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2010 IntegratedEthics™ Staff Survey (IESS) Questions

Presented below are the 2010 IESS questions in the order they were administered, their response options, the most positive perception of ethical practice, and to which subset of employees they were administered. Twelve scales were used on the 2010 IESS. Sixteen questions were licensed from the Ethics Resource Center (ERC). Due to licensing and copyright agreements, only a summary of each ERC question is shown. ERC questions are indicated with an asterisk (*) in the column, “survey item #.” We provide a key for the question response scales. For analyses and scoring, Yes/No questions were coded as “1” and “2”, respectively. Four-point and five-point Likert scales were coded “1” to “4” and “1” to “5” with the most positive perception of ethical practices being coded as “4”or “5,” respectively, when the most positive perception of ethical practice was for example, “Completely Agree” or “Almost Always.” For questions where “Almost Never” or “Completely Disagree” was the most positive perception of ethical practices, questions were coded in reverse with “1” being the most positive perception of ethical practice. These questions are indicated in the table below (question text column) with a dagger (†).


 (
Key for the Question Response Scales 
1.Almost Never, Occasionally, About Half the Time, Usually, Almost Always
2.Completely Disagree, Disagree, Agree, Completely Agree
3.Not at all Familiar, Not Very Familiar, Moderately Familiar, Very Familiar
4.Not at all Likely, Not Very Likely, Moderately Likely, Very Likely
5.Not at all Well, Not Very Well, Moderately Well, Very Well
6.Yes, No
7.Not at all Useful, Not Very Useful, Moderately Useful, Very Useful
8.Not at all Fairly, Not Very Fairly, Moderately Fairly, Very Fairly
9.Very Dissatisfied, Dissatisfied, Neither Satisfied nor Dissatisfied, Satisfied, Very Satisfied
10
.Strongly
 Disagree, Disagree, Neither Agree nor Disagree, Agree, Strongly Agree
11
.Not
 at all Effective, Not Very Effective, Moderately Effective, Very Effective
      12
.Eleven
 point 
Thurstone
 scale 0 (Not at all Ethical) to 10 (Exceptionally Ethical)
)
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	Survey Item #
	Scale Key

	Most Positive Perception of Ethical Practice

	Ethical Practices in the Everyday Workplace (all respondents)

	At this facility, how often are patients treated fairly?
	W1
	1 
	Almost Always

	At this facility, how often are employees treated fairly?
	W2
	1 
	Almost Always

	At this facility, there is more emphasis on following “the rules” than doing what is best for patients. †
	W3
	2 
	Completely Disagree

	This facility follows up on ethical concerns that are reported by employees.
	W4
	2  
	Completely Agree

	My coworkers consider ethics in decision-making.
	W5*
	2  
	Completely Agree

	Trust management to keep promises and commitments
	W6*
	2  
	Completely Agree

	At this facility, I am reluctant to raise ethical concerns. 
	W7†
	2 
	Completely Disagree

	How familiar are you with your facility’s ethics consultation service, a service to help patients, providers and staff resolve ethical concerns in the health care setting?  
	W8
	3  
	Very Familiar

	If you had an ethical concern related to health care, how likely are you to use your facility’s ethics consultation service?
	W9
	4  
	Very Likely

	Patient Privacy and Confidentiality (all respondents)

	At this facility, how often is private information about a patient discussed within earshot of others who are not involved in that patient’s care? 
	PC1†
	1 
	Almost Never

	At this facility, how often are notes or papers with identifiable patient information left in areas where they might be viewed by patients, family or non-treating staff members? 
	PC2†
	1 
	Almost Never

	At this facility, how often are computers left unattended with medical/health record information visible on the screen? 
	PC3†
	1 
	Almost Never

	How well has your facility educated you about privacy and confidentiality?
	PC4
	5 
	Very Well

	Ethical Practices in Business and Management (all respondents)

	At this facility how often do you get “mixed messages” from managers that create ethical uncertainty or ethical concerns? 
	M1†
	1 
	Almost Never

	At this facility how often do personal relationships between employees unfairly influence important management decisions? 
	M2†
	1 
	Almost Never

	At this facility, employees can talk with supervisors about ethical concerns without fear of having their comments held against them.
	M3
	2 
	Completely Agree

	At this facility, managers place more emphasis on staff meeting performance goals (i.e., “getting to green") than doing the right thing.
 
