Ethical Leadership (EL) Improvement Plan Summary – Sample 1
Directions: The purpose of the Ethical Leadership Improvement Plan summary is to provide a concise snapshot of a completed project. The summary can be used for planning and reporting to your IE Council and VISN. 

	VISN Number:
Facility Name:
	

	IE VISN POC or Facility IE Program Officer
	

	Working Title
	Encouraging and Addressing Ethical Concerns 

	Quarter/Year Initiated AND
Quarter/Year Completed
	Initiated 1st Qtr 20XX

Completed 4th Qtr 20XX

	
Briefly summarize the EL improvement opportunity -i.e., what is the current vs. best or ideal practice in the EL area targeted for action. For example, Leaders encourage others to raise ethical concerns based on survey results showing XX% are afraid to raise ethical concerns.  The ideal state is XX% and our current target state is XX%.


	Identified ethical leadership improvement opportunity-
Survey responses indicate that staff are afraid to raise ethical concerns.  Completed focus groups suggest three causes:
· leadership will not address the concern 
· leadership will retaliate 
· leadership is not available 
Leadership includes front line supervisors.   

Current state- Only 21% of staff who responded (response rate 65%) will raise an ethical concern to leadership. 


Ideal or target state- For this cycle we are targeting 50%.  This will be a two year improvement project with a targeted test area and then spread to other areas the 3rd year.   

	Identify the group for which the improvement opportunity was identified or group that will be used to test the strategy (e.g., work unit, occupation, management level, clinical service or setting) and data justification for selection.  For example, survey indicates admin staff were the least likely to raise an ethical concern as their survey results were the 20% as compared to 40% or more for all other groups.  
	
Target area - Eventually this will involve all staff 



Test area- Medicine Service Line will be the first test area as they had their survey responses for raising ethical concerns was 21% and the service line is eager to address this survey finding.  Additionally, the service line is large with several separate buildings over a significant geographical space.  If the plan is successful then we will know it can be spread effectively to other areas.  
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	Describe your Improvement Goal(s) in 1 or 2 sentences that outline the broad and/or incremental improvement opportunity. For example: Increase the percentage of admin staff who say they are willing to raise an ethical concern from 20% to 40% by 4th qtr 20XX. Describe the extent to which targeted staff participated in developing action plans.
	Broad improvement goal- Increase a safe culture for staff to raise ethical concerns from 21% to 80% by 4th Qtr 20XX> 


Incremental improvement goal- Increase safe culture for staff to raise ethical concerns from 21% to 50% in Medicine Service Line for this fiscal year 20XX.  


Staff Involvement- Leadership in Medicine Service Line from first level supervisor to service line leader.  Plan developed at the medicine service line strategic retreat. 



	Document the top identified cause(s) of the ethics quality gap that will be the focus for strategy selection.  
	1. Leadership doesn’t address concerns
2. Leadership will retaliate
3. Leadership not available

	Describe your strategy or major components of your action plan for each identified top cause(s) and the rationale for the interventions selected.
	Strategy/major components of the action plan- Our focus this year is on leadership not addressing concerns.  All members of leadership will complete the Ethical Leadership Self-Assessment (ELSA), participate in the Peer Feedback Activity on Leadership Behaviors and the Organizations Ethical Environment and the activity on How to Follow Up on Ethical Concerns.  Each leader will complete the assessment, design an improvement plan, peer participation will be done on 4 occasions and follow up on ethical concerns will require participation twice in the year. 

Rationale-The first step to providing a safe environment is to have all leaders modeling ethical behaviors.  By completing the self-assessment, involving peers and practicing the behaviors, it is expected that the leaders ‘behaviors will show change over time.   


	For both single and multi-year projects, describe your results (or interim results), including measurable and/or qualitative evidence (e.g., from huddles, observations, interviews, etc.) of culture change and organizational learning.
	Strategy implementation results- 100% of leadership completed the full plan from assessment to practicing behaviors.  Plan was also communicated to all staff.  


Broad improvement goal results- Only tested in Medicine Service Line and staff indicated they felt more comfortable raising ethical concerns from 21% to 45%.  



	Describe barriers to success, and/or newly identified opportunities for improvement. (i.e., what worked well, what were the barriers and what did not work well)
	Time was an issue and to address it, we set up several sessions for the peer feedback and practice sessions.  We also had inquiries from other service lines who wanted to participate so we started another service line about a month ago and have revised our original plan.   

	Describe next steps including plans to sustain improvements: 
	Next steps will focus on addressing leadership not being available and to build on our success by spreading to other service lines using “our new experts” to help run sessions.  The quadrad also participated this year and will be continuing with this improvement opportunity next year.







Revised 2/2/16



[image: IEP Logo cropped]1

image1.png
IntegratedEthics




