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IntegratedEthics™
Improvement Forum Call
Navigating the IE Website
June 8, 2015

Slide 1 - Welcome to Ethics Consultation Coordinators
This is Marilyn Mitchell.  I am the IntegratedEthics Manager for Ethics Consultation at the National Center for Ethics in Health Care and I will be moderating today’s IE Ethics Consultation Improvement Forum call.  Thank you for joining us today.  Our topic today is:
If you did not receive a reminder email for this EC Improvement Forum call, it is possible you are not signed up for the IE listserv.  You can do so easily by going to the National Center’s website and under the Integrated Ethics portion of the website you will find it.  The link will be available in the minutes:  
http://vaww.ethics.va.gov/integratedethics/regindex.asp
The call schedule and summary notes are posted on the IntegratedEthics website at: http://vaww.ethics.va.gov/integratedethics/TA.asp
Before I continue I want to mention that other staff from the Ethics Center typically join the call and you may be hearing from them.  

Presentation shown on the call: 




Slide 2 - This meeting is a multimedia presentation requiring both audio and visual access. 	
· Audio will be available through VANTS: 800-767-1750 Access: XXXXX# and Online Meeting
· Visuals will be accessed through the Lync online meeting: 
		Join online meeting
Please call the usual VANTS line AND join the Lync online meeting. 
If you are having technical difficulties, please contact your local IT department to assist you.

Slide 3 - Ground Rules – 
I need to briefly review the overall ground rules for these calls:
· PLEASE do not put the call on hold. 
· We ask that when you speak, you please begin by telling us your name, location and title so we can continue to get to know each other better.  
· As you may know the Ethics Center does not audiotape these calls; instead, we provide minutes.  In the field some VHA facilities are audiotaping the calls to make it possible for their colleagues to hear the full text of the discussion.  As a result, this is not the venue for reporting violations, talking about individual case information, or disclosing identifiable patient information.  

Slide 4 – Announcements - – The next scheduled offering for EC Beyond the Basics Module 2 is June 26th, from 1:00 pm – 3:00 pm.  The registration is through TMS, though the course is hosted on Blackboard Collaborate.  The link to register is below. 
The registration takes place on TMS but the course is held on Blackboard Collaborate.  Attendance is limited to 60 people, so please register soon. When you go to register, you’ll see the date the course was placed on TMS.  Don’t be concerned, once you press the ‘register’ button, it will bring up the June date.
https://www.tms.va.gov/learning/user/deeplink_redirect.jsp?linkId=ITEM_DETAILS&componentID=22763&componentTypeID=VA&revisionDate=1409151180000. 

Slide 5 – ECWeb Update – We are pleased to let you know that for those facilities that have been migrated to Internet Explorer 11, ECWeb now has limited spell check functionality. Incorrectly spelled words are underlined in red, pointing out an error. Some words actually autocorrect. There is NO dictionary, thesaurus or grammar check but it is a helpful improvement.  

One other ECWeb item we’d like to inform everyone about is that the use of some special symbols in the nutshell field generate errors from time to time 
in the underlying program code. The symbols we’ve identified are the greater than or less than symbols (< or >) and the quote and end quote (“quote marks”) in the nutshell field of ECWeb.  Please do your best to avoid using them.

Slide 6 – There have been a few inquiries about the order or hierarchy for identifying appropriate surrogates for Veterans that are lacking decision-making capacity.  Our Informed Consent policy, which is VHA Handbook 1004.01, has the order listed in paragraph 14, a. 1-3.  It is as follows: Health Care Agent, Legal guardian or special guardian, spouse, child, parent, sibling, grandparent, grandchild, close friend.  You can find the Informed Consent policy on the index of publications listed by subject or keyword from our website.  The link to the policy is included in the summary.
http://www1.va.gov/vhapublications/ViewPublication.asp?pub_ID=2055

