
 

 

 
 

  

  

  
 

 

Tear Sheet Topic: Ethical Leadership— 
Transparency in Hiring Decisions 

Leaders of health care 
organizations strongly 

influence the ethical 
environment and culture, 
which in turn influence 
employee behavior. 
Without proactive ethical 
leadership, ethical culture 
problems prevail despite 
the best intentions. 

Ethical Leadership is 
one of the three core 
functions, along with 
Preventive Ethics and 
Ethics Consultation, 
of IntegratedEthics®. 
Together, these functions 
provide health care leaders 
with the practical tools and 
training they need to foster 
an ethical environment and 
culture that will make it 
easier for employees to 
“do the right thing.” 

The IntegratedEthics model 
of Ethical Leadership is 
organized around four 
compass points that are 
strongly associated with 
ethical culture: 
1. Demonstrate that ethics 

is a priority. 
2. Communicate clear 

expectations for 
ethical practice. 

3. Practice ethical 
decision making. 

4. Support your local 
ethics program. 
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This article was originally published in issue 9 (April 2010) of 
IntegratedEthics in Action, a publication of VA’s National Center 
for Ethics in Health Care. Learn more about VA’s IntegratedEthics 
program at www.ethics.va.gov/integratedethics. 
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