	M4†
	2 
	Completely Disagree

	Management stresses ethical behavior even when under pressure
	M5*
	2 
	Completely Agree

	At this facility, hiring and promotion decisions meet the ethical standards in VHA policies.
	M6
	2 
	Completely Agree

	Management gives positive feedback for ethical behavior
	M7*
	2 
	Completely Agree

	Management does not tolerate retaliation for reporting a potential violation
	M8*
	2 
	Completely Agree

	How well do your facility’s managers communicate that ethics is a priority?
	M9
	5 
	Very Well

	How well do your facility’s managers take into account staff perspectives when making decisions with important ethical implications?
	M10
	5 
	Very Well

	How well do your facility’s managers take into account Veterans’ perspectives when making decisions with important ethical implications?
	M11
	5 
	Very Well

	Supervisor evaluates ethical conduct in performance appraisals
	M12*
	6 
	Yes

	Ethical Practices in Government Service (all respondents)

	Are you aware that there are officials in the Office of General Counsel or at Regional Counsel Offices whose job responsibilities include providing advice to employees on government ethics issues?
	G1
	6 
	Yes

	Observed conduct that violated government ethics rules or laws
	G2*
	6  
	Not Applicable 

	How familiar are you with the rules of ethical conduct for government employees?
	G3
	3 
	Very Familiar

	Employees at all levels are held accountable for adhering to government ethics rules, VHA policy and the law.
	G4
	2 
	Completely Agree

	How useful was the Government Ethics Training (e.g., instructor-led training, computer-based training, video, written materials) you received in the past two years in guiding your decisions and conduct in connection with your work?
	G5
	7 
	Very Useful

	Ethical Practices in Resource Allocation (all respondents)

	At this facility, how often does the focus on controlling costs come at the expense of providing quality patient care? 
	RA1†
	1 
	Almost Never

	At this facility, how often does management communicate the reasoning behind local resource allocation decisions?
	RA2
	1 
	Almost Always

	At this facility, how often are resource allocation decisions considered business decisions that have little to do with ethics? 
	RA3†
	1 
	Almost Never

	How fairly does your facility allocate resources among programs and services?
	RA4
	8 
	Very Fairly

	How well does your facility make resource allocation decisions that are consistent with its mission and values?

	RA5
	5 
	Very Well

	How well do you understand your facility’s decision-making process for allocating resources?
	RA6
	5 
	Very Well

	How well does your facility educate you on the ethical aspects of resource allocation?
	RA7
	5  
	Very Well

	Compliance and Business Integrity (business administration or compliance oversight respondents)

	At this facility, managers raise and discuss ethical concerns related to business practices and compliance issues.
	CB1
	2  
	Completely Agree

	At this facility, I would feel comfortable reporting a compliance and business integrity violation to a supervisor.
	CB2
	2 
	Completely Agree

	Advice seeking from organizational resources if faced with a difficult decision
	CB3*
	1 
	Almost Always

	Pressure to compromise standards of ethical workplace conduct 
	CB4*†
	1 
	 Almost Never

	Observed conduct that violated the law or organization’s standards of ethical conduct
	CB5*
	6 
	Not Applicable

	Reported observation of misconduct
	CB5a*
	6 
	Yes

	Satisfaction with response to report
	CB5b*
	9 
	Very Satisfied

	Senior and mid-level managers held accountable if caught violating VHA business and fiscal policies or the law
	CB6*
	10 
	Strongly Agree

	Non-management employees held accountable if caught violating VHA business and fiscal policies or the law
	CB7*
	10 
	Strongly Agree

	My direct supervisor held accountable if caught violating VHA business and fiscal policies or the law
	CB8*
	10 
	Strongly Agree

	Shared Decision Making with Patients (clinical respondents)

	At this facility, how often do providers talk to patients about the pros and cons of each choice for their treatment or health care?
	DM1
	1 
	Almost Always

	At this facility, how often do clinicians give patients sufficient time to discuss treatment recommendations? 
	DM2
	1 
	Almost Always

	At this facility, how often are surrogate decision makers promptly identified for patients who lack decision-making capacity?
	DM3
	1 
	Almost Always

	How effective are your facility’s clinicians at integrating a patient’s values and preferences into health care recommendations?
	DM4
	11 
	Very Effective

	How well do your facility’s staff help patients prepare advance directives?
	DM5
	5 
	Very Well

	How well does your facility educate patients about their role in making health care decisions?
	DM6
	5 
	Very Well

	Professionalism in Patient Care (clinical respondents)

	At this facility, if a medical error caused harm, the error would be disclosed to the patient or surrogate.


