Preventive Ethics ISSUES Storyboard Worksheet

Directions: The purpose of the ISSUES Storyboard Worksheet is to document the quality
improvement journey. The document can be used to complete the PE ISSUES
Summary, as well as inform future ISSUES improvement projects.

VA Facility/Health Care System:

Working Title:

Date: 20XX

Team Members (First Name, Last Name, Title, Role):

Ad hoc Members (First Name, Last Name, Title, Role):

Identify an Issue

Briefly summarize the ethics issue and the source:

Ethics Issue (who, what, where, when, how much):

Issue:

Source of Issue (i.e., ethics consultation service, IE Council, quality management,
service or program heads/staff, patient advocates, line staff, employee/patient

surveys, accreditation review, ISSUES library):
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List the (preliminary) improvement goal:

Increase/Decrease

(ethical practice from ethics issue)

Describe why the issue was selected as a priority by the preventive ethics team:
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Study the Issue

Diagram the process behind the relevant practice:

Possible Process Improvements:
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Summarize the information gathered about best practices (for each information

source):

Ethics Issue

Ethical Standard
Source(s)

Ethical Standard Description(s) Best Ethics
Practice “Should”

Description:

Exclusions:

Define the metric and summarize the information gathered about current practices

(for each information source):

Metric (show numerator and denominator):

# that meet our practice requirements

Population of interest

Descriptive Statement:

/ or 10%

Denominator = population to whom the specifics ethics practice applies

Numerator = number of times the practice actually happens to the population

Current Ethics Practice is = numerator/denominator
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Refine the improvement goal to reflect the ethics quality gap (include atime
frame, if possible):

Reality Check (Complete to determine achievable goal)

Starting point: Performance requirements and/or benchmark data

Seriousness: Can one occurrence be tolerated? Would you publicly defend the
goal?
Environmental constraints: Do local considerations impact the goal?

Challenge: What amount of improvement would make you proud?
Achievable Goal:

Refined Improvement Goal:

Increase or decrease

Ethical practice

from to
Current ethics practice Achievable goal

by

Timeframe

Exclusions:
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Select a Strategy

Determine the major cause(s) of the ethics quality gap.

From multi-voting the team determined the top cause(s) and rank order them
based on those that contribute most to the ethics quality gap as identified by the

team from the cause and effect diagram:

Major Cause 1.
Major Cause 2.

Major Cause 3.

Brainstorm possible strategies to address top cause(s):

For each of the major causes the team identified two or three strategies to address the

gap:

Major Cause 1.
Strategies:

.

.

.

Major Cause 2.
Strategies

.

.

.

Major Cause 3.

Strategies
.
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Using the impact effort gird, take each proposed strategy and plot them on the grid. The
goal is to determine which strategies are likely to be successful. These are denoted at
guick wins as they take low effort and high impact.

High

Impact

Low

High

Effort
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Choose one or more strategies to try based on likelihood of success, expected net
benefit, and resources required to implement the strategy. Explain your rationale:

For each of the major causes the team identified the strategy(s) as determined from the
impact effort grid to address the gap. The strategies for each top cause selected for this
cycle are:

Major Cause 1.

Selected Strategy(s)

[ ]
[ ]
Major Cause 2.

Selected Strategy(s)

[ ]
[ ]
Major Cause 3.

Selected Strategy(s)
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Undertake a Plan

Describe how the team plans to carry out the strategy (or strateqgies), including the
“who, what, when, and where” of the plan:

Task (what) Who responsible | Where When completed

Describe any potential barriers to implementing the plan and how these will be
addressed:
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List the measures that will show how well the strateqy was implemented

(execution):

Execution/Process Strategy

Measure

List metric that will show how well the strategy accomplished the improvement

goal (results):

Numerator —

Denominator —
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Evaluate and Adjust

Assess whether the strategy was implemented as planned (execution):

Execution/Process
Strategy

Measure

Results

Assess whether the strategy accomplished the improvement goal (results):

Outcome Measure(s)
numerator/denominator

Results

Numerator —

Denominator —

Graph results-
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Describe any other positive or negative effects of the strategy:

Check the box that best summarizes the overall effect of the strategy:

¥ The strategy improved the process or corrected the issue without creating
other problems

O The strategy improved the process or corrected the issue, but it created
other problems (Explain)

O The strategy failed to improve the process, but it was not executed as
planned (Explain)

O The strategy failed to improve the process even though it was executed as
planned

Check the box that best describes the preventive ethics team’s next steps:

><  Implement the strategy and integrate into standard operating procedures
O Modify the strategy and try again
O Select a different strategy

Describe what worked well during the present ISSUES cycle that may be useful in
future ISSUES cycles:

Describe how the process could be improved in future ISSUES cycles:
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Sustain and Spread

Sustain Plan:

If the strategy will be continued, check the box that best describes how often the
improvement will be monitored to ensure that gains are maintained or increased.
Identify the department, service, or unit that will be responsible for monitoring

" Monthly or more frequently by__ Quality-Readiness Coordinator and reported to
Quality committee quarterly (department, service, unit)

O Quarterly by (department, service, unit)

O Annually by (department, service, unit)

If the strategy will be implemented more broadly, complete the implementation plan:
Where When How Who Results
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