IntegratedEthics Goals and Reporting Requirements

Performance Plan Sample Language

In the FY2011 IntegratedEthics Program Achievement: Goals and Reporting Requirements released on January 7, 2011, facilities and VISN must meet the following requirement for IEP1:

IEP1—Goal: Facilities and VISNs must ensure adequate program staffing by clearly delineating roles and responsibilities for key program roles as outlined in the VHA Handbook 1004.06, IntegratedEthics. Requirement: Each facility and VISN will ensure that performance plans for employees who participate in the IE program (i.e., VISN IE Point of Contact, Facility IE Program Officer, Ethics Consultation Coordinator, and Preventive Ethics Coordinator) include clear delineation of their ethics related responsibilities.

This document provides sample language for facilities to use as a model to achieve this item. Facilities and VISN are free to develop their own language or may revise these examples as appropriate to meet local standards and practices. Additional ideas for content are contained in the IE toolkits in the Instructions sections that describe the Roles and Responsibilities for each IE position (http://vaww.ethics.va.gov/integratedethics/index.asp) and in VHA Handbook 1004.06, IntegratedEthics.

Appendix 1 provides additional examples of language in use in FY2010 or FY2011 that we obtained from IE field staff across VHA.

Sample Language

IE Program Officer: 

Element X: IntegratedEthics (% time commitment), Critical Element: Fulfill the role and requirements of the IE Program Officer (Source: Source: IE Program Officer Toolkit pgs 2.5-2.6 and VHA Handbook 1004.06). Specifically this includes (Tailor the items below to local program needs):

· Acting as the primary facility IE contact for IE for the VISN Point of Contact and National Center for Ethics in Health Care.
· Assisting the Ethical Leadership Coordinator (Facility Director) in managing the work of the IE Council by:

a. ensuring that the IE Council meets at least bi-monthly

b. developing and maintaining meeting agendas

c. selecting strong IE Council members and using them effectively to support IE initiatives and IE Council identified actions 

d. ensuring follow-up on IE Council identified actions

e. monitoring the performance of the program, including achievement of implementation goals and completion of program assessments, such as the IE Facility Workbook and the IESS
f. reporting to facility leadership or organizational structures as required

g. ensuring that the facility IE program meets requirements outlined in VHA Handbook 1004.06, IntegratedEthics
h. (if applicable) ensuring that the facility meets the requirements of the Network Director Performance Plan for item PC2 Promoting Organizational Health
i. Ensuring that the facility IE Program meets the quarterly IE programmatic achievement goals and reporting requirements

· Triaging requests for assistance or guidance, assigning them to the appropriate IE function, and being a resource to the functions as they carry out their activities.

· Giving presentations about IE to leaders and staff at all levels in the organization.

· Assessing EC and PE needs and advocating for resources, such as dedicated time, educational materials, or workspace, to enable each function to succeed.
· Establishing effective communication mechanisms and relationships between the IE program and other programs, offices, and leaders throughout the facility.
· Building visibility and support for IE in the facility. Supporting the ELC to highlight strong ethical leadership practices and encourage an ethical environment and culture in the facility.
Ethics Consultation Coordinator

Element X: IntegratedEthics (% time commitment), Critical Element: 
Fulfill the role and requirements as Ethics Consultation Coordinator. (Additional sources for content: IE Ethics Consultation Toolkit pgs 2.5-2.6, VHA Handbook 1004.06). Specifically this includes (Tailor the items below to local program needs):

· Ensure that before ethics consultants work independently on a consult or enter information into ECWeb, they have:

· Read the Ethics Consultation Primer, Ethics Consultation: Responding to Ethics Questions in Health Care.
· Completed the two hour ethics consultation video course, including the exercises.

