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IntegratedEthics™
Improvement Forum Call
Publicizing Your Ethics Consultation Service
March 23, 2015

Slide 1 - Welcome to Ethics Consultation Coordinators
This is Marilyn Mitchell.  I am the IntegratedEthics Manager for Ethics Consultation at the National Center for Ethics in Health Care and I will be moderating today’s IE Ethics Consultation Improvement Forum call.  Thank you for joining us today.  Our topic today is: Publicizing Your Ethics Consultation Service.  We have a number of guest speakers today and I’ll be introducing them as we go along.
Before I continue I want to mention that other staff from the Ethics Center typically join the call and you may be hearing from them.  
If you did not receive a reminder email for this EC Improvement Forum call, it is possible you are not signed up for the IE listserv.  You can do so easily by going to the National Center’s website and under the Integrated Ethics portion of the website you will find it.  The link will be available in the minutes:  
http://vaww.ethics.va.gov/integratedethics/regindex.asp
The call schedule and summary notes are posted on the IntegratedEthics website at: http://vaww.ethics.va.gov/integratedethics/TA.asp
Presentation shown on the call: 


Slide 2 - This meeting is a multimedia presentation requiring both audio and visual access. 	
· Audio will be available through VANTS: 800-767-1750 Access: 89506# and Online Meeting
· Visuals will be accessed through the Lync online meeting: 
Join online meeting
Please call the usual VANTS line AND join the Lync online meeting. 
If you are having technical difficulties, please contact your local IT department to assist you.
Ground Rules – 
Please allow me to briefly review the overall ground rules for these calls:
· PLEASE make sure your phone is on mute and do not put the call on hold. 
· We ask that when you speak, you please begin by telling us your name, location and title so we can continue to get to know each other better.  
· As you may know the Ethics Center does not audiotape these calls; instead, we provide minutes.  In the field some VHA facilities are audiotaping the calls to make it possible for their colleagues to hear the full text of the discussion.  As a result, this is not the venue for reporting violations, talking about individual case information, or disclosing identifiable patient information.  
Slide 3 – Announcements – Congratulations to Dr. Cynthia Geppert, the 2014 William A. Nelson Award for Excellence in Health Care Ethics awardee. This award was established to recognize VHA employees whose careers exhibit the highest standards of excellence, dedication and accomplishment in the field of health care ethics.  This honor was named for William A. Nelson, the co-founder of the National Center for Ethics in Health Care and a career VA chaplain, who worked for 30 years to promote ethical health care practice throughout VHA.  Each year since Dr. Nelson’s retirement in 2003, VHA has honored one employee with this important award.  
Since she joined the New Mexico VA Health Care System in 2002, Dr. Geppert has been a tireless champion of ethics at her facility and throughout VISN 18, successfully developing and implementing numerous novel ethics activities and programs.  She has promoted ethics as Chief Ethics Consultant, Facility IntegratedEthics Program Officer, Chair of the VISN 18 Ethics Consultation Operational Team, and most recently, Acting Chief of Ethics Consultation for VHA’s National Center for Ethics in Health Care.  Dr. Geppert has received many professional awards, including the Secretary's "Hands and Heart Award" for "providing exceptional, compassionate, sustained care to America's Veterans."  She is also a prolific author, mentor, and researcher.  
Slide 4 – Announcements - Thank you to the 29 facilities that have added ECWeb consult record numbers to the VISN & Facility SharePoint site.  It’s good to see that people are already completing the Program Metrics for the FY.  The link for the FY15 EC 2 Goal is on the slide and will be in the summary for this talk.
http://vaww.infoshare.va.gov/sites/IntegratedEthics/Lists/FY15%20EC2%20Goal/Allitemsg.aspx
It has come to our attention that the database of active users in ECWeb is not currently accurate.  I’ve been reaching out to people in an effort to have ECWeb Administrator Consultants review their User List and to have them de-activate anyone that is not currently active in the system.  While they are in ECWeb, they can also de-activate anyone that is listed both as an ethics consultant and an administrator consultant – since the administrator consultant is automatically an ethics consultant.  Having duplicate roles can make the system less efficient.  Please also make sure you have an Evaluator for your facility.
We are also pleased to let everyone know that we’ve been able to have a number of Ethics Consultation CASES Pocket Cards printed and we are mailing them to every facility ECC.  They will be mailed from our Washington, D.C. office and should arrive in mid-April.  If for some reason you do not receive enough for every ethics consultant on your service to receive one, please let me know.

