Improvement Forum Call
Audience:  Any IE staff involved in Quality Improvement work that focuses on improving the ethics environment and culture.
March 2, 2015
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Slide Zero: Ethics Interest Group - Establishing and Maintaining Scope of Project through Refined Improvement Goals and Strategies
The care Veterans receive is dependent upon organizational health and organizational health depends on Ethical Leadership (EL).  But improving EL and promoting organizational health can be very difficult. The work you do in this regard requires time, effort and well-designed strategies. The NCEHC recognizes the hard work and dedication needed to take on this challenge. Thank you for your efforts to improve the health and well-being of Veterans through the promotion of EL.
 
One way the IntegratedEthics office attempts to support the field in these efforts is through quality improvement (QI) activities found in our annual IE program metrics (EL1 in FY15).  In an effort to promote successful QI activities, we would like to invite IE staff to participate in a series of Ethics Interest Group discussions over the coming months on the following topics:
· Identifying an improvement opportunity and target group
· Developing the refined improvement goal and strategy (today’s topic)
· In-depth strategy focus
· Wrap-up: discussing identified barriers, new opportunities and organizational learning
On this call, the second in this series of four ethics interest groups, we will discuss the following activities:
· Select and describe the improvement goal
· Build a strategy or major components of action plan
· Communicate rationale for the interventions
· Involve staff in developing action plans 
On these calls, we’ll cover QI activities centered on culture change. While, in particular, we would like VISNs and facilities that have not yet selected an improvement activity to participate, we believe that even those VISNs and facilities that have selected an improvement activity will also benefit from participating since they may identify opportunities to modify and improve chosen actions.

Slide One: Announcement: First Annual EL/PE Virtual Quality Improvement Meeting
In addition to this collaborative, in support of efforts to share experiences, both successes and challenges in EL and PE initiatives, I am happy to announce the first annual EL and PE Virtual quality improvement meeting to be held later this year. VISNs and facilities will be invited to submit “posters” created from a simple to complete PPT template. A committee with field representation will rate the content on the use of IE concepts and invite the authors of selected posters to present their work in a virtual poster session in a Lync or Adobe Hall. Certificates will be awarded to those selected for presentation. 
· VISNs and facilities invited to submit EL and PE projects via simple PPT template
· Submissions will be rated on use of IE concepts
· Highest rated will be invited to present at Lync or Adobe meeting in September 2015 via Virtual Poster Hall with Q&A
· Certificates to be given to those selected

Slide Two: National Collaborative
This is the 3rd in a series of calls to allow us to work collaboratively on improving the quality of our Ethical Leadership Improvement Initiatives. Last week, we focused in detail on identification of the Ethical Leadership opportunity. We spoke of what data sources help identify the opportunity and how these sources can help select a target group. 
 
Slide Three: The Ethical Leadership Goal
So let’s begin by looking at the EL Goal and Requirement. 
· EL1—Goal:  …..will develop local annual performance and quality improvement plans for ethical leadership based on results from approved NCEHC tools (e.g., EL Self-Assessment Tool, IE Staff Survey, IE Facility Workbook) or other relevant systematic evaluations of the EL function. 
 
· Requirement:  Develop and implement a local performance and quality improvement plan for ethical leadership.  
Slide Four: Pre Test #1
Low AES and IESS scores on psychological safety can be best described as:
A. An indicator of ethics culture
B. An EL improvement opportunity
C. An EL improvement goal
D. A and B
E. A, B, and C

Slide Five: Pre Test #2
A review of supervisor evaluations found that only 20% of them included ethical standards. This is best described as:
A. An indicator of ethics culture
B. An EL improvement opportunity
C. An EL improvement goal
D. A and B
E. A, B, and C

Slide Six: Pre Test #3
A plan to include increase ethical leadership self-assessment from 50% of supervisors to 90% of supervisors is best described as:
A. An indicator ethics culture
B. An EL improvement opportunity
C. An EL improvement goal