· Viewed the ECWeb online learning module.
· Completed the Proficiency Self Assessment Tool
· Participate on the IE council by reporting EC service activities 
· Contribute to ethics activities in the facility (i.e. education, workgroup participation)
· Actively participate in forums and trainings hosted by the National Center for Ethics in Health Care to ensure that information and promising practices in EC are shared across VHA

· Effectively manage the EC service to ensure that patients, families, and staff have access to the ethics consultation service and know how to request an ethics consultation.
· Ensure visibility and support by establishing horizontal and vertical integration within the facility through establishing relationships with critical stakeholders

· Ensure there is a mechanism so that ethics consultations are evaluated. .

· Develop  a quality improvement plan for the EC service based on the systematic evaluation of the EC function which may include review of the ECWeb Standard Process Reports and Evaluation reports, The IE Staff Survey, the IE Facility Workbook

· Ensure that the ethics consultation service meets the quarterly IE programmatic achievement goals and reporting requirements for ethics consultation

Preventive Ethics Coordinator

Element X: IntegratedEthics (% time commitment), Critical Element: 

Fulfill the role and requirements as Preventive Ethics Coordinator.   (Additional sources for content: IE Ethics Consultation Toolkit pgs 2.5-2.6, VHA Handbook 1004.06). Specifically this includes (Tailor the items below to local program needs):

· ensure all preventive ethics members have appropriate basic training in the IE approach and PE function 

· ensure all preventive ethics members have additional training to build skill level in quality improvement and systems or organizational management as identified by the PE team  (e.g., flow charting, cause and effect, team or project management skills, systems thinking)

· participate in the IE council meetings held at least 6 times a year through ongoing reporting of PE function progress and leading discussion on any identified barriers that might require additional support from the IEC for removal 

· contribute to the IE ethics activities in the facility (e.g., education, policy and accreditation)

· effectively manage the preventive ethics team to ensure that the resource is available and responsive to address any identified ethics quality gaps from any part of the facility 

· demonstrate expertise in the IE approach to preventive ethics through successful completion of identification, prioritizations and completion of two projects addressing identified systemic ethics quality gaps

· Upload completed PE  ISSUES cycles and other promising practice items to the IE SharePoint site to fully integrate into the IE community 
· ensure horizontal and vertical integration within the facility through establishing relationships with critical stakeholders, 
· build visibility and support for preventive ethics through working with members of the IE community and other key stakeholders within the organization, 
· work closely with facility IE Program officer and National Center for Ethics in Health Care to ensure ongoing development of the IE approach and PE function 
· collaborate with other PEC’s in the VISN to assist in the identification and recommendation of potential VISN cross-cutting ethics quality gaps.  

· actively participate in forums and trainings hosted but the National Center for Ethics in Health Care to ensure that information and promising practices in PE are shared across VHA

· evaluate the PE function utilizing the factors identified in the facility work book and develops goals for the team annually 

· Work with the IE Program Officer and IE Council to ensure that the facility IE preventive ethics function:

· meets the preventive ethics requirements outlined in VHA Handbook 1004.06, IntegratedEthics through ongoing reporting of PE activities and completed projects.  

· Provides PE perspective and input for ethics related policies and education development.  Participate in the delivery of PE/IE education,

· Promotes IE/PE concepts and program through designated activities

· Participates in meeting all accreditation and other external review standards or requirements  

· Reviews ethics issues at least annually  
· meets the quarterly IE programmatic achievement goals and provide a complete reporting of  requirements for preventive ethics
· reviews evaluation tools (IESS, facility workbook and ECWeb at a minimum) to identify potential ethics quality issues that might be amenable to a quality improvement approach. 
VISN IntegratedEthics Point of Contact

Element X: IntegratedEthics (% time commitment), Critical Element: 
Fulfill the role and requirements as VISN IntegratedEthics Point of Contact. (Additional sources for content include: VISN IE POC Roles and Responsibilities: http://vaww.ethics.va.gov/docs/integratedethics/IntegratedEthics_VISN_Roles_Responsibilities--20070411.pdf), and VHA Handbook 1004.06). Specifically this includes (Tailor the items below to local needs):

· Ensure that the VISN IE Advisory Board meets at least quarterly. Maintain meeting agendas, coordinate speakers, ensure follow-up to IEAB identified actions, and reporting to relevant VISN leadership bodies.