Slide 5 – Virtual EC Beyond the Basics Module 2 – Formulating the Ethics Question
The next virtual course will be held on April 3rd from 12:00 pm – 2:00 pm EST.  The registration takes place on TMS but the course is held on Blackboard Collaborate.  Attendance is limited to 60 people, so please register soon. https://www.tms.va.gov/learning/user/deeplink_redirect.jsp?linkId=ITEM_DETAILS&componentID=22763&componentTypeID=VA&revisionDate=1409151180000. 

Slide 6 – Focus Topic –Today’s topic is publicizing your ethics consultation service.  As noted in VHA Handbook 1004.06, the ECC is responsible for ensuring that patients, CLC residents, families and staff have access to the ECS and they all know how to request an ethics consult.  In order to serve the needs of the facility, Veterans and staff must know the ECS exists and how to access it. Let’s talk about how we can let others know about the service, its purpose and how to request an ethics consult.

Slide 7 - Although many providers are familiar with using CPRS as the way to generate a consult request of any kind, using CPRS has some limitations when it comes to requesting an ethics consult.  A serious potential problem is that if staff are prompted to enter a consultation request in CPRS, inappropriate data and allegations about conduct may become part of the veteran’s health record (e.g.  The CPRS ethics consultation request might read:  “Please assist treatment team with managing unethical illegal behavior by attending provider”).  Veterans have a right to view their health record so anything entered into it needs to be sensitive to the Veteran that might view it.

Facilities can resolve these issues by advertising the ethics consultation service throughout the facility with flyers and brochures and by making their pager or phone number widely available.  Also, they can use CPRS to access the ethics consultation service, but not use it to enter any data about consultations.  In other words, when an ethics consult is requested through CPRS, your service can enable a popup with the consultation service’s pager or phone number.  In this way, those familiar with CPRS are funneled to the appropriate person but the health record cannot be inappropriately affected.  A screenshot of the pop-up for NY’s ECS is being shown on the slide.

Slide 8 – There are materials available on the ethics consultation website that can be used to publicize your service.  On the website there are brochures in English & in Spanish, flyers in English & in Spanish, and a tool with some suggestions for increasing the awareness of the ECS with patients and families.  On the slide you can see the opening page for the EC website along with a red arrow indicating you’ll want to scroll down.  Once you do, you’ll find the “use” section of the website where you’ll find the tools mentioned.  The link to the website is in the summary.
http://vaww.ethics.va.gov/integratedethics/ecc.asp

Slide 9 – Posters in English & in Spanish
There are posters available on the Ethics Consultation in English & in Spanish that can be customized with your contact information, printed out and hung around your facility.  The links will be in the summary.
http://www.ethics.va.gov/ETHICS/docs/integratedethics/Ethics_Consultation_Poster.pdf
http://www.ethics.va.gov/docs/integratedethics/508_ec_poster_Spanish.pdf

Slide 10 – Suggestions about Working with your PAO
Thank you, Steve Tokar, for joining us today.  On the slide you’ll see a link to the document that includes information about working with your Public Affairs Officer, which is found in the Program Management section of the IntegratedEthics website.  http://integratedethics/working_with_pao_to_promote_ethics_at_facilities_and_visns.pdf
Would you please tell us about what is available for ECCs if they want to work with their public affairs officer in their facility?
Steve Tokar: The NCEHC is pleased to remind you that Promoting and Distributing Stories about Ethics in VA: Suggestions on how to work with your local Public Affairs Officer is available for download from the IE Communications Tools intranet page. This “how-to” guide for working with your local public affairs officer (PAO) to promote IntegratedEthics at facilities and VISNS was reviewed and approved by local IE staff and PAOs. It has suggestions on helping your PAO become familiar with IE and, eventually, to become an IE champion. It also includes links to template articles about the basics of IE, Ethics Consultation, Preventive Ethics, and Ethical Leadership that can be adapted for local use.