Slide Seven: Learning Objectives
· Describe the difference between Improvement Opportunity and Improvement Goal
· Choose an Improvement Goal that is relevant to the Improvement Opportunity
· Understand how to identify the quality gap in EL practice or process
· Current state vs. the standard or best EL practice or process
· Measure change in practice or process to close the gap

Slide Eight: How Can We Better Support EL?
Review of our prior work, suggests that the following are opportunities to create stronger improvement projects. Scheduled, ongoing, woven into the fabric rather than one-time events are stronger so they can be part of routine operations. Stronger strategies are necessary and it makes sense to choose to make prior attempts and interventions more effective before taking on new items.
·  Focus on activities that can make ethical leadership part of routine operations
· Scheduled procedures and practices
· Use stronger rather than weaker strategies
· Building Ethical Considerations into agendas and minutes vs. one time education
· Consider making prior interventions more effective rather than implementing new items
· Revising a well-intended strategy that failed may be better than always selecting new goal

Slide Nine: Poll: Selecting an Improvement Goal
What progress have you made in selecting an EL Improvement Goal?
· No progress 
· Some progress: discussing options for an improvement goal that relates the improvement opportunity selected using NCEHC tools
· Good progress: Above + selected a measurable improvement goal, identified a standard, assessed current state, set a target and deadline
· Project complete

Slide Ten:  Improvement Opportunity vs. Improvement Goal
Recall that the EL improvement goal asks us to develop local annual performance and quality improvement plans for ethical leadership based on results from approved NCEHC tools (e.g., EL Self-Assessment Tool, IE Staff Survey, IE Facility Workbook) or other relevant systematic evaluations of the EL function.  For the purpose of review, last time we spoke of using surveys to identify improvement opportunities, essentially looking at outcomes. Surveys include a combination of overall outcomes such relating to fairness, psychological safety, or overall ethics culture. If we choose and improvement opportunity from these areas, we need to assess current state of practices in support of EL (IEWB is a good place to start) then we then need to design an improvement goal that can impact the culture or outcomes associated with the improvement opportunity. Our improvement goal is to try to change current EL structures and processes to get better EL outcomes. We can measure change in structure or process and then see if the change in structure or process had an impact on downstream outcomes but we have to assess current EL state first. 
· Improvement Opportunities can be identified through surveys and other approved tools
· As opposed to WB, AES/IESS are Culture Outcomes
· Some are perceptions (fear, distress, overall ethics culture)
· Some are behaviors (mixed messages, contacting ethics, reporting violations) 
· Challenge is to select an improvement opportunity and goal (changes in current practice) that are likely to impact outcomes or culture
· Changing structures and processes to change culture

Slide Eleven: Poll: Selecting Improvement Goal Related to Improvement Opportunity:
IESS and AES show low scores in fairness, communication, psychological safety and supervisory behaviors. Select a plan to improve the culture.
· Have all supervisors certify they have read the EL Primer
· Have all supervisors complete mandated whistle blower protection training
· Have a one day EL retreat for supervisors
· Include Ethical Leadership performance based questions when hiring supervisors
· Include ethical standards in supervisor’s performance evaluations

You could say the poll question was flawed and I would not be offended. In fact, I would be impressed… because it skipped a step. You were unfairly asked to pick a goal to improve a process without seeing if there was an opportunity to improve. You were given no information from the IEWB or other source that might help you see if there was even an opportunity to improve current EL practices. What if we selected having supervisors certify they have read the EL Primer, when indeed all had read it, then there is no opportunity. Similarly, what if all had ethical standards in the performance evaluations, then there is no opportunity to improve. 

Has it happened in your network when you selected an action for leaders only to find out they had already completed the action?