· Coordinate IE across the VISN by connecting facility IE programs and encouraging sharing of information, ideas and best practices

· Build visibility and support for IE in the network office. Support the IE VISN Senior Lead to highlight strong ethical leadership practices and encourage an ethical environment and culture across the VISN

· Monitor facility achievement of the quarterly IE programmatic achievement goals and reporting requirements and institute remediation plans for facilities at risk of not achieving their plans

· monitor facilities efforts to assess the status of their ethics programs including ensuring completion of IE facility workbook in Q3 and regular updates of the Ethics Consultation Proficiency Assessment tool

· Work with the VISN IE Senior Lead and VISN IE Advisory Board to ensure that the VISN 

a. (if applicable) meets the requirements of the Network Director Performance Plan for item PC2 Promoting Organizational Health

b. meets the quarterly IE programmatic achievement goals and reporting requirements

Appendix 1: Samples from the field

In Q3 FY10, facilities reported that a description of IE activities or responsibilities had been put in place for specific IE Staff (e.g., an amendment to a position description or a functional statement, or language in a yearly performance plan).  Below are relevant examples voluntarily shared by IE Field staff in FY10 and (and a few from FY11). Please use text from these examples with caution. Not all references to IE performance measures or program requirements are current. The contents are included solely to provide examples for further consideration.

IE Program Officer Examples

Position Description: Compliance/Business Integrity and IEPO

As Program Director of the Medical Center’s IntegratedEthics program and Administrative Officer of the IntegratedEthics Council, the incumbent will oversee the council’s core activities and achievement of performance goals.  The incumbent will serve as a spokesperson for the program, answering questions about it and about the ethics consultation, preventive ethics and ethical leadership functions.  In their role as Administrative Officer of the IntegratedEthics Council, they will assist the chair in managing the work of the council and ensuring that the council carries out all its assigned functions.  Such documents and protocols include the following activities:

1. Build visibility and support for IntegratedEthics

2. Ensure integration

3. Monitor performance

4. Ensure quality

5. Network externally

6. Develop a plan to complete IE Facility Workbook

7. Coordinate completion of the IE Facility Workbook

8. Review results of the IE Facility Workbook

9. Help educate IE Council and facility leadership

10. Plan development of IE policy

11. Establish regular communication with the VISN POC

12. Provide support as needed to Preventive Ethics, Ethics Consultation, and Ethical Leadership

13. Administer IE Staff Survey

14. Publicize results of IE Staff Survey

15. Develop strategic response to staff survey results

Addendum to Performance Standards – Responsibilities of the IEPO

1. Direct the implementation and development of the IE Program.

2. Assist with coordination of educational activities with the Facility Designated Learning Officer and if appropriate, link local activities with VISN and VACO.

3. Serve as executive director for the IE Council

4. Serves as the primary liaison to the VISN POC for the IE Advisory Board and to the National Center for Ethics in Health Care to champion the IE program at the facility level and to ensure continuous program improvement by:

(a) Create awareness and support for IE throughout the facility

(b) Ensure that appropriate communication and education materials are available to all employees, including information about how to contact the IE Program.

(c) Identify the resources required for each function to succeed, such as: dedicated time, educational materials, or workspace and communicating these needs to the facility Director, or designee, responsible for allocation of resources.

5. Serve as a member of the VISN IEAB.

6. The IEPO reports directly to the facility director on matters related to IE and are responsible for the day-to-day operations of the facility IE program.

7. Ensure education, proficiency, and training requirements of staff responsible for IE functions or IE duties at facility.

