Improvement Forum Call
Audience:  Any IE staff involved in Quality Improvement work that focuses on improving the ethics environment and culture.
May 11, 2015




Slide Zero: In Depth Focus on Strategies
The care Veterans receive is dependent upon organizational health and organizational health depends on Ethical Leadership (EL).  But improving EL and promoting organizational health can be very difficult. The work you do in this regard requires time, effort and well-designed strategies. The NCEHC recognizes the hard work and dedication needed to take on this challenge. Thank you for your efforts to improve the health and well-being of Veterans through the promotion of EL.
 
One way the IntegratedEthics office attempts to support the field in these efforts is through quality improvement (QI) activities found in our annual IE program metrics (EL1 in FY15).  In an effort to promote successful QI activities, we would like to invite IE staff to participate in a series of Ethics Interest Group discussions over the coming months on the following topics:
· Identifying an improvement opportunity and target group
· Developing the refined improvement goal and strategy 
· In-depth focus on strategies (today’s topic)
· Wrap-up: discussing identified barriers, new opportunities and organizational learning
On these calls, we’ll cover QI activities centered on culture change. While, in particular, we would like VISNs and facilities that have not yet selected an improvement activity to participate, we believe that even those VISNs and facilities that have selected an improvement activity will also benefit from participating since they may identify opportunities to modify and improve chosen actions.

Slide One: Reminder… First Annual EL/PE Virtual Quality Improvement Meeting
In addition to this collaborative, in support of efforts to share experiences, both successes and challenges in EL and PE initiatives, I am happy to announce the first annual EL and PE Virtual quality improvement meeting to be held later this year. VISNs and facilities will be invited to submit “posters” created from a simple to complete PPT template. A committee with field representation will rate the content on the use of IE concepts and invite the authors of selected posters to present their work in a virtual poster session in a Lync or Adobe Hall. Certificates will be awarded to those selected for presentation. 
· VISNs and facilities invited to submit EL and PE projects via simple PPT template
· Submissions will be rated on use of IE concepts
· Highest rated will be invited to present at Lync or Adobe meeting in September 2015 via Virtual Poster Hall with Q&A
· Certificates to be given to those selected

Slide Two: Opportunity and Goal
You will be asked to describe the:
· Improvement Opportunity
· What is the ethical leadership GAP (Current vs. Desired State with respect to Ethics Leadership)?
“Currently ethical leadership is like this__, but really we would like to see ethical leadership like this__.”
· Improvement Goal
· Aligns with the Opportunity and is__.
· SMART (specific, measurable, attainable, relevant, time- bound). 
	“By end of FY 15, these individuals will have done this__.”
 
Slide Three: Strategies
You will be asked to describe the:
· Strategy or major components of your action plan:  (i.e., what done to address the problem/gap and meet the goal?) and the rationale for the interventions selected.
· Extent to which staff participated in developing action plans.
  

[bookmark: _GoBack]Questions
Contact Basil Rowland, IE Manager, Field Operations, with any questions…
(757) 809-1129
basil.rowland@va.gov

Resources:

Ethical Leadership Improvement Plan Checklist
· http://www.ethics.va.gov/docs/integratedethics/201314_el_imprv_prjct_chcklist_tool_v4.pdf
Guidance for Strong Ethical Leadership Projects
· http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/EL2_VEL2_PM_Field_Guidance_20100106.doc
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Opportunity and Goal

You will be asked to describe the:



Improvement Opportunity

What is the ethical leadership GAP (Current vs. Desired State with respect to Ethics Leadership)?

“Currently ethical leadership is like this__, but really we would like to see ethical leadership like this__.”



Improvement Goal

Aligns with the Opportunity and is__.

SMART (specific, measurable, attainable, relevant, time- bound). 

	“By end of FY 15, these individuals will have done this__.”





Strategies

You will be asked to describe the:



Strategy or major components of your action plan:  (i.e., what done to address the problem/gap and meet the goal?) and the rationale for the interventions selected.



Extent to which staff participated in developing action plans.





Poll #1

Our improvement opportunity clearly defines a gap with respect to actual ethical leadership and the preferred…. 

Yes

No

We haven’t identified an improvement opportunity yet
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Poll #2

Our EL Goal is SMART, specific (including target group), measurable, attainable, relevant, time bound:

We haven’t defined EL goals yet

We have defined them but they’re not entirely SMART

We have defined them and they’re SMART
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Poll #3

To what degree do your EL strategies align with the opportunity and goal in that, if successful, they should help close the gap?

Completely aligned

Somewhat aligned

Not aligned
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Poll #4

To what degree was staff involved in developing strategies/action plans?

Highly involved

Somewhat involved

Not involved
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Questions

Contact Basil Rowland, IE Manager, Field Operations, with any questions…



(757) 809-1129



  basil.rowland@va.gov
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