Fact Sheet
VHA IntegratedEthics Program Selected for the 

Prestigious Harvard Award Competition
The IntegratedEthics initiative of the Veterans Health Administration (VHA) within the Department of Veterans Affairs has been selected as one of the “Top 25 Programs” in this year’s Innovations in American Government Award (IAGA) competition conducted by the Harvard: Kennedy School Ash Center for Democratic Governance and Innovation.  
“I am proud of our IntegratedEthics program being selected as a “Top 25 Program” and of all the Veterans Health Administration employees throughout our health care system, who have been recognized with this prestigious honor,” stated Dr. Robert Petzel, Under Secretary for Health.  “In VHA, we view ethics as an integral part to all aspects of health care services provided to Veterans.  A step towards defining VHA Health Care excellence in the 21st century.”    
The Innovations in American Government Award
The IAGA competition is conducted by Harvard every other year.  Harvard describes the IAGA as follows: 
 “The Innovations in American Government Awards is the Nation's preeminent program devoted to recognizing and promoting excellence and creativity in the public sector. The program highlights exemplary models of government innovation and advance new efforts to address the Nation's most pressing public concerns.  The Program has received over 27,000 applications and recognized nearly 500 government initiatives since it was established in 1985 with funding from the Ford Foundation.”

The top 25 programs were selected after two rounds of comprehensive review of the approximately 500 entries that were received for this year’s competition.  These 25 programs are the most noteworthy of the entries received and will continue in the competition.  Harvard will recognize and publicize these programs for their achievements.
IAGA Internet Site:  http://ash.harvard.edu/Home/Programs/Innovations-in-Government
VHA’s IntegratedEthics Initiative 
IntegratedEthics (IE) is a practical and comprehensive model for organizational ethics that was developed by VHA’s National Center for Ethics in Health Care (NCEHC).  Since 2007, IE has been implemented across the country in each of VHA’s 152 medical centers and 21 regional networks. 

Conceived in 1999, the IE model is based on principles of continuous quality improvement and strategies for organizational change that have proven effective in other fields.  It takes on the full range of ethical issues in a comprehensive, integrated fashion.  While many people think of ethics as personal and subjective, IE shows how ethics in organizations can be systematically managed, measured, and improved. 
Elements of the IntegratedEthics Approach

The IE model includes all the essentials that organizational leaders and staff need to manage ethics – much the same way as they manage other organizational imperatives such as quality and safety.  The model establishes clear expectations for the implementation and oversight of an IE program. It defines structures, roles, responsibilities, procedures, competencies and training requirements.  IE includes validated evaluation instruments to enable leaders to ensure accountability.  The instruments can also be used by leaders or staff to identify and address areas in need of quality improvement.  Leaders are held accountable for the success of IE through specific organizational targets they must achieve.  IE is further supported by a national policy, multi-media training materials, a robust electronic data and communications network, and a wide variety of how-to manuals and other tools and resources to help staff identify and share best practices.  
The Concept of “Ethics Quality”

“The IE model uses an image of an iceberg to illustrate the concept of ethics quality.” Dr. Ellen Fox, Chief Ethics in Health Care Officer and chief architect of the IntegratedEthics model, explains:  “At the tip of the iceberg are ethical decisions and actions that can be easily seen.  Beneath the surface are organizational systems and processes that drive behavior. Deeper still are the organization’s environment and culture, which are the foundation for everything else.”  
“People I know don’t get out of bed in the morning and say, ‘I think I’ll be unethical today!’” Fox says. “But organizations can make good people do bad things.  We are all very powerfully influenced by the systems and culture in which we work.  Fortunately, organizations can also help people do great things – and to do the right thing.  That’s what IntegratedEthics is all about.”
“Many ethics programs tend to be reactive,” notes Melissa Bottrell, VHA’s Chief of IntegratedEthics.  “They focus mainly on the tip of the iceberg.  But to create real and lasting organizational change, an ethics program must proactively address all three levels.”

IE does this through its three core functions:  ethics consultation, preventive ethics, and ethical leadership.  For each function IE provides a comprehensive set of tools and resources to implement the model.  Through its ethics consultation function, IE provides much-needed assistance to patients, families, and staff, bringing rigorous quality standards to an endeavor that has long been criticized for a lack of quality control.  Through its preventive ethics function, IE has introduced a novel quality improvement system that has empowered VHA staff to take on recurrent ethics problems that were previously ignored.  The ethical leadership function has helped VHA leaders “walk the talk” to create a culture that inspires employees to “do the right thing.”  

Praise for VHA’s IntegratedEthics Initiative 
As the most systematic and comprehensive program of its kind, IntegratedEthics has received substantial national and international attention.  Aspects of the program have been replicated in a variety of settings, including government, health care, and academia.

Dr. Jim Sabin, Director of Harvard Pilgrim’s Health Care Ethics program and author of a blog on organizational ethics describes IntegratedEthics as “the most impressive model for organizational ethics I have seen.”  Sabin says, “IntegratedEthics shows how a carefully thought out managerial strategy can create a stronger culture of ethical excellence.  For example, it includes measures to enable an organization to monitor just how well it is meeting its ethical goals.  It is a very smart and practical approach to improving the ethics of organizations.”

Paula Goodman-Crews, Medical Bioethics Director of Kaiser Permanente, Southern California Region, describes IE as “tremendously replicable” and claims it “brought ethics out of the institutional closet” at Kaiser Permanente by “speaking [about ethics] in a language that truly resonates with leaders.”  She notes, “The IE model description cemented the concept that ethics is integral to quality".   

Anita Tarzian, Associate Professor at the University of Maryland School of Nursing and Program Coordinator of the Maryland Health Care Ethics Committee Network at the University of Maryland School of Law, recently chaired a task force of the American Society for Bioethics & Humanities to establish professional standards for health care ethics consultants.  Tarzian says, “The task force undertook a thorough review of available resources, and repeatedly returned to the IntegratedEthics model.  The VA resources are uniformly excellent, and for many of the resources, there is simply nothing else out there that compares.”  IntegratedEthics is also “surprisingly adaptable to a variety of institutional settings,” Tarzian adds. “We used IntegratedEthics materials to train members of the Maryland Health Care Ethics Committee Network.  It was a smashing success.”
Andrea Frolic, PhD, Clinical & Organizational Ethicist, Hamilton Health Sciences, Ontario, and co-chair of a Canadian national taskforce of healthcare ethicists, describes IE as a “touchstone for ethics program development across Canada.”  Dr. Frolic also suggests that by developing standards and practical tools for ethics practice, IE is “leading the challenge of the next decade to define and deliver high quality ethics services.”

