Description



Purpose

IE Learning Tours provide the national IE Team with valuable insight into how IE programs are functioning in the areas of ethics consultation, preventive ethics, and ethical leadership in order to achieve the goal of improving ethics quality. Participating sites will benefit from supportive interactions with IE staff from NCEHC and the field who will review IE program integration, consider self-identified strengths and weaknesses, and obtain a real-world picture of local IE processes and deployment that will help inform future field support. Volunteer sites will receive direct benefit through on-site coaching, education, and real-time feedback. 



Learning Tour Activities

The Learning Tour team will use multiple methods including review of IE tools and materials, interviews and direct observation to gauge program development, and integration of IE practices and principles. Visited facilities will be responsible for making provisions for all meeting spaces, equipment, and amenities.



Through face-to-face encounters, reviewers will capture stories, focus on successes and program excellence, and outline organizational strengths. Tours will be supportive and will allow the sites to showcase what they have learned as well as provide an opportunity for further education as reviewers engage with local leaders and facility staff.



In consultation with facility IE Program staff, learning tour activities will include:

· Live IE Council Meeting

· IE staff interviews

· ELC, IEPO, ECC, & PEC

· Ethics Consultation and Preventive Ethics Teams & IE Council

· Non-IE staff meetings

· Mid-level managers (e.g., service chiefs, nurse managers) 

· Non-managerial staff (via walk-around and town hall forum)

· Document review

· IE tools and materials (IESS, Facility Workbook, IE quarterly programmatic achievement goals, ECWeb reports)

· Recent ethics case consultations, PE storyboards, and EL improvements. Facility documents (policies, All Employee Messages, etc.)



Upon completion of the tours, the Learning Tour team will be available to provide additional feedback via teleconferencing. 




Attachment 2 - Learning Tour Agenda 

NCEHC will work closely with local IE Program staff to design a learning tour agenda that is responsive to current program status and needs. The agenda contains necessary components, and can be revised to accommodate local needs.



Learning Tour Agenda

DAY ONE (Full day)



Opening meeting w/ facility leadership & IE function coordinators (30 min)	       9:00-9:30 Introductions, review goals/objectives	



Live IE Council meeting (60 min)							     9:30-10:30

Observe live IEC meeting



Break (15 min)									   10:30-10:45



Individual Meetings with IE function Coordinators (75 min)		                10:45-12:00  

· ECC, PEC, IEPO



Lunch with facility director/ELC (60 min)						     12:00-1:00



Facility Tour (120 min)								       1:00-3:00

Visit 3 units (inpatient/outpatient/LTC)				



Break	(15 min)									       3:00-3:15



Day one wrap-up with IEPO, ECC, PEC (60 min)				                   3:15-4:15

Coaching and feedback





DAY TWO (3/4 day)



Concurrent IE function meetings (90 min)					                  8:30-10:00

Q&A and open discussion

· EC team, PE team, ELC/IEPO



Mid-level manager meeting (60 min)						    10:00-11:00

· service chiefs/nurse managers



Break	(15 min)									    11:00-11:15



IE Council Discussion (60 min)						  	    11:15-12:15 

· Q&A and open discussion



Lunch (45 min)									      12:15-1:00



Ad hoc meetings (60 min)							                    1:00-2:00

· Open topic to be determined



Exit meeting w/facility leadership & IE function coordinators (60 min)	                    2:00-3:00

Attachment 3:  FY2015 IE Learning Tour Application



		

1

		

IEPO name and contact information (phone, email, fax)





		

2

		

Facility name, station number, VISN number, name of VISN IE POC





		

3

		

My IE Program meets the following minimum criteria:  Yes___    No___



1. Ethics Consultation Service is fully staffed and functioning

2. Preventive Ethics Function is fully staffed and functioning

3. IE Council meets at least bi-monthly

4. IE program passed the Fiscal Year 2013 and 2014 IE program metrics



If needed, please comment on or clarify any of the above:





		

4

		

Open Response I: What is special about your IE program that you would like to share with NCEHC and other programs? Provide up to three examples of positive program outcomes. For example:



· Quantitative data: e.g., increase in program awareness, growth or usage over time and positive impact; increase in use of program tools throughout the facility over time and positive impact



· Qualitative data: e.g., stories about perceptions of success or positive impact on Veterans, their families, or staff, or widespread verbal or written expressions of use of values language



Open Response II: What do you hope the Learning Tour will help you achieve for your program and why (rationale)?  List any specific coaching goals and/or objectives. Content might include a personal statement of interest from senior facility leader(s) and/or the ELC.  





		

5



		

Is your site interested in a Virtual Learning Tour if not selected for an on-site visit?: Yes___  No___



		

6

		

Is your site willing to schedule an IE Council meeting during the Learning Tour?: Yes___  No___





		

7

		

Availability: March/April ___  and/or April/May ___ 





		

8

		

Append required signed endorsement memos (i.e., the Facility Director and Network Director)





		

Review and Notification Process

A panel of IE field staff and NCEHC reviewers will evaluate applications for level of facility leadership interest, demonstrated desire for on-site coaching, and likelihood that a Learning Tour will help you achieve your stated coaching goals and objectives (Open Response II). 



Application Process

· The deadline to submit applications is January 15, 2015.



· IE Learning Tour application process is as follows:  



· Facility submissions should be completed by the facility IEPO.

· The IEPO will obtain the facility director’s endorsement memo and signature for the application submitted.  

· The signed application package(s) should be submitted by the IEPO to the VISN IE Point of Contact (VISN IE POC).

· The VISN IE POC should obtain the VISN Director’s endorsement memo and signature for each application submitted.



· The VISN IE POC should submit all endorsed applications by January 15, 2015, to James McAllister, Program Specialist, james.mcallister2@va.gov.  Questions regarding Learning Tour applications should be directed to Basil Rowland, IE Manager, Field Operations, basil.rowland@va.gov.



· Selected facilities and their networks will be notified of their awards by email. Announcements will be made on monthly IE Improvement Forum calls and the VHA Friday Hotline call.  