IESS and AES show low scores in fairness, communication, psychological safety and supervisory behaviors. Select a plan to improve the culture.
· Have all supervisors certify they have read the EL Primer
· Have all supervisors complete mandated whistle blower protection training
· Have a one day EL retreat for supervisors
· Include Ethical Leadership performance based questions when hiring supervisors

Slide Twelve: Improvement Opportunity and Goal related to the IESS/AES findings
Many quality improvement initiatives ask why, why, why questions until you reach a root cause. The best approaches target the root cause and not the symptoms. So why is our culture poor and specifically, why do we score poorly under fairness, communication, psychological safety and accountability. Since these are largely supervisor related functions, we can say it is due to supervisor behaviors. Why do good people behavior this way, why are ethical people not showing ethical leadership behaviors promoted in the primer or ELSA?  Well could be that this is the way they are being managed, or that we don’t support EL behaviors by including them in evaluations/expectation or that simply good people don’t know how to be ethical leaders, that it is an issue of capacity. The choice of opportunity and plan evolves from whatever answer relates to the last why question. 
· Why do we score poorly on fairness, communication, psychological safety and supervisory behaviors are low?
· Because of supervisor behaviors
· Why?
· We don’t support ethical behavior because we don’t evaluate supervisors on this element
· Supervisors lack EL capacity (need training), the may be ethical but they aren’t ethical leaders
· What actions can we take to address to improve?

Slide Thirteen: Selecting Improvement Goal Related to Improvement Opportunity
Looking at the poll, many of you selected the inclusion of Ethical standards into performance evaluations. This goal is presumably based on an acknowledgement that we are not rating supervisors on this element. It is also an intervention that can be woven into routine practices. It is not one time event like many educational initiatives. Surveys tell us we have concerns about fairness, accountability, communication, and psychological safety. We attribute it to supervisor behaviors. When we look at how we evaluate supervisors we see an opportunity to improve because they are not assessed on ethical standards. We select a goal to assess them. 
· A review of supervisor performance plans in the facility did not reveal the presence of ethical standards in performance plans in most sections.-opportunity
· We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations-goal

Slide Fourteen: Establishing and Improvement Goal Evaluation of Supervisors on Ethical Standards
What is the standard or best practice? The Senior Executive performance expectations for FY 15 indicate that we must evaluate subordinates on ICARE. So the standard is set. All supervisors should be evaluated on Integrity and Respect. Quoting the secretary, they remind us and others that “I CARE”: I care about those who have served. I care about my fellow VA employees. I care about choosing “the harder right instead of the easier wrong.” I care about performing my duties to the very best of my abilities.  We have a standard, a current state, thus the gap and we can set a goal to narrow that gap. This is the process improvement goal. However, inclusion of standards tells us nothing about whether the culture has changed. 
· What is the EL standard or best Ethical Leadership practice? 
· What is our current level of Ethical Leadership practice?
· Narrowing that Gap between standard or best practice becomes the Improvement Goal

Slide Fifteen: Selecting Improvement Goal Related to Improvement Opportunity
One of the challenges of choosing educational initiatives to address supervisor EL competence to then impact culture is staff turnover.  Have you even seen a situation when the organizational culture changed when a leader left?  Nevertheless: if the training, refresher training and EL exercises are woven into the culture as fiber, with ongoing regular opportunities, that are inviting and rewarded, as opposed to mandated, education and exercises can be a means by which we change culture. Let’s say we choose this approach. Due to turnover, only 25% of supervisors have completed ethical leadership self-assessment and only 20% have read the Ethical Leadership Primer
· What is the EL standard or best Ethical Leadership practice? 
· What is our current level of Ethical Leadership practice?
· Narrowing that Gap between standard or best practice becomes the Improvement Goal

Slide Sixteen: Selecting and Describing Improvement Goal (Workbook)
IESS Opportunities unlike most improvement opportunities derived from IESS or AES, crosswalk much more directly to improvement plans. For example, completion of the workbook tells us about structures and processes designed to support EL. We use the IEWF to assess the current standard with respect to expected structures or expected EL processes. What do you think is a best practice or expectation for these questions? The response for self-assessment is the best practice. The responses for protected time and performance plans are also the standard. What do you think? Which ones translate easily to improvement goal, with gap, target, action and timeline? Which one is harder and how might you approach this? Once we agree, then we have the gap and can improve the frequency of outcomes. 
· Is there a gap from where we are to where we should be?
· All leaders are encouraged to use self-assessment as a means to identify areas of ethical leadership for further development? IEFW 4.13
· Leadership supports IntegratedEthics IEFW 1.9
· IE program staff receive enough protected time to perform their roles effectively
· Have performance plans that include clear delineation of IE-related responsibilities

