IntegratedEthics

VISN Reflection Questions

This tool provides a series of reflection questions about IntegratedEthics (IE) that can be used by the VISN IE Advisory Board, VISN Director, VISN IE Senior Lead, and the VISN IE Point of Contact to reflect on their current work, identify barriers that may need to be addressed and to help envision how the IntegratedEthics program should evolve at the VISN level and across the VISN. 
These questions are solely for the use of each VISN IE program and are not intended to be collected by the National Center for Ethics in Health Care.
PART #1: VISN IEAB Reflection Questions

Instructions:  VISN IEAB members can use these questions to reflect on their current work, identify any barriers they need to address, and collectively envision how they would like the VISN IEAB to evolve.

Part 1:  Reflection Questions

What level and type of engagement from VISN leadership is needed to move the work of the IEAB forward?

What reporting structure will give the VISN IEAB the authority and accountability it needs to be successful?

What is the most effective and efficient way to manage the IE performance monitors?

What mechanisms are in place to support cross-facility learning in all functional areas of IE?

How do you ensure that the VISN IEAB is attending to the essential ethics content of IntegratedEthics?
How do you ensure that the IEAB has access to ethics expertise?

PART #2: Reflection Questions for the VISN Director, VISN IE Senior Lead and VISN IE POC
Instructions:  The VISN IE POC can discuss these areas of responsibility with the VISN Director and IE VISN Senior Lead to reflect on their current work, identify any barriers they need to address, and collectively envision how they would like IntegratedEthics to evolve across the VISN.

How well are you currently performing the responsibilities associated with each of the following roles?

	VISN DIRECTOR RESPONSIBILITIES

	Responsibility
	How Well  

(1= not well at all, 5=very well)
	Barriers/Solutions
	Best Example of Achievement (Optional)

	Develop and maintain an active IE program that is organized and managed according to the provisions of the IE Handbook.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	

	Establish clear lines of authority and accountability for IE in the VISN.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	

	Ensure that the VISN IE leaders have the knowledge, skills, and dedicated time they need to succeed in their roles.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	


	Provide resources IE needs to succeed (e.g., budget, space, clerical support, reference materials, and ongoing training).
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	


	Ensure that the VISN IE leaders have access to the VISN Director for purposes of:

(1) Reporting on progress; and

(2) Discussing ethical issues and concerns of importance to the VISN.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:


	

	Champion ethical leadership practices and the IE initiative across the VISN, and support other VISN leaders in doing so.
	1     2     3     4     5
	Barriers:

	

	
	
	Solutions:
	


	VISN IE SENIOR LEAD RESPONSIBILITIES

	Act as a spokesperson and leader for IE in the VISN and champion IE across the facilities. The Senior Lead provides overall vision and direction for the implementation, development, and management of IE in the VISN.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	

	With direction from the VISN Director, guides and supports IE activities undertaken at the VISN level and across the VISN.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	

	Takes an active leadership role in the VISN IE Advisory Board.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	


	VISN IE POINT OF CONTACT RESPONSIBILITIES

	Monitor facility efforts to develop and maintain IE programs. The IE POC ensures accountability for achieving milestones and works to support IE development in facilities and the VISN.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	

	Facilitate communication among facilities regarding IE. The IE POC enables facilities in the VISN to share ethics knowledge and solutions to common ethics problems, and facilitates identification of cross-cutting ethics quality gaps.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	

	Coordinate efforts among facilities to promote consistent standards for IE quality.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	

	Educate VISN staff about ethics and IE activities.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	

	With guidance and support from the VISN IE Senior Lead, manage IE activities undertaken at the VISN level.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	

	Act as the executive officer of the VISN IEAB.
	1     2     3     4     5
	Barriers:
	

	
	
	Solutions:
	


