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IntegratedEthics® VISN Training Needs Assessment Questionnaire


I. Ethics Consultation (EC) Needs Assessment

EC Team members should complete the Ethics Consultant Proficiency Assessment Tool:

The purpose of this tool is to help consultants assess their proficiency in the skills and knowledge required to provide competent health care ethics consultation. Follow the link to locate this tool:
http://vaww.ethics.va.gov/integratedethics/ECCtools.asp

What else could we do to assist in your development?  

Is there any other feedback you wish to provide to further assist us in helping you to meet your goals for the development of your IE program?  

Thanks for providing us with feedback to continue to build this program to meet your needs.  


II. Preventive Ethics (PE) Needs Assessment

PE Team members should respond to this set of questions which focuses on the ISSUES Approach: 

This first set of questions focus on Identifying the Issue: 
1. How comfortable are you with identifying ethics issues that can be addressed through PE (i.e., ethics quality improvement approaches)? 
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

2. How comfortable are you with clarifying each issue by listing a preliminary improvement goal/aim statement?  
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

3. PE is a limited resource.  How comfortable are you with prioritizing ethics issues and selecting those most appropriate for PE cycles? 
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

This next set of questions will focus on Studying the Issue.
4. How comfortable are you with flow diagramming your processes? 
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

5. How comfortable are you with describing the ethics quality gap? 
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:
6. How comfortable are you with gathering data about strong or best ethics practices?
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

7. How comfortable are you in assessing when you should contact the Ethics Consultation Service to help you describe strong or best ethics practice?
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

8. How comfortable are you with gathering measurable data on current practice (i.e., baseline data)? 
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

9. How comfortable are you with refining your preliminary improvement goal to make it measurable?
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

This next set of questions will focus on Selecting the Strategy.
10. How comfortable are you with identifying the major causes of the ethics quality gap? 
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

11. How comfortable are you with determining possible strategies (i.e., changes you can make in systems or processes) to narrow the gap? 
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

12. How comfortable are you with selecting a strategy or strategies most likely to address the ethics quality gap?  
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

13. How comfortable are you identifying strategies other than education or policy to bring about change?
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

This next set of questions will focus on undertaking a Plan. 
14. How comfortable are you with designing a test to see if your strategy to narrow the ethics quality gap is effective? 
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

15. How comfortable are you with developing measures to assess whether your strategy worked (i.e., improvement goal achieved)?  
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

What else could we do to assist in your development?  

Is there any other feedback you wish to provide to further assist us in helping you to meet your goals for the development of your IE program?  

Thanks for providing us with feedback to continue to build this program to meet your needs.  



III. Ethical Leadership (EL) Needs Assessment

IE Council Members should decide which facility leaders should respond to this set of questions which focuses on the Ethical Leadership Compass: 

1. How comfortable are you with DEMONSTRATING THAT ETHICS IS A PRIORITY by:
a. Talking about ethics
b. Proving that ethics matters to you
c. Encouraging discussion of ethical concerns 
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

2. How comfortable are you with COMMUNICATING CLEAR EXPECTATIONS FOR ETHICAL PRACTICE by:
a. Recognizing when expectations need to be clarified
b. Being explicit, giving examples, explaining the underlying values
c. Anticipating barriers to meeting your expectations 
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

3. How comfortable are you with PRACTICING ETHICAL DECISION MAKING by:
a. Identifying decisions that raise ethical concerns
b. Addressing ethical decisions systematically
c. Explaining your decisions
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

4. How comfortable are you with SUPPORTING YOUR LOCAL ETHICS PROGRAM by:
a. Knowing what your ethics program is and what it does
b. Championing the program
c. Supporting participation by others
___Not At All Comfortable
___Not Very Comfortable
___Moderately Comfortable
___Very Comfortable
___Don’t know
Comments:

What else could we do to assist in your development?  

Is there any other feedback you wish to provide to further assist us in helping you to meet your goals for the development of your IE program?  

Thanks for providing us with feedback to continue to build this program to meet your needs.  
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