Slide 11 – Suggestions from the Field
We have a number of facilities that maintain ECSs that are well utilized by their facility.  In preparing for this IF Call, the main source for assessing an ECS’s activity is ECWeb. I invited some of the facilities that had more than 10 consults in Q1 FY15 to share their strategies to promote their ECS.  I am very grateful for the responses I received.  We have five people that said they would like to share with everyone on the call, four of which will speak today. To begin, I’d like to ask Dr. Jakov Gertsberg of Jesse Brown VAMC from Chicago if he would like to speak.  
Dr. Gertsberg:  “We have had a well utilized service historically.  One possible reason is that our ECS has representation from a variety of professions.  We make an effort to be present for Town Hall meetings, at various department or committee meetings, such as the End-of-Life Committee, Infection Control meetings and others.  We’ve also had some requests from Veterans so we think the word about our service is wide spread.”
Thank you Dr. Gertsberg.  We also have Dr. Paul Schneider of the Greater Los Angeles Healthcare System from WLA.
Dr. Schneider: “We’d like to consider our success due to have a positive reputation versus notoriety.  Over time people have come to recognize that we are here to help.  It’s important to be able to understand and empathize with what staff may be going through if there is a conflict of values.  It’s not that we rubber stamp staff requests and that’s why they call us.  It’s that they know we are there to make a positive difference for everyone involved.”  
Thank you Dr. Schneider.  Now Dr. James Scheurich of the Houston VAMC would like to speak.
Dr. Scheurich: “I think our success is due in part to longevity.  I’ve been involved with ethics for twenty-five years.  That’s twenty-five years of building relationships.  I take every opportunity to talk about ethics, to help people become aware of the ethical implications.  We get a fair amount of repeat business because we give practical recommendations.  We talk to a wide variety of groups at our facility, such as the Evaluation Groups, Nursing & Social Work, we talk during E& C Week, we talk about issues that are current for the facility, such as bullying or LGBT issues.”  
Thank you Dr. Scheurich.  We also have Melissa Dykstra of the Pittsburgh VAMC.  
Ms. Dykstra:  At our facility we are really well supported by Senior Leadership.  They often mention ethics in the Director’s blog.  We have a highly respected IEPO that happens to be a gifted speaker.  They have a PhD. In ethics so they are highly knowledgeable.  We talk about ethics at NEO and make sure everyone has our contact info.  We’ve recruited ethics consultants from a spectrum of different services.  We partner with Palliative Care whenever we can and we go to the Advance Directive clinic.”
Thank you Ms. Dykstra. I’d like to end by reading a condensed version of the response from Cynthia Gunnarson from the Captain James A. Lovell facility in N. Chicago.  She wrote, “We have been able to obtain Nursing CE for attendees of educational events, especially for “occasions” such as Nurses week and National Compliance & Ethics week. When CEUs are provided attendance increased which in turn increased awareness of the Integrated Ethics program.  Some of the topics that we provided included:
IntegratedEthics, Think Integrity First, Social Media: Know your Online Presence, etc.

We collaborated with our Medical School affiliate inviting their ethicist to present a series of 5 lectures which was open to all staff.

We collaborated with neighboring healthcare providers (NorthShore University/Highland Park Hospital) and they gave a talk on “Empowering Staff to Deal with Challenging Individuals and Situations”.

Posters – We used National Ethics posters (free!) – as talking points to visit the Units to talk about ethics.  We’d leave the poster behind, however doing so was of limited success as they have a rule that doesn’t allow hanging items on walls.  The posters though, were also used as computer monitor “screen savers”…. Again a “no-cost” endeavor working with our Public Relations Dept.

Ethics had a presence at our Nursing Education Professional Development Day Workshop in a collaboration with the Shared Governance Council; and at New Employee Orientation as well as at Nursing Orientation.

IntegratedEthics was a “category” in a Jeopardy game created for Nurses Week celebration.

IE had a slide in a series of slides which ran as a loop in the canteen during a particular Nurses Week celebration.

We take assessing and educating our Consultation team seriously, using the Proficiency Assessment Tool annually as provided by the National Center.  When appropriate, we use in-house subject matter experts.  For example, our assessment showed us that we wanted to learn more about Active Duty Law, and then invited a DoD Paralegal to spend an hour in discussion.  We needed to know more about Human Resources, so invited an HR Labor specialist.  It’s not uncommon that the invited guests speaks well of our service (spreading the good word), and sometimes they express that they’d like to join our team.” 

Thank you everyone for your excellent ideas! 
Here are a few other ideas. I’ve heard about doing ‘cookie rounds’.  That involves going to different parts of the facility with ethics consultation brochures and a plate of cookies.  You get to know people and you get to give them information at the same time.  
Another idea is to host a monthly brown bag lunch ethics hour or half hour where you have a discussion around an article or ethics topic for anyone that has the interest.  Your facility newsletter is another place to include information.

Slide 12 - Now I’d like to open it up for comments and questions.  Please do not hesitate to speak up.