Position Description – Health Systems Specialist (Compliance Officer)

IntegratedEthics Program Officer – 30%

The HSS serves as the lead for the facility IntegratedEthics (IE) program, and manages the day-to-day operations of the program.  

a. The IntegratedEthics Program Officer (IEPO) coordinates the efforts of the Ethical Leadership (EL), Preventive Ethics (PE), and Ethics Consult (EC) functions.  

b. The HSS serves as the primary point-of-contact and liaison between the facility, IE Program, the VISN 20 IE POC, and the VHA National Center for Ethics in Health Care. 

c. The IEPO serves as Administrative Officer to the Integrated Ethics Council, and assumes a major role in achieving success on the annual IE Performance Measure.

d. The IEPO also serves as the Preventive Ethics (PE) team lead. The IEPO leads the PE Team in identifying and analyzing systematic issues that show evidence of ethics quality gaps, using the ISSUES format endorsed for use by the VA National Center for Ethics in Health Care.  
e. The IEPO is responsible for completion of at least two (2) ISSUES (process improvement) cycles in FY10.

f. The IEPO communicates with facility leadership to identify and select ethics topics that would be conducive to analysis using the ISSUES model.
Integrated Ethics Program Coordinator (40-50%)

As the Integrated Ethics Program Coordinator, the incumbent serves as the main staff support to the Integrated Ethics program in the medical center.  As Program Coordinator of this facility’s Integrated Ethics program and Administrative Officer of the Integrated Ethics Board the incumbent will oversee the Board’s core activities and achievement of performance goals. They will serve as a Spokesperson for the program, answering questions about it and about the ethics consultation, preventive ethics, and ethical leadership functions; provides information about the IEP at new employee orientation; Provides staff education at all levels about integrated Ethics.  Builds visibility and support for Integrated Ethics

As such, will work with the Integrated Ethics Board on all aspects of ethics as follows:

1.  Ethical Leadership

A.  Ensure compliance with national performance goals for Ethical Leadership, Preventive Ethics and Ethics Consultation.  

B.  Prepares information for Leadership Council on Integrated Ethics activities on a monthly basis and serves as Executive Director of the Integrated Ethics Board. 

C. Assesses current status of the medical center to identify opportunities to enhance program to foster and promote ethical practices. Takes responsibility and necessary steps to improve on identified opportunities

2. Preventive Ethics

A.  Maintains a trained, responsive PE committee.

B.  Ensure proper integrated of preventive ethics dynamic with other services, for example, policy/procedures regarding HR/ER, Privacy, Compliance, etc.

C. Identifies system level issues and implements necessary changes to improve health care quality by identifying, prioritizing, and addressing the issues on the system level.

3. Ethics Consultation

A.  Maintains trained, responsive EC Committee; Seeks feedback from appropriate staff to solicit suggestions that are turned into action to improve the ethics consultation process.

B.  Provide back-up to Ethics Consultation services for consults and administrative duties associated with EC (EC Web).

C. Coordinates the training of new consultation members.

Integrated Ethics Program Officer (IEPO) (30%):

· Ability to lead others through the use of strong communication and facilitation skills. 

· Champion for ethics functions within the facility and respected with a reputation for being fair, ethical, or just.

· Direct the day-to-day operations of the program and act as the administrative officer of the facility’s IntegratedEthics Council, ensuring that it fulfills its responsibilities. Including the following:

· Coordinate the ethics consultation, preventive ethics, and ethical leadership functions

· Ensure communication with relevant programs across the organization 

· Oversee the ethics consultation and preventive ethics functions

· Develop and update policy pertaining to the  program

· Coordinate staff education regarding  and ethics 

· Evaluate your facility’s  structures and processes 

· Evaluate ethics knowledge, practices, and culture in your facility

· Improve specific ethics practices at your facility

· Continuously improve your facility’s  program 

· Ensure that the facility meets accreditation standards for ethics

· Ensure that the facility meets requirements of VHA policy related to ethics in health care 

· Key point of contact between the local program and the VISN XX Point of Contact and with the National Center for Ethics in Health Care.

