Improvement Forum Call
Preparing for 2015 National Compliance and Ethics (C&E) Week
Audience: Any IE Staff Supporting National C&E Week
March 9, 2015
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Slide Zero: Ethics and the FY14 Senior Executive Performance Template
This is Basil Rowland, IntegratedEthics Manager of Field Operations with the National Center for Ethics in Health Care and I would like to welcome you to today’s IF call. During National C&E Week, we highlight the essential connection between business integrity and ethics quality for providing the best care to our nation's Veterans. The week is co-sponsored in VHA by the Compliance and Business Integrity (CBI) program and the National Center for Ethics in Health Care (NCEHC) through the IntegratedEthics program. The CBI program is committed to achieving the highest standards of business integrity, while the IE program enhances ethics quality throughout VHA. 
 
In this Improvement Forum call, we will help you prepare for this year’s National Compliance & Ethics Week, April 27 - May 1, 2015.  We will share highlights about last year’s C&E Week activities from IE staff whose efforts were showcased in IE in Action #31. Then we’ll spend a few minutes in an online tour of the variety of tools and materials available to help support this year’s C&E Week theme, "Excellence and Integrity."    
 
Part 1: To review highlights from 2014, check out IE in Action Issue 31, July 2014“C&E Week Highlights from the Field: VA Staff Promote Ethics with Innovative and Inspiring Programs” located here: http://vaww.ethics.va.gov/integratedethics/ieaction.asp
 
Part 2: To preview the C&E Week tools and materials, visit the National C&E Week webpage here: http://vaww.cbi.va.gov/ceweek.asp. Be sure to check out the Communications Toolkit and IE Resources tabs while you’re there.

Slide One: Opening Poll
Last year, my facility planned and carried out IE activities during National C&E Week: 
· Extensively
· Moderately
· Somewhat
· Not at all

Slide Two: IE in Action #31 “C&E Week Highlights from the Field: VA Staff Promote Ethics with Innovative and Inspiring Programs”
Each year, IE Program staffs have helped celebrate National Compliance and Ethics Week across VHA.  Past year’s festivities have included contests, competitions, displays, special training sessions and guest speakers. Again this year, there are multiple resources available on the national CBI website to help you plan your local activities including marketing resources, posters, logos and other outreach materials.  We’ll take a look at those is a few minutes.  First, I’d like for us to hear highlights from our IEIA #31 champions to talk about last year’s activities.
Discussion points:
1. Brief description of the activity including who was involved in planning and execution
1. Amount of time to plan and execute
1. Who participated (i.e., audience)?
1. Impact on staff and/or the IE program, (i.e., positive feedback and/or outcomes)
1. Lessons learned
1. Will you be repeating this activity or do you have a different activity planned this year?

Slide Three: National C&E Week 2015 Webpage, Activities, Tools and Materials http://vaww.cbi.va.gov/ceweek.asp
National C&E Week Webpage Tour:  Today I’d like to showcase a few IE materials to help you engage staff in conversations about ethics and promoting ethics quality including a Facility Planning Guide, Marketing Resources, Posters, Logos, other Outreach Resources under the Communications Toolkit tab, and the 2014 Activity Guide for IntegratedEthics® Staff that includes IntegratedEthics® Value of the Day activities, Journal Activities, the Encouraging Staff to Talk About Ethics and the Increasing Awareness of Ethics Consultation Availability Among Patients and Families tools. 
 
Slide Four: Questions
So I hope that today’s call will help you plan and carry out your own C&E Week activities.  Compliance and Ethics Week is a tremendous opportunity to reinforce the significance of ethics in the work we do for Veterans every day. IntegratedEthics staff and others can celebrate this important week by conducting activities like these for employees that raise awareness of ethics and VA core values. We invite you to use the resources here, or create activities of your own.

Contact Basil Rowland, IE Manager, Field Operations, with any questions
(757) 809-1129 or basil.rowland@va.gov
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IE in Action #31 “C&E Week Highlights from the Field: VA Staff Promote Ethics with Innovative and Inspiring Programs”

To review highlights from 2014, check out IE in Action Issue 31, July 2014 located here: 

http://vaww.ethics.va.gov/integratedethics/ieaction.asp
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National C&E Week Webpage: http://vaww.cbi.va.gov/ceweek.asp















National C&E Week 2015 Webpage, Activities, Tools and Materials



Communications Toolkit

Facility Planning Guide

Marketing Resources

Posters

Logos

Other Outreach Resources



IntegratedEthics Resources

2015 Activity Guide for IntegratedEthics® Staff 

	- IntegratedEthics® Value of the Day activities

	- Journal Activities Encouraging Staff to Talk About Ethics and the Increasing Awareness of Ethics Consultation Availability Among Patients and Families tools













3



4

Questions?











http://vaww.ethics.va.gov/integratedethics



Contact Basil Rowland, IE Manager, Field Operations, with any questions



(757) 809-1129



  basil.rowland@va.gov
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