Slide Seventeen: Selecting and Describing Improvement Goal-Metrics
Measuring process is easier than measuring culture outcomes. IESS/AES are the best tools for culture outcomes. These are averages of all responses.  Culture change takes years, so interim options for measurement while awaiting survey results include measuring processes such as whether minutes of leadership meetings document discussion of ethics. Adding ethics related items to performance plans and reviews supports IE and EL through all Compass Points 1, 2. 
· Performance Measurement often uses percentages or fractions with numerator or denominator
· What are metric options for EL metrics beyond the average of responses displayed with IESS, AE?
· Process changes can be assessed
· Leadership should promote ethics discussions as regular part of meetings
· Adding ethics-related items to performance plans and reviews
· Minutes of the Resource Allocation Committee meetings include discussion of reasoning/values

Slide Eighteen: Changing Process is Relatively Easy, Culture Change Take Time and Effort
Culture change takes years, so interim options include measuring process and changes in procedures as noted in the earlier slide, but more importantly proxies or indicators of cultures outcomes can be found elsewhere. For example, Labor Management partnership activities, number of grievances, number of EEO complaints, whistle blower complaints, HR data such as personnel actions and turnover and retention data, and informal focus group or opinion. 
Partnership activities, grievances, EEO’s, whistle blower, OIG, OMI, HR data, retention, media events, congressional inquiries and informal focus group or opinion can be cited as signs  or outcomes of culture change. 

Slide Nineteen: Example- Simple Metrics
Getting back to this simple example…. IESS and AES identified concerns with Tone at the Top, Psychological Safety, Accountability and the council or IEAB attributed it to supervisory behaviors and selected the failure to assess supervisors on EL behaviors as the opportunity. The current state is that only 10% of supervisors are rated on ethical standards. The standard is that all supervisors will be evaluated this way. We tend to think of process fix’s being the domain of PE, but this is a good example of a process fix with a culture target. This is as strong measure of process; however, please note achieving a goal of 100% of plans including evaluation under ethics standards does not show that there has been a change in culture or in the IESS AES issues of fairness, psych safety, accountability. For these, we may need to look elsewhere for interim results as noted before. 
· “A review of supervisor performance plans in the facility did not reveal the presence of ethical standards in performance plans in most sections.”
· Improvement plan is to include them
· What is the numerator
· What is the denominator

Slide Twenty: A Refined Improvement Goal
The IESS and AES are excellent Culture OUTCOMES measurements, but they do not measure the processes, procedures, or other actions that lead to the outcomes. Though we may use surveys to choose an opportunity for improvement, we can’t use them as a metric for the process change. So the improvement goals are to improve the process or the frequency of a desired EL process or behavior. Let’s use the Example. What is the expected level of performance with regard to supervisors being evaluated on Ethical standards? Is there benchmark? How serious is it, can we defend less than 100% of supervisors being rated on this? What factors in the environment will impact the achievable goal. Is the goal a challenge or slam-dunk? 

Slide Twenty-One: Poll: Refined Improvement Goal
Our chosen EL improvement goal includes which of the following?
· Goal only
· Goal and formula
· Goal, formula and target
· Goal, formula, target and timeframe

Slide Twenty-Two: Ethical Leadership Improvement Project Checklist Questions
The next slides go through Questions available on the Ethical Leadership Improvement Project Checklist relating to the goal. 
· Does your improvement goal clearly articulate the desired outcome — the “what” or result desired, as opposed to the “how” or strategy for reaching the goal?
· Will the goal, if met, wholly or partially solve the problem articulated in the improvement opportunity?