Q:  What are some of the ways people can request a consult outside of CPRS or is there a way to allow non-providers to access CPRS?
A:  As mentioned earlier, you will want a way to request a consult outside of CPRS for non-providers and also those that do not have computer access, such as Veterans and family members.  There are some facilities that do allow non-providers to enter an ethics consult request into CPRS. Their system has been altered to allow for access by non-providers to the ethics consult request function. At Truman VAMC they have developed a “portal” for non-providers to enter an ethics consult request.  This “portal” allows non-clinicians who might not have the necessary CPRS key.  The requests are then triaged by the ECS, the PEC and the IEPO.  The “portal” is an intranet based entry point for staff at all levels in the organization to utilize.  It is separate and apart from CPRS.  It is located on the intranet home page of the facility.  It was developed in concert with assistance from the OIT Staff and PE Team leaders. 
Just remember, there needs to be a phone number, also, where anyone that is not a staff member can call to request an ethics consultation.

Thank you everyone for those questions & comments.  We will have a summary of the call up on the website in a short while for you to review as needed.

 Before you leave the call, please indicate on our anonymous poll how helpful you found this call:

“I found this call helpful and useful to the work I do in IntegratedEthics” 

Slide 13 - Please remember, that like the rest of my New York colleagues, my door, my email, Marilyn.Mitchell@va.gov  and my phone (212-951-5477) are always open to hear from you.

The next EC Improvement Forum call will be on April 13th, 2015 on the “Ethics Consultation Quality Assessment Part 1”.  See you then.

Take care – and thank you for everything you do to deliver excellent care to our Veterans
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VETERANS HEALTH ADMINISTRATION



Joining This Meeting

Audio will be available through 

VANTS: 800-767-1750 Access: 89506# and Online Meeting 

Visuals will be accessed through the Lync online meeting: 

Join online meeting

Please call the VANTS line AND join the Lync online meeting. 

You will see a box labeled “Meeting Audio,” with three options. 

Click “Do not join audio” and then “OK.”





VETERANS HEALTH ADMINISTRATION













		Congratulations to Cynthia Geppert, MD, PhD, DPS for being awarded the 2014 William A. Nelson Award for Excellence in Health Care Ethics.



ANNOUNCEMENTS

*





VETERANS HEALTH ADMINISTRATION



ANNOUNCEMENTS

		Thank you to the 29 facilities that have already added ECWeb consult record numbers to the VISN & Facility SharePoint site.



http://vaww.infoshare.va.gov/sites/IntegratedEthics/FY15EC2Goal/Allitems.aspx



		Please be sure your ECWeb User list is up-to-date.



		CASES Pocket Cards are being mailed.



*





VETERANS HEALTH ADMINISTRATION



Virtual EC Beyond the Basics Module 2

		Module 2 – Formulating the Ethics Question

		Will be hosted on Blackboard Collaborate

		April 3rd from 12:00 pm – 2:00 pm EST

		Registration is available through TMS -https://www.tms.va.gov/learning/user/ECBtBModule2 

		Attendance is limited to 60 people so please register soon







VETERANS HEALTH ADMINISTRATION



Publicizing Your Ethics Consultation Service

		VHA Handbook 1004.06 - Ensuring that patients, CLC residents, families, and staff have access to the Ethics Consultation Service and know how to request an ethics consultation. 



*





VETERANS HEALTH ADMINISTRATION



CPRS Pop-Up 

*





VETERANS HEALTH ADMINISTRATION



Ethics Consultation Website

*





VETERANS HEALTH ADMINISTRATION



Posters in English & in Spanish

*





VETERANS HEALTH ADMINISTRATION



Suggestions for Working with Your PAO



Available on the IntegratedEthics website in the Program Management section:



http://integratedethics/working_with_pao_to_promote_ethics_at_facilities_and_visns.pdf

*





VETERANS HEALTH ADMINISTRATION



Suggestions from the Field

		Dr. Yakov Gertsberg – Jesse Brown VAMC

		Dr. Paul Schneider – Greater LA Healthcare System

		Dr. James Scheurich – Houston VAMC

		Ms. Melissa Dykstra – Pittsburgh VAMC

		Ms. Cynthia Gunnarson – Captain James A. Lovell



*





VETERANS HEALTH ADMINISTRATION



POLL

		I found this call useful and helpful to the work I do in IntegratedEthics.



*





VETERANS HEALTH ADMINISTRATION



Upcoming Improvement Forum Call



		The next EC Improvement Forum call will be on April 13th 

		On the topic “Ethics Consultation Quality Assessment Part 1” 





Feel free to contact me with any further questions.

Marilyn.Mitchell@va.gov 

(212-951-5477)  

*













6 "’ Defining
Mﬁ EXCELLENCE

CARE | in the 21st Century









ZZZVESTREGIS NEURO Sep 24.09 1320 Prenary Care Toam Unassngred.

