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IntegratedEthics™
Improvement Forum Call
Ethics Consultation Coaching Session
November 28, 2016

Slide 1 - Welcome to Ethics Consultation Coordinators
This is Marilyn Mitchell.  I am the IntegratedEthics Manager for Ethics Consultation at the National Center for Ethics in Health Care and I will be moderating today’s IE Ethics Consultation Improvement Forum call.  Thank you for joining us today.  Our topic today is: Ethics Consultation Coaching Session.

If you did not receive a reminder email for this EC Improvement Forum call, it is possible you are not signed up for the IE Mailing List.  You can do so easily by going to the National Center’s website and under the Integrated Ethics portion of the website you will find it.  The link will be available in the minutes:  
http://vaww.ethics.va.gov/integratedethics/regindex.asp
The call schedule and summary notes are posted on the IntegratedEthics website at: http://vaww.ethics.va.gov/integratedethics/TA.asp
Before I continue I want to mention that other staff from the Ethics Center typically join the call and you may be hearing from them.  
Presentation shown on the call: 



Slide 2 - This meeting is a multimedia presentation requiring both audio and visual access. 	
· Audio will be available through VANTS: 800-767-1750 Access: 89506# and Online Meeting
· Visuals will be accessed through the Lync online meeting: 
		Join online meeting
Please call the usual VANTS line AND join the Lync online meeting. 
If you are having technical difficulties, please contact your local IT department to assist you.

Slide 3 - Ground Rules – 
I need to briefly review the overall ground rules for these calls:
· PLEASE do not put the call on hold. 
· We ask that when you speak, you please begin by telling us your name, location and title so we can continue to get to know each other better.  
· As you may know the Ethics Center does not audiotape these calls; instead, we provide minutes.  In the field some VHA facilities are audiotaping the calls to make it possible for their colleagues to hear the full text of the discussion.  As a result, this is not the venue for reporting violations, talking about individual case information, or disclosing identifiable patient information.  

Slide 4 – Announcements – Our next virtual Ethics Consultation Beyond the Basics 
course will be on December 16th from 11:00am – 1:00pm ET.  The title of the course is “Getting Off to the Right Start in a Formal Ethics Consultation Meeting”.  Registration takes place on TMS, though the course is hosted on Adobe Connect.  Please search for course 31172. Once you’re registered, I will send the link for Adobe Connect a few days prior to the course.
The link to register is in the summary: https://www.tms.va.gov/learning/user/logout.do  

Slide 5 – Focus Topic – Today’s topic is an Ethics Consultation Coaching Session. We are pleased to introduce Dr. Alfandre who will facilitate today’s call.  Included in this summary are the remaining Ethics Consultation Coaching Session dates for FY17 and the link to the supporting documents for all of the session calls.  All of the calls will use the same VANTS line # 1-800-767-1750 access 89506#. 
National EC Coaching Sessions Documents
Tuesday, December 20, 2016 – 2PM
Thursday, February 16, 2017 – Noon
Monday, March 27, 2017 – Noon (During the EC IF Call)
Friday, May 12, 2017 – Noon
Wednesday, June 21, 2017 – 2PM
Monday, July 24, 2017 – Noon (During the EC IF Call)
Wednesday, September 20, 2017 - Noon
For today’s call the link to the specific documents is also included in the summary. http://vaww.teamshare.va.gov/ECCoachingSession11.28.2016

Slide 6 - Now I’d like to open it up for comments and questions.  Please do not hesitate to speak up.

Q:  We have a disruptive behavior committee that sometimes helps us with staff feeling mistreated.  I’m not sure he’s disruptive but they might help add to the discussion.
A:  Thank you for that suggestion.  If your facility has a disruptive behavior committee, they would be a good resource for similar cases.

Q: Would you say this consultant should have done more to gain the patient’s perspective?
A: Speaking with the patient when possible is a critical step in the CASES approach and is part of a high quality case consultation because it ensures that the patient’s perspective is directly obtained.  A phone call is considered a “face-to-face” contact since you would be obtaining the patient’s perspective directly. 

Thank you everyone for those questions & comments.  We will have a summary of the call up on the website in a short while for you to review as needed.

Slide 7 - Before you leave the call, please indicate on our anonymous poll how helpful you found this call:

“I found this call helpful and useful to the work I do in IntegratedEthics” 
Slide 8 - Please remember, that like the rest of my New York colleagues, my door, my email, Marilyn.Mitchell@va.gov and my phone (212-951-5477) are always open to hear from you.

The next EC Improvement Forum calls will be on December 5th & 12th, 2016 on topic of IntegratedEthics Orientation and ECC Orientation.  Following those calls, on January 23, 2017 the topic will be Aligning Ethics Questions and Ethics Recommendations.  See you then.
Take care – and thank you for everything you do to deliver excellent care to our Veterans.
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Joining This Meeting

Audio will be available through 

VANTS: 800-767-1750 Access: 89506# and Online Meeting 

Visuals will be accessed through the Lync online meeting: 

Join online meeting

Please call the VANTS line AND join the Lync online meeting. 

You will see a box labeled “Meeting Audio,” with three options. 

Click “Do not join audio” and then “OK.”
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Participating in this Meeting

A Few Ground Rules

Please do not put the call on hold

Please do let us know your name, location and title if you have a comment or question

Please do NOT use any patient identifiable information or report any ethics violations
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Announcements

Virtual Ethics Consultation Beyond the Basics Courses

December 16, 2016 – Getting Off to the Right Start in a Formal Ethics Consultation Meeting

11am – 1:00pm ET

Hosted on Adobe Connect – not TMS

Search for 31172 in TMS to register

https://www.tms.va.gov/learning/user/logout.do
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Ethics Consultation Coaching Sessions for FY17


Bookmark the link below to access the case records and any supporting documents



Ethics Consultation Coaching Session Documents

VANTS - 1-800-767-1750 Access 89506# (all calls)

           1.    Monday, November 28th, 2016 – Noon (During the EC IF Call)

           2.    Tuesday, December 20th 2016 – 2PM

           3.    Thursday, February 16th, 2017 – Noon

           4.    Monday, March 27th, 2017 – Noon (During the EC IF Call)

	   5.    Friday, May 12th, 2017 – Noon

	   6.    Wednesday, June 21st, 2017 – 2PM

	   7.    Monday, July 24th, 2017 – Noon (During the EC IF Call)

 	   8.    Wednesday, September 20th, 2017 - Noon
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Questions?
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POLL

Please take a moment to give feedback on today’s Improvement Forum call. 





VETERANS HEALTH ADMINISTRATION

Upcoming Improvement Forum Ethics Consultation Call

The next EC Improvement Forum Call will be on Dec. 5th & Dec. 12, 2016 focusing on IE Orientation.



The next EC Improvement Forum Call will be on January 23, 2017 focusing on Aligning Ethics Questions and Ethics Recommendations.



Please feel free to contact me with any questions regarding your Ethics Consultation Service -  

		Marilyn Mitchell, RN, BSN, MAS

		212-951-5477

		Marilyn.Mitchell@va.gov 
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