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IntegratedEthics™
Improvement Forum Call
I CARE Values Discussion
April 27, 2015

Slide 1 - Welcome to all IntegratedEthics Field Staff.
This is Marilyn Mitchell.  I am the IntegratedEthics Manager for Ethics Consultation at the National Center for Ethics in Health Care and I will be moderating today’s IE Ethics Consultation Improvement Forum call.  Thank you for joining us today.  Our topic today is: I CARE Values Discussion.
If you did not receive a reminder email for this EC Improvement Forum call, it is possible you are not signed up for the IE listserv.  You can do so easily by going to the National Center’s website and under the Integrated Ethics portion of the website you will find it.  The link will be available in the minutes:  
http://vaww.ethics.va.gov/integratedethics/regindex.asp
The call schedule and summary notes are posted on the IntegratedEthics website at: http://vaww.ethics.va.gov/integratedethics/TA.asp
Before I continue I want to mention that other staff from the Ethics Center typically join the call and you may be hearing from them.  
Presentation shown on the call: 




Slide 2 - This meeting is a multimedia presentation requiring both audio and visual access. 	
· Audio will be available through VANTS: 800-767-1750 Access: 89506# and Online Meeting
· Visuals will be accessed through the Lync online meeting: 
		Join online meeting
Please call the usual VANTS line AND join the Lync online meeting. 
If you are having technical difficulties, please contact your local IT department to assist you.

Slide 3 - Ground Rules – 
I need to briefly review the overall ground rules for these calls:
· PLEASE do not put the call on hold. 
· We ask that when you speak, you please begin by telling us your name, location and title so we can continue to get to know each other better.  
· As you may know the Ethics Center does not audiotape these calls; instead, we provide minutes.  In the field some VHA facilities are audiotaping the calls to make it possible for their colleagues to hear the full text of the discussion.  As a result, this is not the venue for reporting violations, talking about individual case information, or disclosing identifiable patient information.  

Slide 4 – Focus Topic: I CARE Values Discussion – please see the embedded PowerPoint presentation above.

Slide - Now I’d like to open it up for comments and questions.  Please do not hesitate to speak up.

Q:  At our facility we conduct quarterly memorial services for our Veterans that have recently passed and we invite their loved ones.  The chapel is filled to overflowing, including VA staff.  We consider it a matter of integrity to do the service right.
A:  Thank you for sharing that.

Q: Integrity is taking responsibility to follow through and complete whatever I have promised the Veteran.
A: Thank you for that comment.

Q: Sometimes the Veteran wants something or some therapy that I do not think is in his best interest. Acting with high moral principle means that I need to tell him that therapy probably will not work as he wants.
A:  So, in other words, you feel that your honesty in discussing care options with the Veteran is how you demonstrate integrity.

Q: Commitment is supported when we receive recognition for the work we do.  We gave out our IE Five Year Appreciation Awards at a staff meeting.
A: Yes, supporting those that make the commitment to serve our Veterans is of value.

Q: The best form of advocacy occurs at the level of the patient.  We must do everything we can for the Veteran.  It means so much to Veterans when we advocate for them.
A: Thank you for sharing that comment. 

Thank you everyone for those questions & comments.  We will have a summary of the call up on the website in a short while for you to review as needed.
Before you leave the call, please indicate on our anonymous poll how helpful you found this call:
“I found this call helpful and useful to the work I do in IntegratedEthics” 

Please remember, that like the rest of my New York colleagues, my door, my email, Marilyn.Mitchell@va.gov  and my phone (212-951-5477) are always open to hear from you.
Take care – and thank you for everything you do to deliver excellent care to our Veterans.
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Integrity

Integrity 

Act with high moral principle. Adhere to the highest professional standards. Maintain the trust and confidence of all with whom I engage. 



Discussion Questions:

1. What actions have you seen among your co-workers that demonstrate integrity? How do these actions influence your own behavior and/or your relationship with your colleagues? 

2. Are there times when “acting with high moral principle” or “adhering to the highest professional standards” seems to conflict with other values? If so, how do you address the conflict in yourself or with other people? 

3. Describe a work situation that requires integrity. What would be the consequences for your facility of failing to act with integrity in that situation? 
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Commitment

Commitment 

Work diligently to serve Veterans and other beneficiaries. Be driven by an earnest belief in VA's mission. Fulfill my individual responsibilities and organizational responsibilities. 



Discussion Questions: 

1. What actions have you seen that demonstrate commitment? Would these actions be possible without “an earnest belief in VA’s mission?” 

2. Do other employees share the same level of commitment on a day-to-day basis? What are the consequences when people don’t have the same ideas about commitment? 

3. Has commitment ever been a barrier to change in your experience at VA? 
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Advocacy

Advocacy 

Be truly Veteran-centric by identifying, fully considering, and appropriately advancing the interests of Veterans and other beneficiaries. 



Discussion Questions:

Scenario: A physician requests a level of service for a particular patient that can’t be provided to other patients in the facility. The service chief and the physician meet to discuss the issue. 

1. What does it mean for the physician to be an advocate in this situation? Should she “plead” for her patient’s special treatment? What about her other patients? 

2. What does it mean for the service chief to be an advocate in this situation? Should he grant the physician’s request? What about other patients? 
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Respect

Respect 

Treat all those I serve and with whom I work with dignity and respect. Show respect to earn it. 



Discussion Questions:

1. In your experience at VA, have you observed a leader showing respect to an employee, even when the employee has done something wrong? What did the leader do or say? What was the outcome? How were you affected by the respect the leader showed? 

2. If others are disrespectful, how can you not “drop to their level,” but remain respectful yourself? What motivates you to “treat all those you serve and with whom you work with dignity and respect”? 
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Excellence

Excellence 

Strive for the highest quality and continuous improvement. Be thoughtful and decisive in leadership, accountable for my actions, willing to admit mistakes, and rigorous in correcting them. 



Discussion Questions:

Excellence is the gradual result of always striving to do better. ― Pat Riley 

When you realize you've made a mistake, make amends immediately. It's easier to eat crow while it's still warm. ― Dan Heist 

1. Do these quotes apply to your work at VA? To the work of your facility? To the VA organizational culture? 

2. How is excellence supported and recognized in your facility? 

3. What are the obstacles, if any, to achieving excellence in your work at VA? How can these obstacles be addressed? 
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Questions?
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