Slide Twenty-Three: Ethical Leadership Improvement Project Checklist Questions
Comment on small scale testing for some strategies, specifically for grand big ideas that are resource intensive… one facility vs. many, for example. Comment on leaderships. 
On the question of improving supervisor effectiveness, is evaluation enough or training necessary?
· Is your strategy for addressing the problem comprehensive in that it includes various activities, such as policy development, education, leadership participation/approval, process, standardization, and monitoring? 
· Have you clearly laid out your procedures for implementing the strategy?

Slide Twenty-Four: Ethical Leadership Improvement Project Checklist Questions
· Does your plan clearly articulate who will be responsible for implementation and monitoring?
· Have you clearly laid out your procedures for implementing the strategy?
· Is your strategy, if properly executed, likely to meet the project goal(s)?

Slide Twenty-Five: Ethical Leadership Improvement Project Checklist Questions
Next we will apply checklist questions to an improvement opportunity
· We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations
· Is your strategy for addressing the problem comprehensive in that it includes various activities, such as policy development, education, leadership participation, process, standardization, and monitoring? 

Slide Twenty-Six: Ethical Leadership Improvement Project Checklist Questions
· We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations
· Have you clearly laid out your procedures for implementing the strategy?

Slide Twenty-Seven: Ethical Leadership Improvement Project Checklist Questions
· We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations
· Does your plan clearly articulate who will be responsible for implementation and monitoring?

Slide Twenty-Eight: Ethical Leadership Improvement Project Checklist Questions
How might we do this better?
· We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations
· Have you clearly laid out your procedures for implementing the strategy? 

Slide Twenty-Nine: Ethical Leadership Improvement Project Checklist Questions
· We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations
· Is your strategy, if properly executed, likely to meet the project goal(s)?

Slide Thirty: Post-Test #1
Low AES and IESS scores on psychological safety can be best described as:
A. An indicator of ethics culture
B. An EL improvement opportunity
C. An EL improvement goal
D. A and B
E. A, B, and C

Slide Thirty-One: Post-Test #2
A review of supervisor evaluations found that only 20% of evaluations included ethical standards. This is best described as:
A. An indicator of ethics culture
B. An EL improvement opportunity
C. An EL improvement goal
D. A and B
E. A, B, and C

Slide Thirty-Two: Post-Test #3
A plan to increase ethical leadership self-assessment from 50% of supervisors to 90% of supervisors is best described as:
A. An indicator of ethics culture
B. An EL improvement opportunity
C. An EL improvement goal

Slide Thirty-Three: Closing Poll

Slide Thirty-Four: References

Ethical Leadership Improvement Plan Checklist
· http://www.ethics.va.gov/docs/integratedethics/201314_el_imprv_prjct_chcklist_tool_v4.pdf
Guidance for Strong Ethical Leadership Projects
· http://vaww.ethics.va.gov/ETHICS/docs/integratedethics/EL2_VEL2_PM_Field_Guidance_20100106.doc
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Announcement: First Annual EL and PE Virtual Quality Improvement Meeting

VISNs and facilities invited to submit EL and PE projects via simple PPT template

Submissions will be rated on use of IE concepts

Highest rated will be invited to present at Lync or Adobe meeting in September 2015 via Virtual Poster Hall with Q&A

Certificates to be given to those selected
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National Collaborative

Facilities will have an opportunity to participate in a national collaborative related to an ethical leadership element as identified through IESS results or other identified emerging VHA ethical leadership areas. 



The collaborative will guide facilities through the application of an improvement model….
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The Ethical Leadership Goal

EL1—Goal:  …will develop local annual performance and quality improvement plans for ethical leadership based on results from approved NCEHC tools (e.g., EL Self-Assessment Tool, IE Staff Survey, IE Facility Workbook) or other relevant systematic evaluations of the EL function. 