000N 01.19505%| Povde: AFANORE DAV
A Cormt Connt'® 200
Sk Ao

FabOADS fc] 8K ECHOCARDIOGRAM OF

May 2208 fc) PROSTMETICS REGUES - BKLYN Cars Car,
Aox 1808 () NY RESPRATORY VENTRATOR NPT Cors

10 tequent an [t consull pleate page the becger of the respectve lacity

SIICE CORVECTED 504 to 1004

7 3 50 0 G| Y T N - |

it Consutatons we avadable week days / weekends / hobdays.

ook 317210204

I

N Yook 917 859 900
S A N7 80172
e
New Conad
N Procadee
Tetwnd Cocrt
B A28 NURS: SEN CARE TEAM CD
e -'JI

(Qem > mmml:mmu]gxmwm 23 B Conadkt ... |

SOE || e i § i P e

g; LE@GeO M
SUDAY oty





p-Cx D Blackboard Leam

@ nipiva

Fie Edit View Favorites Tools Help

© NYHHS Home - US. Dep

e © Ehics Consltation- i

5 ECWeb MainMen & Ehics Consultston - Nati.. [ Google

tedSites v ) Intranet Sits Unavaiable. &) Ethics Consultaton - Nati.. ) abouttabs &) About - US. Department

UnrTED STATES

- -

DEPARTMENT OF VETERANS AFFAIRS

Nation: ics
Consultation Service
IntegratedEthics b
Policy and Guidance
Documents
Education »
Programs and Projecty
Publications »
n

inks to Ad
Ethics Resources

Contact Us

VA Intranet Home ‘ About VA ‘ Orgal

Ethics consultation improves health care quality by helping staff members, patients, and families
resolve ethical concems. IntegratedEthics® (IE) provides comprehensive standards, methods, and
tools to ensure high quality ethics consultations in all VHA Fadilties.

The Ethics Consultation Coordinator is a member of the IE Coundil and oversees the fadility's ethics
consultation service and ongoing consultation activities. In the IE model,ethics consultation services
use the CASES approach, which includes the following steps:

‘Search All VA Web Pages

National Center fc

in Health Car

What's New
New!

- Spreading
Awareness of Ethics,
IE Field Staff
Honored, Measuring
Ethics Consultation
Quality

Just released!

) to
be used as a

companion to the

IESS Dashboard. B





File Edt Goto Favortes Help
&= B ites v ) Intranet ies Unavailsble. ) Ethics Consultston - Nati.. ) sbouttabs ) About - US. Depsrtment .. ) ECWeb Main Menu &) Ethics Consultation - Nati.. [E] Google

Fill & Sign | Comment

I'm just not sure...
What is the right thing to do?
Should | ask for an ethics consultation?

nhealtcare. patnts and arie ofenfce the St uestin f
Shoul bedone?”Tre rght choe forcne patent y bt wiongcheic o
ancthr I yoie unsure. o f you can' aree whh you halh careteam o your
Joved ones about whats best you can 2k for an sthicsconsulaton.
‘Ebiosconsutats hlpwhn hers  unrsinyor cnfic bout h ght g
01 They wok i you. you healthcaeteam,andyor farly o lry e
siuaton You can sk o aboutyour vaies and wht you i mos Fom
your creor th careof  ved one. ECs onsufants wont make decsions o
Jou, bty wil el you Fure cut wht s bes for yourstuaten.

Wihat inds of question can et consultaton help answer?
My e ok 1w e o geciors. o el eciewna et o 1
- Ouramiy s otsecandset e s s st wra s e L g 0o

o e Sy et





File Edt Goto Favortes Help
&= B &) Intranet Stes Unavailsble. &1 Et ) sbouttsbs ) About - US. Department... &) ECWeb Main Menu & Ethics Cor Google

Fill & Sign | Comment

No estoy seguro...

iQué debo hacer?

Debera pedir una consulta sobre
asuntos éticos?

st 12l 12 st o e i s sken et
e e e e T
Bt vez e a1 e s 00 o ponese e aeo cons§
Sado G i e e e e 5 e o,

e P conus e St e

Lo acecre et pusconaytaro 2o dckion et o e s
o e o e e e T o i £y & o
‘Svion e e e f e, P e o oo S res
2 s s 0 . e e . Los s G s
o ara i e por U v e o 3k 3 G 6t
oo,

250 080 o sincions pscn aycar o sseore o stce?








