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Improving Ethics Quality in Health Care

Writing a Refined Improvement Goal—Worksheet

Based on defining best ethics practice and current ethics practice, you can begin the

process of writing your refined improvement goal by filling in the direction of change,

ethical practice, current ethics practice, and time frame sections on the formula below.
After you have finished, you can move on to the reality-check questions.

Increase Decrease (= Percentage of d Number of

(select one) (select one)

Ethical Practice* (write in)

From To

Current Ethics Practice (% or n) Achievable Goal (% or n)

By

Time Frame (include quarter/year)

*EXCLUSIONS:

Reality Check and Achievable Goal

» Starting point:

1. Is there a performance requirement for this practice?

NOTE: An example performance requirement is The Joint Commission accreditation
standard for advance directives.

Resp. | (V) | Next step

Yes Set starting point at expected level of performance and proceed to
Question 2.
No Proceed to Question 2.

Explain:







2. Is there benchmark or comparative data available on this issue?

NOTE: This data can come from your own organization or similar health care institution(s) in
your state or other regions.

Resp. | (V) | Next step

What did you learn from the data? How does this influence your achievable

Yes goal? (Answer below.) Proceed to Question 3.
No Proceed to Question 3.
Explain:

» Seriousness
3. How serious is the ethics issue? Can even one occurrence of the practice be
tolerated? Can you publicly defend your achievable goal?

NOTE: An example of an intolerable occurrence would be to engage in research on human
subjects without their informed consent.

Seriousness of the Practice
NOTE: As seriousness increases, set achievable goal to reflect level of tolerance
(up to 100%), and proceed to Question 4.

Explain:




» Environment

4. What factors in the current environment will impact our achievable goal? Will these
result in setting the achievable goal higher or lower? Describe.

NOTE: The team will want to consider constraints of the local environment, as well as
factors in the environment that might support a more robust improvement target. In other
words, the environment can influence goal setting in an upwards or downwards way.

Level of Impact of Environmental Factors

Explain:




» Challenge

5. What achievable goal would challenge the team?

NOTE: A stretch or challenge goal counteracts the tendency to “just do that much and no

more.” You should determine what amount of improvement would make the team feel proud
of their efforts and want to share the accomplishment publicly.

Challenge Goal

Explain:

6. What is your achievable goal?

NOTE: After considering starting point, seriousness, environment, and challenge, what is
the achievable goal?

Achievable Goal

Achievable Goal:

Explain:

Fill in your achievable goal in the space provided in the formula at the top of the first
page of this worksheet, and you’re done!