 

Requirement:  Develop and implement a local performance and quality improvement plan for ethical leadership.  
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Pre Test #1

Low AES and IESS scores on psychological safety can be best described as:

A. An indicator of ethical culture

B. An EL improvement opportunity

C. An EL improvement goal

D. All of the above

E .None of the above
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Pre Test #2

A review of supervisor evaluations found that only 20% of evaluations included ethical standards. This is best described as:

A. An indicator of ethical culture

B. An EL improvement opportunity

C. An EL improvement goal

D. A and B

E. A, B, and C
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Pre Test #3

A plan to include increase increase ethical leadership self assessment from 50% of supervisors to 90% of supervisors is best described as:

A. Indicator ethical culture

B. An EL improvement opportunity

C. An EL improvement goal
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Learning Objectives

Describe the difference between Improvement Opportunity and an Improvement Goal

Choose an Improvement Goal that is relevant to the Improvement Opportunity

Understand how to identify the quality gap in EL practice or process

Current state vs. the standard or best EL practice or process

Measure change in practice or process to close the gap
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How Can We do Better to Support EL?

Focus on activities that can make ethical leadership part of routine operations

Scheduled procedures and practices

Use stronger rather than weaker strategies

Building Ethical Considerations into agendas and minutes vs. one time education

Consider making prior interventions more effective rather than implementing new items

Revising a well intended strategy that failed may be better than always selecting new goal

Ref: EL Improvement Plan Inventory
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Poll: Selecting Improvement Goal

What progress has been made in selecting an EL Improvement Goal?

No progress 

Some progress: discussing options for an improvement goal that relates the improvement opportunity selected using NCEHC tools

Good progress: Above + selected a measurable improvement goal, identified a standard, assessed current state, set a target and deadline

Project complete
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Improvement Opportunity vs. Improvement Goal

Improvement Opportunities can be identified through surveys and other approved tools

As opposed to WB, AES/IESS are Culture Outcomes

Some are perceptions (fear, distress, overall ethics culture)

Some are behaviors (mixed messages, contacting ethics, reporting violations) 

Challenge is to select an improvement opportunity and goal (changes in current practice) that are likely to impact outcomes or culture

Changing structures and processes to change culture
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Poll: Selecting Improvement Goal related to Improvement Opportunity:

IESS and AES show low scores in fairness, communication, psychological safety and supervisory behaviors. Select a plan to improve the culture.

Have all supervisors certify they have read the EL Primer

Have all supervisors complete mandated whistle blower protection training

Have a one day EL retreat for supervisors

Include Ethical Leadership performance based questions when hiring supervisors

Include ethical standards in the performance evaluations of supervisors
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Improvement Opportunity and Goal related to the IESS/AES findings

Why do we score poorly on fairness, communication, psychological safety and supervisory behaviors are low?

Because of supervisor behaviors

Why?

We don’t support ethical behavior because we don’t evaluate supervisors on this element

Supervisors lack EL capacity (need training), the may be ethical but they aren’t ethical leaders

What actions can we take to address to improve?
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Selecting Improvement Goal Related to Improvement Opportunity

A review of supervisor performance plans in the facility did not reveal the presence of ethical standards in performance plans in most sections.-opportunity

We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations-goal





13







13



Establishing an Improvement Goal Evaluation of Supervisors on Ethical Standards

What is the EL standard or best Ethical Leadership practice? 

What is our current level of Ethical Leadership practice?

Narrowing that Gap between standard or best practice becomes the Improvement Goal
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Selecting Improvement Goal related to Improvement Opportunity

Due to turnover, only 25% of supervisors have completed ethical leadership self assessment and only 20% have read the Ethical Leadership Primer

What is the EL standard or best Ethical Leadership practice? 

What is our current level of Ethical Leadership practice?

Narrowing that Gap between standard or best practice becomes the Improvement Goal



15







15



Selecting and Describing Improvement Goal (Workbook)

Is there a gap from where we are to where we should be?