· Oversee the council’s core activities and achievement of performance goals. Serves as a spokesperson for the program, answering questions about it and about the ethics consultation, preventive ethics, and ethical leadership functions. Triages requests for assistance or guidance, assigns them to the appropriate function, and is a resource to the functions as they carry out their activities. Assists the Ethical Leadership Coordinator in establishing the IntegratedEthics Council. 

· Assists the chair in managing the work of the council and ensuring that the council carries out all its assigned functions.

· Responsible for creating awareness of and support for IntegratedEthics throughout the facility. As a visible leader will give presentations about IntegratedEthics to leaders and staff at all levels in the organization. 

· Ensure integration of the three core functions of the IntegratedEthics program.

· Establish effective communication mechanisms and relationships between the program and other programs, offices, and leaders throughout the facility. 

· Monitor the performance of the IntegratedEthics program, including achievement of implementation goals and completion of program assessments, such as the Facility Workbook and Staff Survey. Report achievement of performance goals to the VISN XX Point of Contact.

· Ensure the IntegratedEthics Council has a plan for evaluating and continuously improving the overall quality and effectiveness of the program, including all three functions, using the various assessment tools in this toolkit.

FY 2011 Performance Plan--IE Program Officer

· Raise the visibility of the IE Program by presenting about the program and its achievements to leaders and staff on at least 2 occasions (Target: September 2011) 

· Assist the Ethical Leadership (EL) coordinator in conducting the IntegratedEthics Council (Ongoing)

· Support and negotiate for needed resources so that the three IE functions can achieve their goals. Provide a list of dedicated FTEE to the 3 IE Function Coordinators (Target: June 2011)

· Monitor performance:

· Ensure that performance plans of the key IE Program staff delineate their ethics related responsibility (Target: March 2011)

· Ensure that the IE Council meets at least four (4) times during FY 2011. 

· Upload one set of meeting minutes must be upload to the National Center for Ethics in Health Care’s SharePoint site. (Target: March 2011)

· Coordinate the completion of the Facility Workbook (Target: June 2011)

· Network externally by acting as the primary liaison to the VISN IE POC and the IE Advisory Board (Ongoing)

Performance Measures, IE Program Officer:

Integrated Ethics: 

· Responsible for the program management of IE. 

· Provides/coordinates training for medical center employees on IE. 

· Generates reports on time and coordinate appropriate activities with the VISN

IE Program Officer Program/Incumbent Specific Measures: 

The Integrated Ethics Program Officer coordinates the ethics consultation, preventive ethics, and ethical leadership functions.  To improve on the ethics quality by integrating three core functions:  ethics consultation, preventive ethics and ethical leadership.

· Demonstrate expertise in the Integrated Ethics model

· Direct and lead the council’s core activities and participates in council activities

· Ensure integration of the Integrated Ethics program throughout the organization by building visibility and support for the IntegratedEthics program.

· Monitors the performance of the IntegratedEthics program including assistance with completion of assessment tools, reports for performance and reports for VISN leadership.

The Integrated Ethics Program Officer ensures the IntegratedEthics Program meets National reporting and Performance Measures as found in PM2:  (IE) s8, t1, t2 (NCEHC Note: The items below are FY2010 Performance Plan Items)

PM2a: Ethics Consultation:

· Each facility will use ECWeb to document all ethics consultations. 

· Each facility will review ECWeb reports (standard report, process report, and evaluation report) and with input from their IE Council, develop and implement a plan to improve their ethics consultation service. The plan will address at least one element from each ECWeb report.  

PM2b: Preventive Ethics:

· Each facility, with input from the IE Council, will complete a minimum of 2 preventive ethics ISSUES cycles.

· Each Network will address at least one Network wide cross-cutting issue identified through IE resources (Facility Workbooks, IE Staff Survey, ISSUES logs, ECWeb reports, recurrent cases, etc.)