Slide 7 – Focus Topic – Navigating the IE Website – Before we begin, I’d like to ask two questions.  Have you spent time exploring the IE website?  Have you been able to find what you’re looking for when you have visited?  Thank you for your responses.  It’s important to us to make sure the website is designed to be user friendly.  We have Steve Tokar on the line from Special Projects. He’s been our resource for maintaining our website.  
Let’s begin at the NCEHC’s website with a case in mind.  I’m going to use the sample case #1 for the Ethics Consultation Quality Improvement project.  The link to the case is included in the read ahead materials and in the summary. http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/sample_case_home_oxygen_040315.pdf
We know from that case that we have a patient on home oxygen and he smokes.  As we go through the website pages, let’s consider how know where things are will assist you in going through the consult using the CASES approach. First, let’s take a brief look at some of the highlights of the main page.  Please notice the red arrow pointing to the bar on the left side which contains small white arrows that have fly out information if you hover over them.  When you hover over IntegratedEthics, the fly out contains Ethics Consultation along with an Index of IE Resources and a Sitemap for the IE web pages.  If we scroll down, the latest news is visible, including a link to the latest issue of IE in Action.  On the right you’ll see how to subscribe to email updates from the Center and how to contact the Center.  

Slide 8 - Our next stop will be the IntegratedEthics Overview page.  Just below the word IntegratedEthics is a navigation bar with different headings.  You can use these headings to bring you to each area.  There is some duplication between these headings and some of the links on the right side.  You can see at the top a heading for IE in Action Newsletter and since there is a new issue, a link is also located on the right.  As we scroll down on this page, you’ll see the read section, which has a number of articles about IntegratedEthics.  I’d like to point out the link to the one called, “A Brief Business Case for Ethics” since it’s a two page article that is of value if you know people in your organization that may not know why supporting ethics is good for the business of health care in general.  Right below that is a link to the VHA Handbook 1004.06, along with links to the IE Handbook FAQ and the Model IE Policy Template.
On the right side are some other key links, including a link to the 2014 IESS reports, the FY15 Improvement Forum Call Schedule, some EL information, sign up for the IE Listserv, and communication tools.

Slide 9 – Now we can visit the Ethics Consultation page, which we go to from the left hand fly out from IntegratedEthics. You can make the Ethics Consultation page a favorite.  Does everyone know how to make a site a favorite?  Notice how the titles below IntegratedEthics have stayed the same.  Let’s first scroll through this page. It begins with a brief description of ethics consultation and the CASES approach.  Below that is information about ECWeb, including the link to ECWeb FAQs (a must have for all ECWeb Administrator Consultants), the ECWeb online learning module and the link to access ECWeb.  This is another link you may want to make a favorite.  Scrolling down, we come to the Primer for Ethics Consultation – which everyone doing ethics consultation must read and I recommend reading regularly.  Next is the VHA Handbook 1004.06 again. Then further down are the NCEHC resources, which we will visit in a minute.  Further down are the video courses new ethics consultants must watch.  Below that are the tools available for your service – the CASES pocket card, the ethics case consultation summary sample and the blank form of a case note from ECWeb.  I highly recommend printing this out for newer consultants since following it along will guide the consult process and make completing ECWeb easier.  Let’s click on that.  

Slide 10 - As you can see, it looks like ECWeb, except that it’s a printable form.  We can use our sample case to fill in some portions of it – though given time constraints, we’ll not be covering the entire case.  For the requestor’s description, we would be entering a check mark at Nurse – NP, typing in the necessary contact information, noting it is a non-urgent case and then enter the requestor’s description of the case.  In this case, what type of assistance is requested?  We can skip the “patient data” information section since that’s self-explanatory.  At the ethics question area, we enter the ethics question.  Then we enter who the consultants are for this case.  As we move along, what’s great about ECWeb is that it guides you through the CASES approach.  We just completed the clarify stage and are now in the assemble stage.  Again, in the interest of time, I will point out only a few items.  We have reviewed the health record, let’s say we visited the patient (keeping in mind a phone conversation would count as face-to-face), and we know at minimum we will check for any relevant VA policies.  
The patient has capacity, and they have designated a health care agent in their AD.  Check out the VA hierarchy embedded right in the note.  We can summarize the medical facts, the patient’s preferences & interests and other parties’ preferences & interests from this case and enter them. When it comes to ethics knowledge, though, let’s go back to the ethics consultation website to find more ethics knowledge.
If we go to the “Read” section, we can click on the NCEHC index to find more resources on health care ethics consultation.