All leaders are encouraged to use self-assessment as a means to identify areas of ethical leadership for further development? IEFW 4.13

Leadership supports IntegratedEthics IEFW 1.9

IE program staff receive enough protected time to perform their roles effectively

Have performance plans that include clear delineation of IE-related responsibilities
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Selecting and Describing Improvement Goal-Metrics

Performance Measurement often uses percentages or fractions with numerator or denominator

What are metric options for EL metrics beyond the average of responses displayed with IESS, AE?

Process changes can be assessed

Leadership should promote ethics discussions as regular part of meetings

Adding ethics-related items to performance plans and reviews

Minutes of the Resource Allocation Committee meetings include discussion of reasoning/values
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Changing Process is Relatively Easy, Culture Change Take Time and Effort

		“Go ahead, I dare you to try and move me!”
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Example- Simple Metrics

“A review of supervisor performance plans in the facility did not reveal the presence of ethical standards in performance plans in most sections.”

Improvement plan is to include them

What is the numerator

What is the denominator
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A Refined Improvement Goal

What is the expected level of performance?

Is there a benchmark?

How serious is the issue and can we defend the goal, e.g. Accountability-what is an acceptable level of not reporting violations?

What factors in the current environment will impact the achievable goal

Is the goal a challenge or a slam dunk?

What is the goal? For example, 75% of supervisors will be evaluated on EL behavior elements?
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Poll: Refined Improvement Goal

Our chosen EL improvement goal includes which of the following?

Goal only

Goal and formula

Goal, formula and target

Goal, formula, target and timeframe
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Cook, Robin S (CRS) - I would ask how many have developed their improvement goal.  Having a clearly defined improvement goal is key to successful improvement projects.  

Ethical Leadership Improvement Project Checklist Questions

Does your improvement goal clearly articulate the desired outcome — the “what” or result desired, as opposed to the “how” or strategy for reaching the goal?

Will the goal, if met, wholly or partially solve the problem articulated in the improvement opportunity?
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Ethical Leadership Improvement Project Checklist Questions

Is your strategy for addressing the problem comprehensive in that it includes various activities, such as policy development, education, leadership participation/approval, process, standardization, and monitoring? 

Have you clearly laid out your procedures for implementing the strategy?
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Ethical Leadership Improvement Project Checklist Questions

Does your plan clearly articulate who will be responsible for implementation and monitoring?

Have you clearly laid out your procedures for implementing the strategy?

Is your strategy, if properly executed, likely to meet the project goal(s)?
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Ethical Leadership Improvement Project Checklist Questions

We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations

Is your strategy for addressing the problem comprehensive in that it includes various activities, such as policy development, education, leadership participation, process, standardization, and monitoring? 
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Ethical Leadership Improvement Project Checklist Questions

We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations

Have you clearly laid out your procedures for implementing the strategy?
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Ethical Leadership Improvement Project Checklist Questions

We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations

Does your plan clearly articulate who will be responsible for implementation and monitoring?











27



Ethical Leadership Improvement Project Checklist Questions

We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations

Have you clearly laid out your procedures for implementing the strategy? 
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Ethical Leadership Improvement Project Checklist Questions

We will address supervisor effectiveness by including ethical standards in all supervisor evaluations/performance expectations

Is your strategy, if properly executed, likely to meet the project goal(s)?
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Post Test #1

Low AES and IESS scores on psychological safety can be best described as:

A. An indicator of ethical culture

B. An EL improvement opportunity

C. An EL improvement goal

D. All of the above

E. None of the above
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Post Test #2

A review of supervisor evaluations found that only 20% of evaluations included ethical standards. This is best described as:

A. An indicator of ethical culture

B. An EL improvement opportunity

C. An EL improvement goal

D. A and B

E.  A, B, and C
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Post Test #3

A plan to include increase increase ethical leadership self assessment from 50% of supervisors to 90% of supervisors is best described as:

A. Indicator ethical culture

B. An EL improvement opportunity

C. An EL improvement goal
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Closing Poll
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