PM2c: Ethical Leadership:

· Each Facility and VISN will systematically integrate ethical leadership practices into the routine operations and management of the facility and VISN in at least 3 examples.

The Integrated Ethics Program Officer is responsible for the coordination of the IntegratedEthics Helpline as follows:

· Maintains the IntegratedEthics Helpline and protects the anonymity of the complaints.

· Documents and maintains information regarding allegation of improper activities, guides staff in questions pertaining to ethical decisions or actions and refers issues to the IntegratedEthics Committee for appropriate resolutions or actions.

Language from IEPO’s Performance Plan

Element 1:  Mission Critical Measures* (Critical Element)

1.  Ethics Consultation:
· ECWeb is used to document all ethics consultations. 

2.  Preventive Ethics:

· With input from the IE Council, complete a minimum of 2 preventive ethics ISSUES cycles.

3.  Ethical Leadership:

· Ensures IntegratedEthics Staff Survey (IESS) results are shared with facility staff (CS3).

· Systematically integrates ethical leadership practices into the routine operations and management of the facility in at least 3 examples.

· Using IESS results, develops a plan to improve organizational effectiveness which will foster high ethical standards in meeting the organization’s vision, mission, and goals (ICC2).

· Continues to support on-going monitoring and program requirements as identified in VHA Handbook 1004.06, IntegratedEthics, dated June 16, 2009 (CS3) or at the VISN or local level. 

IE Program Officer Program Officer Position Description

The Integrated Ethics Program Officer is one of four Integrated Ethics (IE) leaders identified at each VA facility to develop and promote the national initiative on Integrated Ethics. The IE Program Officer serves as manager of the IE Program and administrative officer to the IE Council. The duties of the IE Program Officer are to serve as a liaison between the Ethics Consultation, Preventive Ethics, and Ethical Leadership functions; ensure communication with relevant programs across the organization; develop and review policies pertaining to the IE program; coordinate staff education regarding IE and ethics; evaluate your facilities IE structures and processes; evaluate ethics knowledge and practices; continuously work to improve the IE program; and ensure that facility meets accreditation standards and VHA policy for ethics in healthcare. The IE Program Officer is expected to promote the concept of IE across the organization and raise visibility of the program. The IE Program Officer serves as a spokesperson for IE, answering staff questions about the program and its functions and encouraging participation in program activities. The IE Program Officer serves as the facility’s liaison to the VISN IE Coordinator and ensures the completion of program implementation goals, the national assessment tools, and reports for performance monitors. The IE Program Officer duties are expected to comprise 50% of the incumbent’s time.

Ethics Consultation Coordinator Examples

Position Description – Ethics Consultation Coordinator (Proposal)

1. Direct involvement in all ethics consultations with the primary goal of providing quality consultations with a consistent process (as mandated by National Center on Ethics). This also involves having all consults entered through ECWeb, running, analyzing ECWeb reports.  Developing and implementing performance improvement plan based on ECWeb reports (performance measure).

2. Collect feedback from people who request consults (Performance measure), analyze it and improve our work, based on feedback.

3. Training of individual consultants in a solid and comprehensive way.  Help individual consultants attain and maintain core competencies, arrange for training of consultants in this regard (this includes both mentorship and formal conferences).

4. Run regular in-services for ethics consultants education them about common ethical dilemmas issues, and strategies to resolve these situations.

5. Organize Ethics Grand Rounds Program for all employees at facility which will focus on common ethical conflicts, dilemmas, and items that have been already identified in All Employee Surveys and IntegratedEthics Surveys.  Ethics consult coordinator will take an active role in this process, while collaborating with Education Service on the logistics of training.  This will greatly increase the visibility of the program and enhance awareness of ethical principles and practices among ALL employees.

6. Attend major meetings to facilitate dissemination of information and integration of ethical practices:  MEC, Director’s staff meeting, IntegratedEthics Council, direct involvement in VISN ethics and compliance counsel.  Attending VISN and national conference calls.

