


Facility Tool – (IEP1) IE Program Strategic Review Summary, 2013

Directions: The purpose of the IE program Strategic Review Summary is to provide a concise snapshot of a completed project. The summary can be used for planning and reporting to your IE Council and VISN. One summary should be completed for each improvement plan implemented to achieve IEP1.

IEP1—Goal: The IE Council will oversee and support implementation of the facility IE program including establishing local performance and quality improvement goals for the facility IE program. Requirement: The IE Council must strategically review local IE program achievement with respect to critical success factors (e.g., integration, leadership support, expertise, staff time, resources, access, accountability, organizational learning, evaluation, policy), identify one improvement goal for the facility IE program and implement plans to achieve meaningful improvement, enhancement or expansion in this area.

	VISN Number and Facility Name:
	

	Facility IE Program Officer
	

	Working Title
	

	Quarter/Year Initiated AND Quarter/Yr Completed
	

	Briefly summarize the IE program
improvement goal (i.e. what is the problem or IE program quality gap?). Provide specific data demonstrating need for improvement.
	

	

For which critical success factor (integration, leadership support, expertise, staff time, resources, access, accountability, organizational learning, evaluation, policy) does this improvement goal address?
	



 (
1
)



	
Identify the group for which the improvement opportunity was identified (e.g., work unit, occupation, management level, clinical service or setting) and data justification for selection.
	

	Describe your improvement goal (1-2 sentences) and intervention selected to address need
	

	
Describe your implementation strategy or major components of your action plan: What was done to address the problem/gap and meet the goal? What was the rationale for the interventions selected?
	

	
Describe the extent to which staff participated in developing action plans.
	

	
Describe your results, including measurable and/or anecdotal evidence of organizational learning, and any successes, barriers to success, and/or newly identified opportunities for improvement.
	

	
Describe next steps including plans to sustain improvements, i.e., what follow-up is planned or being conducted?
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