Slide 11 – At the top of the page we see “Index of Publications Listed by Subject of Keyword”.  This is a great place to begin a search for more ethics knowledge related to a consult.  As I scroll down you can see subjects or keywords listed as links.  I’d like to point out one particular link and that is “policy”.  All of the NCEHC policies are listed under that link.

Slide 12 – If you don’t find the ethics knowledge you’re looking for here, we can go to the Links to Additional Ethics Resources tab and you’ll see even more places to serve for ethics knowledge.

Slide 13 – What if you’re completing this case and you wonder if you’d like to submit the consult record number for FY15’s Program Metrics, but you’re not sure what the program metrics are and you’re not sure when you need to submit the consult record number. If we hit the tab labeled Program Metrics, it brings you to the IE Program Reporting page.  You’ll see a link for FY 2015 IntegratedEthics Program Achievement Metrics and Technical Manual where you’ll find the answers.

Slide 14 – You decide that this case has a well written ethics question according to the guidelines for ethics questions outlined in EC Beyond the Basics Module 2, so you’d like to submit it to meet the FY15 metric.  If we return to the Ethics Consultation page, you’ll see a link to the VISN & Facility SharePoint site below the IntegratedEthics title. Circled in red on the bottom left you’ll see the FY15 EC2 Goal where you can enter the consult record number.

Slide 15 – This page is where you’ll put in your consult record number by going to the top tab and clicking on Items, which is indicated by the red arrow.  From there you click on New Item, which is on the left side, and fill in the appropriate information.  Hit save and it will be saved.

Slide 16 - Back at the ethics consultation page we can continue to scroll down.  There is an Ethics Consultation Feedback Tool, which is what the Evaluators on your service will be sending to obtain feedback after a consult.  New on the website is the link to the four key elements for a quality ethics case consultation.  The call we did on April 13th was an introduction to using those key elements.  There will be a second part to that call on August 31st.  The case we are using was created as a part of that quality improvement project.
As we scroll further down you’ll find the brochures in English & Spanish, posters in English & Spanish and info on how to increase awareness of ethics consultation availability among patients and families.

Below that are links to the EC Proficiency Assessment Tool and the EC Service Proficiency Assessment Tool, which are highlighted by a red arrow, which will be a part of the FY16 Program Metrics.  Most of you will want to know about the electronic one which is located on the VISN & Facility SharePoint site.  Please be sure when you access it, first save a copy to your computer, close the original, and use the one you’ve saved to your computer.  If you do not close the one on the VISN & Facility SharePoint site, others will be unable to use it.

Next are the resources for new ethics consultants, including a one page guide for new consultants that they can use as a checklist to complete required and recommended trainings.  The sample ethics case consultations are useful with the four key elements for a quality ethics case consultation.

The entire Ethics Consultation: Beyond the Basics training is below that section.  The link brings you to the six advanced training modules, which includes the presentations, the handouts and a facilitator guide for each module.  

The next link on the page is the Ethics Consultation Coordinator Training Tool and Hand-off Guide, which is a valuable resource for all new ECCs.  Inside the Hand-off Guide is a table to assist new ECCs with organizing their responsibilities and helpful links.
The final link is the IE Archive, which includes all of the materials used in the launch of the IE program.