7. Work closely with other IntegratedEthics staff:  Program Officer, Preventive Ethics Coordinator and assist with their duties relating to reports, design and implementation of core processes and practices related to our performance measures.

Expand IntegratedEthics program to include CBOC’s (improve visibility, awareness of the program and help develop individual consultants in those locations).

Ethics Consultation Coordinator 

Oversee the Ethics Consultation Committee and actively serves on the IntegratedEthics Council.

The following tasks are included:

1. Build visibility and support for Ethics Consultation

2.  Ensure integration 

3.  Monitor performance

4. Ensure quality

5. Network externally

6. Guides Committee in ongoing ethics education and use of CASES Approach.

	Read EC toolkit and review EC primer

	Complete EC video course

	Organize the EC function

	Identify members of EC function

	Contribute to completion of IE Facility Workbook

	Distribute IE communications materials

	Distribute EC primer

	Schedule and organize EC video course

	Implement ECWeb at your facility

	Continuously improve your EC process

	Discuss EC results from IE Facility Workbook

	Assess and track EC proficiency

	Implement professional development plans

	Draft an EC policy


FY 2011 Performance Plans, Ethics Consultation (EC) Coordinator

· Develop and maintain a list of staff that have achieved basic training in ethics consultation, and been granted access to ECWeb. Provide list to VISN IE POC (Target March)

· Ensure that 100% of ethics consultations are entered into ECWeb (Ongoing)

· Ensure that at least four (4) ethics case consultations are entered into ECWeb (Target: September 2011)

· Review the performance of the ethics consultation service and implement an improvement plan

· Identify at least one significant opportunity for improvement (Target: March 2011)

· Develop and submit a plan for a improvement (Target: March 2011)

· Report on achievement of the plan through Quarter 3 (Target: June 2011)

· Report on final achievement through Quarter 4 (Target: September 2011)
Preventive Ethics Coordinator Examples

Preventive Ethics Coordinator Performance Plan

As Preventive Ethics Coordinator, Oversee the Preventive Ethics Committee and actively serves on the IntegratedEthics Board. The following tasks are included:

1. Build visibility and support for Preventive Ethics

2.  Ensure integration 

3.  Monitor performance

4. Ensure quality

5. Network externally

6. Guides Committee in ongoing ethics education

7. Completes one Issues Cycle.

	Read PE toolkit and review PE primer

	Complete PE video course

	Contribute to completion of IE Facility Workbook

	Organize the PE function

	Identify members of PE function

	Distribute IE communications materials

	Distribute PE primer

	Discuss PE results from IE Facility Workbook

	Schedule and organize PE video course

	Establish and maintain PE contacts

	Assemble list of issues

	Begin your first ISSUES cycle

	Continuously improve your PE process

	Review IE Staff Survey results

	Draft PE policy


FY 2011 Performance Plans, Preventive Ethics (PE) Coordinator

· Maintain a list of preventive ethics team member that have achieved basic training in preventive ethics. Provide list to VISN IE POC (Target March)

· Develop and prioritize a list of potential ISSUES cycle (Target: March) present to the IE Council for input (Target: April) and complete 2 ISSUES cycles (Target: September 2011)

· Address PE “maintenance” activity (e.g., Joint Commission continuous readiness, education of IE or general staff, develop or promote implementation of ethics policies) on a regular basis (Ongoing)

· Contribute to at least one (1) effort to address a VISN cross-cutting issue (Target: FY 2011)

Ethical Leadership Coordinator Example

FY 2011 Performance Plans, Ethical Leadership (EL) Coordinator (Facility Director)

· Enhance the ethical environment and culture at the facility

· Identify one (1) EL improvement opportunity (Target: March 2011)

· Develop and implement action plan (Target: May 2011)

· Provide progress report (Target: June 2011)

· Provide evidence that the interventions were successful (Target: September 2011)
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