	P1
	2 
	Completely Agree

	At this facility, I am reluctant to raise concerns when I think a colleague’s clinical abilities are impaired. 
	P2†
	2 
	Completely Disagree

	At this facility, if a clinician displays intimidating, abusive, or disruptive behavior toward others, managers will intervene.
	P3
	2 
	Completely Agree

	How well does your facility educate you on incorporating patients’ cultural customs into clinical practice?
	P4
	5 
	Very Well

	How well does your facility provide you with clear guidance on how to maintain professional boundaries in your relationships with patients?
	P5
	5 
	Very Well

	At this facility, how often do clinicians treat patients who practice undesirable behaviors (e.g., drug abuse, non-compliance) with less sympathy than other patients?
	P6†
	1 
	Almost Never

	Ethical Practices in End-of-Life Care (clinical respondents who work with dying patients)

	How well do your facility’s clinicians treat pain in dying patients?
	E1
	5 
	Very Well

	How well do your facility’s clinicians manage the psychological distress of dying patients?
	E2
	5 
	Very Well

	How well do your facility’s clinicians attend to the spiritual needs of dying patients?
	E3
	5 
	Very Well

	How well does your facility address the psychosocial needs of family caregivers of dying patients?
	E4
	5 
	Very Well

	How well does your facility educate you about ethical issues in end-of-life care?
	E5
	5 
	Very Well

	How often do clinicians decrease their interaction with dying patients when the goal of care is comfort only? 
	E6†
	1 
	Almost Never

	Ethical Practices in Research (research respondents)

	At this facility, investigators, regardless of their status (e.g., funding, national reputation), are held accountable for adhering to research standards.
	R1
	2 
	Completely Agree

	At this facility, I am reluctant to raise ethical concerns related to research. 
	R2†
	2 
	Completely Disagree

	I would feel comfortable reporting an ethical violation related to research.
	R3
	2  
	Completely Agree

	At this facility, how often do researchers interact with private industry in ways that could inappropriately influence their research? 
	R4†
	1 
	Almost Never

	At this facility, how often do researchers engage in activities or relationships (including personal, academic, or financial) that could inappropriately affect their research? 
	R5†
	1 
	Almost Never

	At this facility, how often do you feel pressured to compromise federal regulations, VHA policy, or ethical standards related to research? 
	R6†
	1 
	Almost Never

	Observed misconduct related to research


	R7*
	6 
	Not Applicable

	How well do researchers at this facility ensure that human subjects understand the research study, including the potential risks, before they consent to participate?
	R8
	5 
	Very Well

	How well does this facility educate you about ethical issues in research?
	R9
	5 
	Very Well

	Facility Rating (all respondents)

	How would you rate your facility as an ethical organization?
	D1
	12 
	10

	Overall, my facility is an ethical organization.             
	D9
	3 
	Completely Agree

	Demographic Information (all respondents)

	What is your gender?
	D2
	Not Applicable
	Not Applicable

	What is your age?
	D3
	Not Applicable
	Not Applicable

	Are you Spanish, Hispanic or Latino?
	D4
	Not Applicable
	Not Applicable

	What is your race?
	D5
	Not Applicable
	Not Applicable

	How long have you been with the VA?
	D6
	Not Applicable
	Not Applicable

	What is your level of supervisory responsibility?
	D7
	Not Applicable
	Not Applicable

	What is your occupation?
	
	Not Applicable
	Not Applicable

	What are your financial disclosure responsibilities?
	D8
	Not Applicable
	Not Applicable



*For questions marked by an asterisk (*) in the second column, the following applies:  © Ethics Resource Center, All Rights Reserved. No reproduction, display or distribution of the Survey Questions Permitted. 

† Question where “Almost Never” or “Completely Disagree” was the most positive perception of ethical practice
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