Slide 17 - Now I’d like to open it up for comments and questions.  Please do not hesitate to speak up.
Q: I would like to know where to find old Net call summaries and old white papers.
A:  If you first go to the NCEHC resources link and then go to the Archive of Outdated and Superseded NCEHC Publications link, you’ll find what you’re looking for.  The link is below:
http://vaww.ethics.va.gov/ETHICS/resources/archive_by_subject.asp
Q:  How do I get to ECWeb from the Ethics Consultation webpage?
A:  You’ll scroll down to the ECWeb: A Quality Improvement Tool section and click on the link that says ECWeb access (authorized users only).  The link is below:
https://vaww.ecweb.ethics.va.gov/
Q:  Is there any consideration about putting the virtual Beyond the Basics course onto the Ethics Consultation website?
A:  That’s a great suggestion.  I’ll speak to our team about doing that.  The one consideration is that the link would need to be changed regularly since the courses are scheduled almost monthly.
Q:  Where on the VISN & Facility SharePoint site do we add our consult record numbers for the program metrics for this year?
A:  On the left hand side of the SharePoint site you’ll see a heading that says “Lists”.  At the bottom of that section you’ll see a link FY15 EC2 Goal.  That’s where you’ll find the place to add them.  Remember to click on the ‘Item’ tab to the right of ‘Browse’, then click on the ‘New Item’ link which is on the left.  That will bring up the screen where you can add the numbers.
Q:  Will we be getting feedback about the ethics questions we submitted?
A:  Yes, though it will take some time.  Please be aware, there are 141 of you and one of me, so it will be sometime in FY16 when I complete sending out feedback, which I will send to each individual ECC.  I will not be evaluating whether the ethics question is right for the case since that would require input from the requestor.  I will let you know whether the question follows the guidelines set forth in EC Beyond the Basics Module 2.
Q:  Where is the sample case #2 that is used for the Ethics Consultation Quality Initiative?
A:  It’s in the Use section of the Ethics Consultation webpage under the heading – Resources for new ethics consultants.  This is likely to be moved up, though, so it will below the document that covers the key elements of an ethics consultation.

Thank you everyone for those questions & comments.  We will have a summary of the call up on the website in a short while for you to review as needed.
Before you leave the call, please indicate on our anonymous poll how helpful you found this call:
“I found this call helpful and useful to the work I do in IntegratedEthics” 

Slide 18 - Please remember, that like the rest of my New York colleagues, my door, my email, Marilyn.Mitchell@va.gov  and my phone (212-951-5477) are always open to hear from you.

The next EC Improvement Forum call will be on July 27th, 2015 on topic ECC and PEC Collaboration. See you then. We will be doing the New IE field staff Orientation calls later this month, Part 1 will be on June 22nd and Part 2, which is role specific, is on June 29th.  Please inform any new members of your IE team about these orientation calls. 

Take care – and thank you for everything you do to deliver excellent care to our Veterans.
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Joining This Meeting

Audio will be available through 

VANTS: 800-767-1750 Access: 89506# and Online Meeting 

Visuals will be accessed through the Lync online meeting: 

Join online meeting

Please call the VANTS line AND join the Lync online meeting. 

You will see a box labeled “Meeting Audio,” with three options. 

Click “Do not join audio” and then “OK.”







Participating in this Meeting

A Few Ground Rules

Please do not put the call on hold

Please do let us know your name, location and title if you have a comment or question

Please do NOT use any patient identifiable information or report any ethics violations
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ANNOUNCEMENTS

Ethics Consultation Beyond the Basic Module 2: Formulating the Ethics Question will be offered on June 26, 2015 from 1:00 pm – 3:00 pm ET.

Registration is through TMS

https://www.tms.va.gov/learning/user/deeplink_registerTMS_ECBtB





ECWeb Update

ECWeb now has spell check functionality 

















Do not use < or > symbols – they cause an error message.









Informed Consent

Informed Consent Policy 1004.01 paragraph 14, a. Identifying a Health Care Agent or Authorized Surrogate



Health Care Agent 

Legal guardian or special guardian

Spouse

Child 

Parent

Sibling

Grandparent 

Grandchild 

Close Friend







Navigating the IE Website







IntegratedEthics Overview Page







Ethics Consultation Page







Ethics Case Consultation Summary







Index of Publications Listed by Subject or Keyword







Links to Additional Ethics Resources







IntegratedEthics Program Reporting







VISN & Facility IntegratedEthics SharePoint Site









FY15 EC2 Goal







Ethics Consultation 







Questions?

????





Upcoming Improvement Forum Ethics Consultation Calls

The next EC Improvement Forum Call will be on July 27th focusing on ECC & PEC Collaboration.



New IE Staff Orientation calls will be on June 22nd and June 29th.



Please feel free to contact me with any questions regarding your Ethics Consultation Service -  

		Marilyn Mitchell, RN, BSN, MAS

		212-951-5477

		Marilyn.Mitchell@va.gov 
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life science journals for biomedical articles dating back to the 1950s. PubMed includes links to full text articles and other S
related resources. PubMed searches can be limited to only bioethics journals. Tutorials on how to conduct PubMed searches.
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